
Copyright © 2022 Everest Global, Inc.
We encourage you to share these materials internally within your company and its affiliates. In accordance with the license granted, however, sharing these materials outside of your organization in any form – electronic, written, or 
verbal – is prohibited unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your license of them. EGR-2022-31-CA-5689

Banking and Financial 
Services Information 
Technology

Risk & Compliance in BFS IT Services PEAK Matrix® Assessment 2023
December 2022: Complimentary Abstract / Table of Contents



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-31-CA-5689

Our research offerings

If you want to learn whether your 
organization has a membership 
agreement or request information on 
pricing and membership options, please 
contact us at info@everestgrp.com

Benchmarking

Peer analysis

Market intelligence

Contract assessment

Locations: costs, skills, 
sustainability, portfolios

Learn more about our 

custom research capabilities

Tracking: providers, locations, 
risk, technologies

This report is included in the following research program(s): 
Banking and Financial Services Information Technology, Financial Services Technology (FinTech) 
► Application Services ► Exponential Technologies ► Multi-country Payroll 
► Artificial Intelligence (AI) ► Finance and Accounting ► Network Services and 5G 
► Banking and Financial Services Business Process ► Financial Services Technology (FinTech) ► Outsourcing Excellence
► Banking and Financial Services Information Technology ► Global Business Services ► Pricing Analytics as a Service
► Catalyst™ ► Healthcare Business Process ► Process Mining 
► Clinical Development Technology ► Healthcare Information Technology ► Procurement and Supply Chain 
► Cloud and Infrastructure ► Human Resources Outsourcing ► Recruitment
► Contingent Staffing ► Insurance Business Process ► Retirement Technologies
► Contingent Workforce Management ► Insurance Information Technology ► Revenue Cycle Management
► Conversational AI ► Insurance Technology (InsurTech) ► Rewards and Recognition 
► Customer Experience Management Services ► Insurance Third-Party Administration (TPA) Services ► Service Optimization Technologies 
► CX Excellence ► Intelligent Document Processing (IDP) ► Software Product Engineering Services
► Cybersecurity ► Interactive Experience (IX) Services ► Supply Chain Management (SCM) Services 
► Data and Analytics ► IT Services Executive Insights™ ► Sustainability Technology and Services
► Digital Adoption Platforms (DAP) ► Life Sciences Business Process ► Talent Excellence GBS 
► Digital Engineering Services ► Life Sciences Commercial Technologies ► Talent Excellence ITS 
► Digital Services ► Life Sciences Information Technology ► Technology Skills and Talent
► Digital Workplace ► Locations Insider™ ► Trust and Safety
► Employee Experience Management (EXM) Platforms ► Marketing Services ► Value and Quality Assurance (VQA) 
► Employer of Record (EOR) ► Market Vista™ ► Work at Home Agent (WAHA) Customer 

Experience Management (CXM)► Engineering Services ► Modern Application Development (MAD) 
► Enterprise Platform Services ► Mortgage Operations 

mailto:info@everestgrp.com
https://www.everestgrp.com/custom-decision-support/


Contents

3Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-31-CA-5689

For more information on this and other research 
published by Everest Group, please contact us:

1. Introduction and overview 6

 Research methodology 7

 Key information on the report 8

 Introduction 9

 Focus of the research 10

2. Market update 11

 Summary of key messages 12

 Market analysis by revenue, services scope, and geography 13

 Enterprise feedback summary for service providers 16

 Enterprise priorities on ESG and service provider capabilities 17

3. Risk & compliance in BFS PEAK Matrix® characteristics 21

 PEAK Matrix framework 22

 Everest Group PEAK Matrix for risk & compliance in BFS 23

 Provider capability summary dashboard 24

 Characteristics of Leaders, Major Contenders, and Aspirants 26

 Star performers 27

4. Enterprise sourcing considerations 34

 Leaders 34

– Accenture 35

– Capgemini 36

Ronak Doshi, Partner

Pranati Dave, Practice Director

Kriti Gupta, Practice Director

Apoorva A, Senior Analyst

Pooja Mantri, Senior Analyst

Saumil Misra, Senior Analyst

Keshav R, Senior Analyst

Rudi Rajkumar, Senior Analyst

Kriti Seth, Senior Analyst

mailto:kriti.seth@everestgrp.com
mailto:keshav.r@everestgrp.com
mailto:kriti.gupta@everestgrp.com
mailto:pranati.dave@everestgrp.com
mailto:apoorva.a@everestgrp.com
mailto:ronak.doshi@everestgrp.com
mailto:rudi.rajkumar@everestgrp.com
mailto:saumil.misra@everestgrp.com
mailto:pooja.mantri@everestgrp.com


