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Background of the research

e As the global Banking and Financial Services (BFS) industry faces looming recession, enterprises are looking at IT modernization and digital transformation as ways to navigate the
profitability challenges, rising competition, and rapidly changing customer demand themes within a changing regulatory landscape

e BFS enterprises are increasingly realizing that to move to a modern, scalable, and composable architecture, a platforms-based model will be needed in the long run. Platform adoption
can enable their transformation journey and help create superior customer experiences, improve flexibility and agility, manage regulations, and adopt next-generation technologies to
compete with new-age FinTechs and neo-banks

e However, enterprises’ expectations have moved beyond just platforms IT services; they expect service providers to play the role of a strategic partner in engagements

e In this research, we present:

— A summary of BFS enterprises’ views on the capabilities of various service providers in delivering third-party platform IT services in BFS
— Enterprises’ views on the service provider’s strengths and limitations

e The assessment is based on 25+ enterprise interviews and surveys conducted in 2021 with BFS enterprises globally as part of the PEAK Matrix® assessments across Platform IT
Services in BFS, Finastra IT services, and Temenos IT services. These enterprises were nominated as reference clients by different service providers and studied across
Everest Group’s multiple PEAK Matrix® evaluations

Scope of this report

I/ \I
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Global ’ Banking and financial services '\ /' Banking IT services
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This study offers a distinct chapter providing enterprises’ feedback on service providers’
capabilities in providing third-party platform IT services in BFS; below are three charts to
illustrate the depth of the report

BFS enterprises satisfaction with service providers in delivering platform Aggregated market perspective on service providers’ strengths and limitations
IT services for platforms IT services in BFS
Enterprises’ overall satisfaction BFS PLATFORMS
with service providers'
Percentage o Enterprises were satisfied with service provider’s ability to bring in technical expertise and act
as a strategic partner in the engagement
e However, they believe there is still scope of improvement in domain nuancing
100% = 29
Strengths
e Service providers were able to bring the right Subject Matter Experts (SMEs) for Finastra in the . .
engagement e Technical expertise
o Enterprises reported attrition as a key challenge resulting in delayed delivery of the project L .
3 % e Only one in two enterprises were satisfied with their service provider’s capabilities in delivering b FIeXIblllty and responsiveness

Finastra IT services

e Enterprises acknowledged that while flexibility was demonstrated during the engagement,
post-implementation support services were not up to the mark

e This symbolizes lack of relevant talent in the market to provide adequate support

e Only one in three enterprises were satisfied with their service provider in delivering Temenos IT services

1 Satisfied: a satisfaction rating of eight or above; Not satisfied: a satisfaction rating below eight (out of 10)

BFS enterprises’ future priorities for their platforms estate

e Client centricity
e Pricing and commercial constructs

Satisfied

CATEGORY FUTURE PRIORITIES

******** ******************* o @ m

; Large-scale Implementation of Consolidate number Agile
; automation efficiency metrics of applications development
Enterprise g& :@: .@.
transformation 5o Limitations
! Cloud Agile DevOps Expand partnership . . . |
i transformation strategy ecosystem with FinTech : e Value addition & innovation '
LoB-focused - | e Domain expertise
modernization <0 3 e Talent management
. Payments focused  Modernization of trade o Post-implementation support

data strategy finance platform
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