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Background of the research

COVID-19 has intensified the ongoing war for talent. Sourcing, activating, and retaining top talent – employees with specialized functional and behavioral skills that enable organizations to 
survive uncertainties and thrive in intense competition – are becoming ever more critical to organizational success. As talent becomes the differentiating factor, GBS organizations are 
turning to technology solutions that optimize various aspects of talent management, provide access to real-time data-driven insights, eliminate process inefficiencies, help track 
effectiveness of initiatives, and enable accurate decision making. Next-generation technologies – data science, artificial intelligence, machine learning, analytics, etc. – are being 
increasingly leveraged by organizations to manage talent and business challenges more effectively.

To help GBS organizations future-proof their talent management strategy, Everest Group has studied 50+ innovative technology solutions that offer a unique value proposition and enable 
organizations to streamline talent management processes, making them more real-time, data-driven, and outcome-oriented. GBS organizations can use this intelligence in addition to our 
“Talent Performance Framework” to optimize their talent management processes and plan current and future talent needs. 

The report highlights the key aspects of talent management that are witnessing exponential growth as well as some disruptive and innovative technology solutions that are redefining talent 
management. It also sheds light on the technology solutions’ evolving value propositions that GBS organizations must watch out for. 

Scope of this report:
Key learnings Key elements Case studies
Impact of COVID-19 on talent 
management, key aspects of talent 
management witnessing growth, 
increasing leverage of technology 
solutions

Leading innovative technology 
solutions, evolving value 
proposition, and key implications 
for GBS organizations

Case studies highlighting key 
initiatives and success factors 
for leading GBS organizations
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 Talent has become a key battle-ground and enterprise view talent shortage as a key impediment to achieving outcomes  
 COVID-19 has changed the ways of working, workforce distribution, and enterprise approach to talent management. This has also resulted into 

a maturing third-party ecosystem for talent management with the rise of multiple disruptive technology solutions

Some of the findings in this report, among others, are:

 Leverage of disruptive technology solution by GBS (Global Business Services) is expected to increase going forward
 GBS organizations are expected to implement these disruptive point solutions along with their end-to-end solutions to get access to certain 

features/enhancements currently not being covered by the end-to-end solutions
 Best-in-class GBS organizations are expected to develop GBS-specific talent management strategies and leverage technology solutions to 

maximize value delivered

Expectations for 2022 and 
beyond

In this report, we highlight key aspects of talent management that are witnessing exponential growth as well as some disruptive and innovative technology solutions that are redefining 
talent management. It also sheds light on the evolving value proposition offered by technology solutions emerging trends GBS organizations must watch out for.

Observations in 2021

Overview and abbreviated summary of key messages
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This study analyzes emerging technology solutions and use cases from leading global 
organizations, providing details on how these organizations can leverage these disruptive 
solutions to improve talent management
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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