Contents

4Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-31-CA-5689

 Leaders (continued)

– Cognizant 37

– HCLTech 38

– IBM 39

– Infosys 40

– NTT DATA 41

– TCS 42

– Wipro 43

 Major Contenders 44

– Atos 45

– Deloitte 46

– DXC Technology 47

– EY 48

– Hitachi Vantara 49

– KPMG 50

– LTI 51

– Maveric Systems 52

– Mindtree 53

– Mphasis 54

– PwC 55



Contents

5Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-31-CA-5689

 Major Contenders (continued)

– Tech Mahindra 56

– Virtusa 57

 Aspirants 58

– Birlasoft 59

– Happiest Minds 60

– NSEIT 61

– Zensar 62

5. Appendix 63

 Glossary 64

 Research calendar 65



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-31-CA-5689

Risk & Compliance in BFS IT Services PEAK Matrix® Assessment 2023

6

This report is based on multiple key sources of proprietary information

Providers assessed1,2
 Proprietary database of IT services contracts of major IT providers with workplace services in scope of work 

(updated annually)
 The database tracks the following elements of each contract: 

– Buyer details including size and signing region
– Contract details including provider, contract type, TCV & ACV, provider FTEs, start & end dates, duration, and 

delivery locations 
– Scope details including share of individual buyer locations being served in each contract, Line of Business (LoB) 

served, and pricing model employed

 Proprietary database of IT providers (updated annually) 
 The database tracks the following for each provider:

– Revenue and number of FTEs
– Number of clients 
– FTE split by different LoBs

 Provider briefings
– Vision and strategy
– Annual performance and future outlook

 Buyer reference interviews, ongoing buyer surveys, and interactions
– Drivers and challenges for adopting workplace services
– Assessment of providers’ performance
– Emerging priorities 
– Lessons learnt and best practices adopted

– Revenue split by region 
– Location and size of delivery centers
– Technology solutions developed 

– Key strengths and improvement areas
– Emerging areas of investment

1 Assessments for Accenture, Atos, Birlasoft, Deloitte, DXC Technology, EY, Happiest Minds, IBM, KPMG, NSEIT, PwC, and Zensar excludes service provider inputs on this study and is are based on Everest Group’s estimates that leverage 
Everest Group’s proprietary Transaction Intelligence (TI) database, ongoing coverage of these service providers, their public disclosures, and interaction with buyers. For these companies, Everest Group’s data for assessment 
may be less complete
The source of all content is Everest Group unless otherwise specified

2    The analysis of LTI and Mindtree are based on their capabilities before merger
Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any contract-specific information collected will only be presented back to the industry in an aggregated fashion
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Introduction

 Banking and Financial Services (BFS) firms are undergoing regulatory changes across cybersecurity, KYC/AML, ESG, crypto, climate risk, enterprise risk, financial crime, and financial 
risk management

 BFS firms face challenges in transforming Risk and Compliance (R&C) functions because of their legacy IT systems that act as roadblocks in using modern technologies such as AI/ML 
for analytics-driven risk assessment and regulatory reporting

 ESG is no longer merely a compliance task for enterprises as they look to undertake a massive transformation and bring in widespread changes across the organization. Enterprises are 
looking to evaluate how climate and social factors impact their pillars of risk, track ESG impact on their financial products, and create new services that drive sustainable outcomes

 Service providers are investing in partnerships with technology vendors and building solutions to help BFS firms better manage their risk and compliance function. They are augmenting 
their service capabilities by investing in tools, accelerators, CoEs, and talent to strengthen their advisory and implementation practices for risk & compliance in BFS

In this research, we present an assessment and detailed profiles of 26 leading service providers featured on the risk & compliances in BFS IT services PEAK Matrix®. Each provider profile 
provides a comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case studies. The assessment is based on Everest Group’s annual 
RFI process for calendar year 2022, interactions with leading IT service providers, client reference checks, and an ongoing analysis of the risk & compliance IT services market.

