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Background of the research 

The global multi-process FAO market continued to grow at a steady rate of 10-12% in 2021. Surging inflation, recessionary environment, geopolitical instability, coupled with the 
volatility that the pandemic left the enterprises in, has increased enterprises’ openness to leverage third-party service provider support for their finance functions. The drive for digital 
transformation, an uptick in the number of first-time outsourcers, and increasing demand for next-generation technology, and high-end F&A work from mature outsourcers continue to 
drive market growth in 2022. 

The impending recession is expected to bring a slump in growth in certain industries and geographies alike. Alongside, challenges such as pricing/cost pressures, changed customer 
demand, and talent shortage are still expected to be relevant. These give the providers excellent opportunities to support organizations through innovative pricing constructs, focused 
solutions around working capital optimization and cash / liquidity improvement, and enhanced D&A and consulting capabilities.

This research provides comprehensive coverage of the FAO market during 2021-22 and analyzes it across various aspects including regional variations, buyer adoption trends, growth 
drivers, and impact of recession in finance and accounting.

In this study, we investigate the state of the FAO market. We focus on:
 Evolving CFO priorities in the current recessionary environment
 How to navigate through the recession 
 FAO market overview
 FAO buyer trends
 Service provider landscape for the FAO market

Scope of this report
Geography Services
Global Information about 27+ leading FAO service providers 

across the globe has been leveraged for this study
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 While organizations continue to face challenges in adapting to customer demand and ensuring supply chain continuity, challenges such as pricing 
pressures, increasing risk exposures, and talent shortage have gained prominence in 2022 

 Impending recession is an opportunity for service providers to tailor their offerings and support organizations in enhancing cash flows / working capital, 
reducing costs, and tacking talent-related challenges which will heighten during a recession

Some of the findings in this report, among others, are:

 Not withstanding the correlation with economy, BPS (with FAO included) is more resilient and is expected to grow at a stronger rate than the economy
 Everest group has developed a three-step framework to assess the impact of recession / economic slowdown on service provider’s FAO business

 How to navigate through the recession 

 FAO market demonstrated strong growth during 2020-2022 and despite recessionary headwinds it is expected to grow at 9-10% CAGR over the next 
couple of years

 Significant growth in FTEs across R2R is primarily driven by increasing demand for outsourcing of complex F&A processes such as FP&A, regulatory 
reporting & compliance, tax, and treasury & risk management

 While process/domain expertise will continue to remain an important, service providers need to be more proactive in bringing in innovation and next-
generation technologies to improve overall buyer satisfaction levels

 FAO market overview & buyer trends

 The FAO market is dominated by Leaders (Accenture, Capgemini, Genpact, IBM, Infosys, TCS, and Wipro) that account for more than 70% of the 
market share

 Leaders are ahead of their peers across all key assessment parameters, owing to their significant industry expertise, scale, technology capabilities, and 
investments; the largest gaps are in terms of value delivered to their clientele 

 FAO service provider landscape

This research provides comprehensive coverage of the FAO market during 2021-22 and analyzes it across various aspects including regional variations, buyer adoption trends, growth drivers, and impact of 
recession in finance and accounting.

 Evolving CFO priorities in the current 
recessionary environment

Overview and abbreviated summary of key messages
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This study offers four distinct chapters providing a deep dive into key aspects of FAO 
market; below are four charts to illustrate the depth of the report

Key organizational challenges Everest Group’s three step framework to navigate through the recession

FAO market adoption Buyer expectations and satisfaction results

2022 rank 1 2 3 4 5

2020 rank

3 1 4 5 2

Price/cost 
pressure

Adapting to changing 
customer demands

Increasing risk 
exposure

Talent 
shortage

Supply chain 
continuity

 XX

Assess each FAO segment using 
the four parameters described to identify 

the impact on each segment

Position the different FAO segments on 
the impact assessment matrix using each 

segment’s market standing and output 

Assess your current financial position 
and map out the right steps for 

each segment

Activity

Analyze and 
evaluate individual 

FAO segments

Understand the 
impact on your overall 

FAO portfolio

Understand 
financial position and 

take appropriate steps

1 2 3

Relative sensitivity of the FAO 
segments to the recession

Identification of the most and least impacted 
segments in the event of recession

Identification of the right strategies
to thrive during a recession

Output

Multi-process FAO – active ACV
US$ billion

9.5 10.0
10.9

12.1

14.5

2019 2020 2021 2022E 2024F

5-7%

10-12%

9-10%

YoY growthXX% CAGRXX% Top three strengths Top three areas of improvement

42% 20% 16% 18% 18% 17%
Customer centricity: 

flexibility, relationship 
management, and 
partnership-driven 

approach

Process and domain 
excellence: process 

standardization/improv
ement and 

F&A/industry domain 
knowledge

Traditional technology 
capabilities: efficiency 
improvement, insights 
driven solutions, and 

digitalization of 
processes

Proactiveness: 
readiness to deliver 
beyond documented 
client engagements; 

proactiveness in 
making new 

suggestions / ideas / 
raising concerns

Innovation: lack of 
pushing new or 

innovative initiatives; 
implementation of 

strategic 
transformation and 

insights 

Talent management: 
effective talent 

retention strategies; 
resource 

development by 
upskilling/reskilling/ 

cross-training 
programs
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