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This report is based on four key sources of proprietary information

e Proprietary database of IT services contracts of major IT service providers with insurance IT services in scope of
work (updated annually)
e The database tracks the following elements of each contract:
— Buyer details including size and signing region
— Contract details including service provider, contract type, TCV & ACV, service provider FTEs, start & end dates,
duration, and delivery locations
— Scope details including share of individual buyer locations being served in each contract, Line of Business (LOB)
served, and pricing model employed

Proprietary database of enterprise platform services providers for insurance enterprises (updated annually)
The database tracks the following for each service provider:
— Revenue and number of FTEs

— Number of clients

— Partnerships with major enterprise platform providers

Revenue split by region
Location and size of delivery centers
Technology solutions developed

e Service provider briefings
— Vision and strategy
— Annual performance and future outlook

Key strengths and limitations
Emerging areas of investment

e Buyer reference interviews, ongoing buyer surveys, and interactions
Drivers and challenges for adopting enterprise platforms

Assessment of service provider performance

Emerging priorities

Lessons learned and best practices adopted

Service providers assessed!
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1 Assessment for CGl, Equisoft and Sollers Consulting excludes service provider inputs, and this study is based on Everest Group’s estimates that leverage Everest Group’s proprietary Transaction Intelligence Database, ongoing coverage
of these service providers, their public disclosures, and interaction with buyers. For these companies, Everest Group’s data for assessment may not be complete
Note: We continuously monitor the market and update the above list to include emerging service providers such as IKor, Quess, Sollers Consulting, and Virtusa

The source of all content is Everest Group unless otherwise specified

Confidentiality:  Everest Group takes its confidentiality pledge very seriously. Any contract-specific information collected will only be presented back to the industry in an aggregated fashion
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Background of the research

The insurance industry is heavily burdened with obsolete legacy systems, talent shortage, and resistance to change. In addition, consumer needs, habits, and expectations, which were
gradually evolving pre-COVID-19, have radically shifted during the pandemic, spurred by the demand for compelling online experiences. To deal with these challenges, insurers’
preference is shifting from “build” to “buy,” and they are rapidly adopting third-party enterprise platforms to reduce latency, improve efficiency and Straight Through Processing (STP), drive
product innovation, and build a modern core to power superior front-office experiences.

At the same time, third-party platform providers are championing ecosystem-led innovation by building offerings that can be easily integrated with existing systems, as well as other
products and services from InsurTechs and data vendors. IT service providers are ramping up their investments to build a more holistic partnership ecosystem spanning core insurance
platforms, workflow platforms, as well as digital experience platforms. They are looking to expand the scope and scale of these partnerships by building accelerators & frameworks on top
of such platforms, setting up CoEs and training academies to build a scaled & certified talent pool on partner technologies, as well as forming joint go-to-market motions with select
partners to accelerate enterprise platform adoption.

In this research, we present an assessment of 20 leading IT service providers featured on the Insurance Platforms IT Services PEAK Matrix® assessment. The assessment is based on
Everest Group’s annual RFI process for 2021, interactions with leading insurance IT services providers, client reference checks, and an ongoing analysis of the insurance IT services
market.

services

Scope of this report: Py
Geography @ Service providers [ \ Services
Global 20 leading IT service providers \ ; Insurance platform IT
> \, " J
N~

/Rerest GI’OUp® Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2020-41-CA-4744



Definition and scope of the insurance platform IT services PEAK Matrix® assessment

Services in scope

v

A

Platform upgrade and Platform enhancement Platform maintenance and
migration services services support services

Platform consulting Platform implementation

(O]

Supporting clients across Supporting clients across Supporting clients with version Supporting clients with Supporting clients across
product selection, feasibility requirements gathering, upgrades, data migration, and L2 and L3 customization features helpdesk, incident
assessments, roadmap technical and functional design, cloud migration and value-add features through management, service request
creation, strategy, change data conversion, workload bespoke development, API management, issue resolution,
management, etc. integration system and process integration, etc. service governance, and
configuration, and deployment documentation

v

A

Platforms in scope

Digital experience platforms OR systems of
engagement leveraged by insurers for better front-
office experience

Core systems OR systems of record across the
industry value-chain tenets such as underwriting,
policy administration, and claims management

Enterprise workflow platforms that help insurers
to manage products, processes, and transactions

(e.g., Pega, ServiceNow, Appian)

(e.g., Guidewire, Duck Creek, Majesco) (e.g., Salesforce, Adobe, OpenText)
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The report has detailed profiles of 20 leading IT service providers that provide platforms IT

services to insurance clients

Company 1 | insurance platform IT services profile (page 1 of 5)

Everest Group assessment — Leader

Market impact

Market adoption Value delivered -

() 9 9

Strengths

Company 1 has a well-balanced services portfolio that helps to addr
across the platform-based modernization journey from strategy to in
enhancement, cloud migration, and maintenance services

