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Background of the research

Application transformation is an on-going and continuous process where the application’s environment and its features constantly evolve based on the changing business needs and 
advancements in technologies. To compete in the digital world, enterprises are not only looking to shed yesterday’s applications with flexible and modular cloud-based applications, but 
also to reimagine their processes to align with their cloud-first strategy. 

In this research, we present an assessment and detailed profiles of 29 application transformation service providers featured on the application transformation services PEAK Matrix®. Each 
service provider profile captures a comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case studies. The assessment is based on 
Everest Group’s annual RFI process for the calendar year 2021, interactions with leading application transformation services providers, client reference checks, and an ongoing analysis of 
the application transformation services market.

This report includes the profiles of the following 29 leading application transformation service providers featured on the application transformation services PEAK Matrix®:
 Leaders: Accenture, Cognizant, HCL Technologies, IBM, Infosys, Wipro, and TCS 
 Major Contenders: Aspire Systems, Atos, Brillio, Capgemini, Deloitte, DXC Technology, LTI, Mindtree, Mphasis, NTT DATA, Softtek, Sopra Steria, Stefanini, Tech Mahindra, UST, 

and Virtusa
 Aspirants: Cybage, Damco Solutions, Datamatics, GAVS, Jade Global, and Value Labs

Geography Service providers Services
Global 29 leading application 

transformation service providers
Application 
transformation services

Scope of this report:
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 Application transformation service providers can be categorized into Leaders, Major Contenders, and Aspirants on a capability-market-
share matrix

 Accenture, Cognizant, HCL Technologies, IBM, Infosys, TCS, and Wipro are the current leaders in the global cloud-native application 
development market. However, several service providers are emerging as major contenders

Some of the findings in this report, among others, are:

 Leaders have exhibited strong client orientation and have helped their clients in the transformation of complex business-critical 
applications to achieve faster time-to-value and enhanced user experience

 They have made significant investments in building IPs and partnerships to accelerate the application transformation process and deliver 
custom solutions to clients

 Major Contenders have exhibited a high degree of responsiveness to client requirements and have supported clients in building strategy 
and prospective business cases

 They have been able to transform sophisticated applications and are extensively leveraging partnership network to fill capability gaps
 Aspirants are either focused on a region(s) or vertical(s), or currently have relatively small application transformation practice
 While they are limited by scale to cater to the requirements of large global players, they have been collaborating with clients and other 

service providers to drive innovation and value through their niche capabilities

Service provider characteristics

This report examines the global application transformation service provider landscape. It focuses on service provider position, assessment of their delivery capabilities, and key strengths and 
areas of improvement of application transformation service providers

Service provider delivery capability

Overview and abbreviated summary of key messages
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This study offers four distinct chapters providing a deep dive into key aspects of application 
transformation market; below are three charts to illustrate the depth of the report

Application Transformation Services PEAK Matrix® Assessment 20201,2,3 Capability assessment                                                      Illustrative example 

Everest Group’s remarks on service providers Illustrative example 

Leaders Major Contenders Aspirants Star Performers
Service provider

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall
Vision and 

strategy
Scope of 

services offered
Innovation and 

investments Delivery footprint Overall

Service provider 1

Service provider 2

Service provider 3

Service provider 4

Service provider 5

Service provider 6

Service provider 7

Service provider 8

Service provider 9

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall Vision and strategy
Scope of services 

offered
Innovation and 

investments Delivery footprint Overall

Strengths Areas of improvement

 The organization has demonstrated accelerated value creation 
leveraging its end-to-end offering portfolio, spanning across advisory 
services till execution

 Clients have identified project management, client management, and 
domain expertise as the biggest strengths

 It can increase its focus on driving cost savings from application 
transformation initiatives. It needs to proactively track and 
demonstrate cost savings in its engagements

 It needs to further enhance its consulting capabilities to be viewed as 
a strategic partner for business transformation

Measure of capability: High Low

Measure of capability: High Low

1 The source of all content is Everest Group unless otherwise specified that leverage its proprietary data assets, service 
provider public disclosures, and interaction with buyers

2 Assessment for Atos, Capgemini, and Deloitte excludes service providers’ inputs on this particular study and is based 
on Everest Group's estimates

3 Assessment for ValueLabs includes partial inputs from the service provider, and is based on Everest Group’s estimates 
that leverage its proprietary data assets, service provider public disclosures, and interaction with buyers

Vision & capability
(Measures ability to deliver services successfully)
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Aspirants

Accenture

TCS
IBM
Infosys

Wipro

Cognizant

HCL Technologies

Tech Mahindra Capgemini
LTI Atos

Deloitte

Softtek
Brillio

Sopra Steria

Virtusa
UST

Mindtree

Stefanini

Mphasis
Damco Solutions

Cybage

ValueLabs
Datamatics

Jade GlobalGAVS

Aspire Systems

Leaders

Major Contenders

NTT DATA
DXC Technology
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our clients 
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heightened operational and financial performance, accelerated value delivery, and high-impact business outcomes. Details and 
in-depth content are available at www.everestgrp.com.
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