
Copyright © 2021 Everest Global, Inc.
We encourage you to share these materials internally within your company and its affiliates. In accordance with the license granted, however, sharing these materials outside of your organization in any form – electronic, written, or 
verbal – is prohibited unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your license of them. EGR-2021-53-CA-4867

Healthcare
BPS

State of the
Market Report

Untapped Providers’ Demand Signaling Transformation at Scale: Revenue 
Cycle Management (RCM) Operations State of the Market Report 2022
December 2021: Complimentary Abstract / Table of Contents



Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-53-CA-4867 2

► Application Services ► Financial Services Technology (FinTech) ► Multi-country Payroll 

► Banking & Financial Services BPS ► Global Business Services ► Network Services & 5G 

► Banking & Financial Services ITS ► Healthcare BPS ► Outsourcing Excellence

► Catalyst™ ► Healthcare ITS ► Pricing-as-a-Service

► Clinical Development Technology ► Human Resources ► Process Mining 

► Cloud & Infrastructure ► Insurance BPS ► Procurement 

► Contingent Workforce Management ► Insurance ITS ► Recruitment Process Outsourcing 

► Conversational AI ► Insurance Technology (InsurTech) ► Retirements Technologies

► Cost Excellence ► Insurance Third-Party Administration (TPA) Services ► Rewards & Recognition 

► Customer Experience Management Services ► Intelligent Document Processing (IDP) ► Service Optimization Technologies 

► Cybersecurity ► Interactive Experience (IX) Services ► Supply Chain Management (SCM) Services 

► Data & Analytics ► IT Services Executive Insights™ ► Talent Excellence GBS 

► Digital Adoption Platforms (DAP) ► Life Sciences BPS ► Talent Excellence ITS 

► Digital Services ► Life Sciences ITS ► Technology Skills & Talent

► Digital Workplace ► Locations Insider™ ► Trust and Safety

► Engineering Services ► Marketing Services ► Work at Home Agent (WAHA) Customer 
Experience Management (CXM)► Enterprise Platform Services ► Market Vista™

► Finance & Accounting ► Mortgage Operations 

Our research offerings

If you want to learn whether your 
organization has a membership 
agreement or request information on 
pricing and membership options, please 
contact us at info@everestgrp.com

Benchmarking

Peer analysis

Market intelligence

Contract assessment

Locations: costs, skills, 
sustainability, portfolios

Learn more about our

custom research capabilities

Tracking: service providers, 
locations, risk, technologies

This report is included in the following research program(s): 
Healthcare BPS

mailto:info@everestgrp.com
https://www.everestgrp.com/custom-decision-support/


Contents

Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-53-CA-4867 3

For more information on this and other research 
published by Everest Group, please contact us:

1. Introduction and overview 05

 Research methodology 06

 Key information on the report 07

 Background of the research/report 08

 RCM operations value chain 10

2. RCM BPS market 11

 RCM BPS market key themes 13

– Market size 14

– Breakdown by engagement model 15

– Breakdown by buyer type 16

– Breakdown by function 17

 Key buyer decision-making parameters 18

3. RCM BPS market: deal trends 19

 Active contracts and engagement model 21

 Contract duration 22

 Contract renewals 23

 Buyer size 24

 Pricing model 25

 Technology adoption 26

Ankur Verma, Practice Director

Vivek Kumar, Senior Analyst

mailto:ankur.verma@everestgrp.com
mailto:vivek.kumar@everestgrp.com


Contents

Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-53-CA-4867 4

– Analytics 26

– Analytics use cases 27

– RPA 28

– RPA use cases 29

4. RCM BPS: service provider landscape 30

 Overview of RCM operations PEAK Matrix® 32

 Service provider market share and growth 33

 Service provider share of new clients 34

 Service provider market share by processes 35

5. Appendix 36

 Glossary 37

 Research calendar 38



Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-53-CA-4867

Untapped Providers’ Demand Signaling Transformation at Scale: Revenue Cycle Management (RCM) Operations State of the Market Report 2022

5

 Healthcare providers are experiencing multiple changes in administrative processes that require support from third-party service providers, 
eventually leading to an annual growth of over 10% in the RCM BPS market from 2020-23 

 Medical billing and A/R management lead the demand in RCM BPS as service providers increase focus on tech-enabled offerings

Some of the findings in this report, among others, are:

• The contractual activity in RCM BPS market experienced stagnated growth, particularly in Q2 and Q3, as only a few additional deals were 
signed in FY 2020

 Buyers are increasingly looking for short-term engagements with services providers owing to rapid innovation driving continuous business 
improvement in the RCM BPS market

 Increasing focus on denial prevention and clean claims filing is expected to expand focus from traditional reporting-based dashboards to 
advanced analytical support from service providers

Deal trends in the
RCM BPS market 

 The top three service providers in the RCM BPS market occupy more than 25% of the market size
 More than three service providers registered greater than 20% market share each in new client logos added in the RCM BPS market in 2020 

RCM BPS provider 
landscape1

This report outlines the Revenue cycle management (RCM) BPS market covering major challenges faced by healthcare providers in managing their administrative processes. It focuses on 
the RCM BPS market size and key trends in the outsourcing market including average contract duration, upcoming renewals, buyers split, and penetration of technology elements such as 
automation and analytics. It also covers the RCM outsourcing market service provider landscape including market share and growth.

RCM BPS market 
key highlights

Overview and abbreviated summary of key messages

1 Based on an assessment of 28 RCM operations providers. 
Source: Everest Group (2021).
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Key challenges faced by healthcare providers in administrative processes RCM BPS market: outsourcing dynamics and deal trends

Technology penetration in the RCM BPS market RCM BPS market: service provider landscape
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This study offers three distinct chapters providing a deep dive into key aspects of the RCM 
BPS market; below are four charts to illustrate the depth of the report
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