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Background and context

Digital transformation agendas are the top priority for BFS and insurance enterprises to survive the impact of overarching geo-political and pandemic risks, emerging challenges from digital
disruptors such as InsurTechs and FinTechs, and the poor interest rate environment. Enterprises are looking at digital and data as the two key levers not only to enhance their top-line
revenue and growth, but also to drive higher cost efficiencies and optimization.

Talent crunch and the great resignation is the biggest challenge that enterprises are facing as they look to progress on their digital transformation agendas. Enterprises are struggling
with finding and retaining talent with emerging technology skills that are most important for future readiness. The better talent value proposition offered by BigTechs and digital disruptors is
exacerbating this challenge for enterprises. In the meanwhile, large global IT services organizations are struggling with the same challenges and battling exorbitant attrition rates.

In this report, we highlight the challenges BFS and insurance enterprises face, and present the Rubik’s Cube Supplier Segmentation Approach — an approach to segment different types of

service providers to build an optimal sourcing strategy. We also present a business case for engaging with specialist service providers as key strategy for navigating the current talent
crisis. We focus on:

e The key drivers and challenges for BFS and insurance enterprises’ digital transformation journeys

e The ongoing talent crisis and engaging with specialist service providers to navigate the challenge using the Rubik’s Cube Supplier Segmentation Approach
e Showcase brief profiles of 77 BFS and insurance specialist IT service providers headquartered across North America and Europe

Scope of this report

Geography Industry Report coverage
Global ’ Banking and Financial Services (BFS) BFS and insurance specialist

and Insurance (-) IT service providers across
North America and Europe
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As enterprises expand their supply pool, we see conventional outsourcing methodologies
distilling into a fundamental three-dimensional methodology to segment suppliers

Conventional strategy to segment suppliers The Rubik’s cube approach for supplier segmentation
Ereadth of IT competency

Focus on multiple competencies

Strategic
partner

Focus on multiple skills family
>15% of within a single competency

the talent 5-10% of
portfolio  the talent

ortfolio
Tier-2 providers P <5% of
the talent .
. Focus on a selected skills
portfolio .
family
Service delivery
Contribution to the /

presence

Staffing providers talent portfolio Service delivery presence

across multiple shores
Service delivery presence
within a single shore
Service delivery presence
within a country/city

/Eerest GI’OUP® Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-31-CA-5237



This report offers ten distinct chapters illustrating the Rubik’s Cube Supplier Segmentation
Approach to solve talent challenges; below are four charts to illustrate the depth of the

report

Engaging with specialists to solve talent challenges for BFSI enterprises

| The Rubik’s cube approach for supplier segmentation

Engaging specialists was the most sought-after solution to mitigate the
talent crises and de-risking outsourcing relationships.
Focused strategic suppliers

Increased leverage of specialists
42% i
(M Increased leverage of outsourcing partners

Greater use of offshore resources

Modernization and transformation

Specialists

Domain-/technology-focused services

Niche suppliers

e Strategy or next-generation consulting / organizational change management

e Niche platform implementation
e Localized or in-country operations

Greater use of contingent labor

Role of specialists

Providers of proprietary
technology

Providers of system integration
capabilities

Providers of unique

Providers of niche talent
engagement models

Providers of regional talent
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e General and specialist IT service providers achieved similar client
satisfaction scores across themes such as technical expertise and
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e Specialist IT service providers vastly outperformed general IT
service providers in the area of client management — showcasing
more proactive, contextualized, and flexible relation building with
enterprise clients

Commercials

Across talent management, general and specialist IT service
providers received similar scores — specialists differentiated through
the quality and experience of their talent and high retention, while
generalists offered a more scalable talent pool across multiple
regions

Client
management

s’f"'}\a

Strategic initiatives ’
E 13

Specialists were able to showcase a higher level of domain
expertise with their ability to understand enterprises’ operating
environment and granular challenges to contextualize their solutions
and drive maximum value-addition and innovation for clients

Value-addition
& innovation

Breadth of IT
competency

The three fundamental axes aim to holistically categorize
IT service providers based on:

b Focus on multiple competencies

e Breadth of IT competency: This is to differentiate service
providers based on the breadth of the different IT towers
across which they have services offerings
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r Focus on a selected skills family

Service delivery
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e Service delivery presence: This is to differentiate service
providers based on the spread of their delivery presence
across regions

e Contribution to talent portfolio: This is to identify the
reliance on the service provider for talent to ensure that the
right governance, engagement models, and KPIs are put in
place for the engagement

Contribution to
the talent
portfolio

Service delivery presence
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