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This report provides perspectives on key aspects of the global sourcing market in Queretaro

Queretaro | at a glance

Emerging location in the Latin America region, currently leveraged for transactional IT
and voice business process services delivery with potential to evolve into a datacenter
and industry 4.0 hub; offers moderate cost arbitrage over Mexico City

' 16,000-18,000 = Annual operating cost per FTE
u annual tertiary 95 60-70% savings over Dallas
graduates a===_10-15% savings over Mexico City

Queretaro | risk profile (page 1 of 2)
Some concerns exist around central government’s policy making decision, high economic dependence on the U.S.

Key drivers

» Queretaro is leveraged by both service providers and GBS  Favorable low-cost alternative location to Mexico City » Moderate maturity of the global services market is likely to f S ) ) al
izations to deliver ional IT and voice business | o Queretaro is the first Mexican state to receive an ir i posea in terms of availability of experienced business CyCle, and limited international connecthlty
process services i grade qualification owing to the region’s pro-investment iSRRIesouIcos
« Some firms also leverage Queretaro as a spoke location, in | business climate ;e Instances of antagonistic central government policies have @ Highly favorable Favorable, some concerns @ Least favorable
combinatio_n with Mexico City, for supporting global delivery of | o State government has launched an initiative to promote the eroded business confidence in the past few years Parameter Everest Group rating Comments
IT-BP services H development of technologies and innovation to make i e High dependence of Mexico's economy on the U.S. busing
o As with other Latin American markets, Queretaro is i Queretaro an industry 4.0 hub i cycle poses significant concern e Mexico ranks 124 among 180 countries in the Corruption Perception Index 2020 owing to high level of corruption
predominantly leveraged for Spanish and English language | 4 Queretaro offers a three-tier pro-industry climate to facilitate | e Failed attempts to curb high level of corruption and crime G litical within municipal and state police forces
bilingual service delivery H (efpellis

Instances of some antagonistic central government policies such as cancelling infrastructure projects, reversing
course on privatization in energy sector, and increasing support to highly indebted oil company, are eroding
business confidence

Ranked 72" out of 167 countries in the Democracy Index 2020 compiled by the Economist Intelligence Unit (EIU)

exchanges between the government, academia, and industry | affect both the economic and social status of country

KEY comPANIES: (@ntinentals Deloitte. 3 Hellrggs W MetLife SAMSUNG SIEMENS [Cg «f%e  Viste

Standard & Poor's credit rating for Mexico stands at BBB with a negative outlook owing to increased pressures on
investment climate and weakened public finances related to Pemex

Given high dependence of Mexico’s economy on the U.S. business cycle/economy, the country’s macroeconomic
environment is prone to significant external shocks

While Mexico’s GDP declined by 9% in 2020 owing to the global pandemic, the economy is gradually rebounding
primarily on account of increased global manufacturing market activity

Due to the COVID-19-driven slowdown in economy and fall in oil prices, Mexican peso saw a decline in its
currency value, thereby, giving a further boost to the export services

Macroeconomic

<
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Both service providers and GBS organizations leverage Queretaro to deliver a mix of business process services

— The country has announced large investment plans to further improve the rail and road network

e While Queretaro offers an international airport, it has limited direct flights to the U.S.

Mexico is ranked 55th out of 141 countries in the Global Competitiveness Index (compiled by World Economic
Forum) for its infrastructure quality

Ranked 63rd out of 134 countries in the Network Readiness Index 2020 signifies a developed telecom and network
infrastructure presence in the country

— Broadband speed is largely the same across all the tier-1 locations, with minor variations in peak-time usage
Source:  Everest Group (2021); inputs from recruitment firms, market players, and investment agencies.

Infrastructure
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