This report includes the profiles of the following 26 leading service providers featured on the Risk & Compliance in BFS IT Services PEAK Matrix® Assessment 2023:
 Leaders: Accenture, Capgemini, Cognizant, HCLTech, IBM, Infosys, NTT DATA, TCS, and Wipro
 Major Contenders: Atos, Deloitte, DXC Technology, EY, Hitachi Vantara, KPMG, LTI, Maveric Systems, Mindtree, Mphasis, PwC, Tech Mahindra, and Virtusa
 Aspirants: Birlasoft, Happiest Minds, NSEIT, and Zensar

Geography Providers Services
Global 26 IT service providers Risk & compliance in 

BFS IT services

Scope of this report
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This assessment report for IT services is provided to BFS enterprises for achieving their risk 
and regulatory compliance objectives and helping them tackle broad issues

Special focus area as part of this 
assessment. We have assessed each 

service provider’s strategy, vision, case 
studies, and investments planned in 
solutions/talent/partnerships, etc., to 
cater to this growing demand theme 

Risk and regulatory compliance strategy and consulting 

Custom application development 
and maintenance

Package/platform 
implementation/integration

Data management Visualization and reporting Application testing1

Digital technologies to help BFS firms manage end-to-end risk and compliance objectives

Data management Risk analytics Automation Artificial intelligence Cloud Blockchain In-memory computing

Various elements of risk & compliance functions in BFS

Data management 
and protection

Fraud detection 
and investigation

Identity and access 
management

Cybersecurity KYC/AML Regulatory 
compliance 

management

Risk 
management                  

Sustainability risk1

1 Includes stress testing of compliance and risk assessment algorithms
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 Banking and Financial Services (BFS) firms are undergoing regulatory changes across cybersecurity, KYC/AML, ESG, crypto, climate risk, 
enterprise risk, financial crime, and financial risk management

 ESG is no longer merely a compliance task for enterprises as they look to undertake a massive transformation and bring in widespread changes 
across the organization. Enterprises are looking to evaluate how climate and social factors impact their pillars of risk, track ESG impact on their 
financial products, and create new services that drive sustainable outcomes

Some of the findings in this report, among others, are:

 Leaders are trusted partners in addressing risk & compliance challenges for BFS enterprises and have a proven track record of delivering end-
to-end solutions across the risk and compliance value chain

 Major Contenders have mature services offerings for BFS enterprises across risk & regulatory compliance. They have grown their partnerships 
with platforms and consulting firms in niche areas of risk, analytics, financial crime, and regulatory reporting

 Aspirants, with their limited services scope, cater to specific geographies and offer point solutions in niche areas of compliance and identity and 
access management

Emerging service provider 
trends

 BFS Risk & Compliance IT service providers can be categorized into Leaders, Major Contenders, and Aspirants on a capability-market-impact 
PEAK Matrix®

 Accenture, Capgemini, Cognizant, HCLTech, Infosys, IBM,  NTT DATA, TCS, and Wipro are the current leaders in the BFS risk & compliance IT 
service provider market. However, several service providers have emerged as major contenders

Insights on competitive 
landscape

This report examines the BFS risk & compliance IT service provider landscape. This report uses Everest Group’s proprietary PEAK Matrix® framework to evaluate risk & compliance IT 
service provider’s capabilities across two key dimensions – market impact and vision & capability. It also includes competitive landscape; an assessment of the IT service provider’s key 
strengths, limitations, and risk & compliance capabilities.

Changing market dynamics

Overview and abbreviated summary of key messages
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Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall Vision and strategy
Scope of services 

offered
Innovation and 

investments Delivery footprint Overall

This study offers three distinct chapters providing a deep dive into key aspects of risk & 
compliance IT services market; below are three charts to illustrate the depth of the report

Risk & Compliance in BFS IT Services PEAK Matrix® Assessment 20221,2 Capability assessment                                                      Illustrative example 

Everest Group’s remarks IT Service Providers Illustrative example 

Strengths Limitations

 A rich partnership landscape and focus on specific customer segments 
such as credit unions and mid-sized banks in North America have 
enabled market success

 Embedded explainable AI (XAI) platform and ML capabilities in the 
platform create seamless customer journeys and automate manual 
processes

 Lags peers on its investments in thought leadership to enhance its 
market messaging for the lending platform, especially consumer 
lending

 Real-time risk management is not inbuilt as part of the origination 
platform and is provided as a separate modular solution in the overall 
banking suite

1 Assessments for Accenture, Atos, Birlasoft, Deloitte, DXC Technology, EY, Happiest Minds, IBM, KPMG, NSEIT, 
PwC, and Zensar exclude service provider inputs on this study and are based on Everest Group’s estimates that 
leverage Everest Group’s proprietary Transaction Intelligence (TI) database, ongoing coverage of these service 
providers, their public disclosures, and interaction with buyers. For these companies, Everest Group’s data for 
assessment may be less complete

2    Assessment for LTI is based on its capabilities before its merger with Mindtree
Source: Everest Group (2022)

Providers

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall
Vision and 

strategy
Scope of 

services offered
Innovation and 

investments Delivery footprint Overall
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s 
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This 
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious 
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing 
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.
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