A diversified client base along with global delivery capabilities positit
drive growth by tapping into high-growth geographies such as Asia F
Continental Europe

Clients have recognized Company 1's capability to offer a strong mi;
nearshore resources, and ensuring business continuity during the pz

It differentiates itself via top-tier partnerships with a diverse range of
across categories such as core platform providers (Duck Creek and
workflow platforms (Pega, Appian, and ServiceNow), and DXPs (Ad

C

verest Group® ¢
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Company 1 | insurance platform IT services profile (page 2 of 5)

Everest Group assessment and overview

Insurance platform IT services revenue in CY 2020

<US$20 million US$20-50 million US$50-100 million I

Insurance platform IT services — revenue mix (CY 2020)

By insurance Line of Business (LoB)

P&C insurance B L3Ainsurance |

By platform IT services scope

Reinsurar

. . Implementation/ Upgrade ;

Consulting services ] integration services | services
QA and testing Maintenat

Enhancement services comvicas supports|

Small (annual client revenue < US$1 billion)

Reg
Medium (annual client revenue US$1-5 billion) - Norl
Unit

Large (annual client revenue US$5-10 billion) - -
urc
Very large (annual client revenue US$10-20 billion) - Asic
Latir
Mega (annual client revenue > US$20 billion) - i

/E\warestﬁmupe Prope

ary & Confdeniial. © 2021, Everes! Global, Inc

Company 1 | insurance platform IT services profile (page 3 of 5)

Investments

Top ten investments to enhance insurance platform IT services delivery caj

Investment Details

Solution 1 « Continued investment in life & annui
benchmarking of XYZ clients on the
« Investments in connected operation

« Investments in health engagement ¢

Solution 2 Continued investment in API-led integi
Solution 3 Continued investment platform archite:
seamless blue-green deployment (roal
application maintenance (roadmap iter
Solution 4 Developed CIP that supports Guidewir
Solution 5 Investing annually in upskillng Compa
Solution & Ongoing investment in developing new
Solution 7 Investing annually in upskilling the inst
Solution 8 Ongoing investment o develop Guidey
Solution 9 Invested in the development and ongo
Solution 10 Company 1 has installed or connected
business scenarios. Mylndustry brings
lines and Al-enabled claims processing
7 Bierest Group®  roprsay & Contdnta 02021, Everost Gl
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Company 1 | insurance platform IT services profile (page 4 of 5)
Partnerships

Top five insurance platform partnerships (in alphabetical order)

Number of trained resources
(<20, 20-50, 50-100, >100)

Partner

Partner 1

Partner 2

Partner 3

Partner 4
Partner 5

/ Rierest Groug®

Partnership tier

In-house platform

Elte

Global select partner

Global partner
Global partner

>100

>100

>100

>100
>100

Company 1 | insurance platform IT services profile (page 5 of 5)

Case studies

(CHTTTERN A leading US carrier

Business challenge

To provide a better digital experience for its direct-to-consumer
business, as well as improve undenwriting with straightthrough
processing, simpliifying the buying experience and enabling quick
real-time policy decisions at scale

Solution

« Deployed XYZ New Business & Underwiting software in the cloud;
Hosted and maintained by Company 1

« Automated integration with medical evidence providers; automated
underwriting via integration with a third-party rules engine; and
production system hosted and maintained by Company 1

Impact

« The carrier processes 500,000+ life applications annually. This
increases to 5000+ application in a day during peak periods

« The insurer’s new processes can meet consumer expectations for
afaster, less intrusive purchasing process, with straight-through
processing and simplified issues

Propretary & Confidential. © 2021, Evarest Global,Inc
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A global insurer

Business challenge

A global insurance carrier wanted to create a new business

unit focused on specialty and property & casualty risks, for
low-premium, low-hazard accounts. The insurer needed a robust and
flexible solution that can be deployed rapidly and across jurisdictions

Solution

Company 1 implemented Duck Creek Policy to support this vital
objective. The solution went from concept to reality in less

than a year

Impact

‘The solution now enables leading agent experience and increased
efficiency and accuracy through automation and integrations,
empowering the business to rapidly realize its immediate business
plans as well as its longer-term go-to-market strategy

Case study A P&C carrier

Business challenge

« To improve straight-through processing and reduce time from
quote to issuing a customer policy

« The client also needed a service provider to help integrate
complex systems and convert high-touch workflow for all risk types
to no-touch, low-touch and high-touch workfiows

Solution

« Company 1 implemented Duck Creek platforms, including Duck
Creek Policy and AgencyPortal in the cloud, and enable third party
integrations

« The program was delivered along with an overarching
digital strategy

Impact

It led to a successful end-to-end system implementation and
deployment of all products, leading to the modernization of the
insurer and implication of overall processes
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Everest Group®

With you on the journey

Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our clients
include leading global companies, service providers, and investors. Clients use our services to guide their journeys to achieve
heightened operational and financial performance, accelerated value delivery, and high-impact business outcomes. Details and
in-depth content are available at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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