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Objective

The Process Mining Playbook empowers enterprises
at various stages of their process automation and
transformation journeys with insights, methodologies,
and practical advice to achieve best-in-class outcomes
from process mining.
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Overview and abbreviated summary of key messages

Enterprises globally have realized the need to evolve into digital-first businesses to remain resilient and competitive. However, quite often, enterprises embarking on digital transformation face challenges
such as a heavy reliance on manual techniques in creating a healthy transformation pipeline. Process mining is an emerging technology that helps enterprises overcome these challenges by providing a
data-driven view into their business processes. Process mining solutions leverage different types of system and user activity data to create an accurate, detailed picture of real-world processes. This
Playbook uses various frameworks to enable enterprises to determine where they want to get with process mining deployment, create a business case for adoption, identify the capabilities they need to
develop, and plot the paths for their journeys. It also describes the process mining market’s characteristics, challenges to process mining adoption, best practices in the process mining journey, and key
applications and use cases of process mining.

Some of the findings in this report, among others, are:

e Process mining is a fact-based approach to help discover, monitor, and optimize as-is processes by analyzing process-related information from event logs

Introduction to process mining
generated by enterprise systems (e.g., ERP, CRM) and/or recordings of activities performed by users on their desktops

e Process mining solutions can be categorized into three types — classic process mining, desktop process mining / task mining, and hybrid process mining — each
with several advantages as well as certain limitations

e Process mining solutions have a range of applications, including as-is process discovery, process optimization, automation opportunity identification,
conformance checking, process simulation, process monitoring, and workforce intelligence

Enterprise process mining e Process mining can play an important role across all stages of enterprises’ digital transformation life cycle

journey e Enterprises adopting process mining on a programmatic basis can break down their journey into five distinct steps: understand the current state, create a

business case for the desired outcome, determine capability target state, identify all determinants and map path, and execute against mapped path

e Some of the key challenges faced by enterprises in process mining implementation include limited data availability, lack of solution awareness, challenges in
data transformation, data security risks, and improper metrics

Challenges and best practices

e Prioritizing processes for process mining implementation, creating a business case, selecting an enterprise grade process mining solution, effective change
management, and setting up a Center of Excellence (CoE) with requisite talent are some of the best practices
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This study offers six distinct chapters providing a deep dive into key aspects of process
mining market; below are four charts to illustrate the depth of the report

Understanding process mining solutions

Process mining

Process mining is a fact-based approach to help
discover, monitor, and optimize as-is processes
by analyzing process-related information from E
event logs generated by enterprise systems 152
(e.g., ERP, CRM) and/or recordings of activities
performed by users on their desktops.

Types of process mining

Desktop process mining
/ task mining

Classic process mining

Classic process mining solutions
capture process-related
information from event logs
generated by enterprise systems,
such as ERP, CRM, and SCM, to
discover and analyze as-is
processes; it is primarily carried
out at a macro-level.

Desktop process mining captures
process-related information through
Ul logs’ to provide insights into the

tasks and activities involved in
executing a process; it is primarily
carried out at a micro-level.

Hybrid process mining

Hybrid process mining refers to the
ability to combine information from
both event logs and user activities
for a holistic view into as-is
processes; it is carried out across
both macro- and micro-levels.

Current market adoption and maturity of these technologies
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| Five steps for a successful process mining journey

o |dentify processes suitable
for process mining
implementation

 Detail the business case for
the desired outcome

o Refine the target outcome
state if the business case
does not stand

e Iterate, if required, and
identify achievable
outcomes

1 Create a business case 3 5
for the desired outcome
Understand the cu o |dentify all determinants Execute against the
state to the execution path, mapped path

including environmental :
ones —> o Execute based on the
° m;[i)nr;u(t:::;ﬁﬁttigsmacnedss — o Identify the best-fit path planned path and course
outcomes based on both process correct, when applicable
o Understand the process mining and o Identify the potential
mining technologies environmental challenges and barriers
available and possible determinants :g :r:jticf);/)tti)c:;t oractice
outcomes achievable °
frameworks and tools for
successful execution

—» e Based on the outcome
desired, determine the
capability level required

o |dentify capability
components that would
need to be
created/achieved as part
of the execution path

Building a business case for process mining adoption

) eating a business case

Example 2: An enterprise with an annual revenue of US$1 billion trying to eliminate duplicate invoice payments
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' Extent of process coverage

1 Implementation cost
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