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Background of the research

Despite many heralding the end-of-the-road for mainframe systems, these continue to be critical components in enterprise IT. They are still considered a strong choice for enterprises
needing large processing capacities for high-volume transactions. These systems are known for superior performance and reliability delivered on the back of their unique computing
architecture. However, as the pace of digital transformation mandates picks up, most enterprises are evaluating their mainframe systems for better optimization and compatibility with
modern platforms and applications. Limitations around availability of skilled resources also influence enterprise decisions in this regard. Manufacturers and service providers have
responded with innovative solutions for faster application deployments, intelligent optimization, and integration into modern hybrid environments.

In this research, we present an assessment and detailed profiles of 14 mainframe service providers featured on the mainframe services PEAK Matrix®. The assessment is based on
Everest Group’s annual RFI process for calendar year 2021, interactions with leading mainframe services providers, client reference checks, and an ongoing analysis of the mainframe
services market.

This report includes the profiles of the following 14 leading mainframe service providers featured on the Mainframe Services PEAK Matrix®:
e Leaders: Accenture, Capgemini, HCL Technologies, IBM, and TCS

e Major Contenders: Atos, Cognizant, DXC Technology, Ensono, Infosys, and Mindtree

e Aspirants: Mphasis, Unisys, and UST

Scope of this report: Py
Geography @ Service providers [ \ Services
Global 14 \ ﬁ ; Mainframe services
T \, /
N~
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This report provides an insight into mainframe services

----------------------------------------------- Mainframe services — market definition --------- - - - - - - - - - - - - - - - --\--\-----\----~--~--~---~---

Consulting/assessment services Enhance/transform/modernize services Management services

Services such as application assessment, architectural review, Planning & design, quality assurance, platform design Services that focus on cost-efficient and optimized mainframe
architectural redesign, business rules extraction, capacity & & implementation, system integration, and change operations such as application enhancements, application
performance planning, code & data discovery, modernization management management services, change management, database
assessment, business case development, process evaluation, upgrades, mainframe-as-a-service, mainframe upgrades,
mainframe audits, and TCO evaluation security, and system upgrades
Enhance/optimize Transform/modernize

Services that can help enhance and optimize existing mainframe estate | Services that can help transform and modernize mainframe workloads

with minimum intervention in application layer through considerable intervention in application layer

List of services include: List of services include:

e Automation enablement: services focused on automating processes e Application reengineering: services focused on reverse engineering
such as automated testing and batch processing mainframe applications such as code/DB conversion, language

e DevOps implementation: services focused on enabling DevOps transformation, and alteration to microservices
implementation in mainframe environments e Application rehosting: services focused on rehosting mainframe

e Environment rationalization: services focused on mainframe applications to on-premise or cloud such as migration to public cloud
environment optimization such as consolidation of data and code and environment offloading to X86

e Functionality enhancement: services focused on enabling next- e Application replacement/retirement: services focused on helping
generation functionalities such as data analytics and API integration enterprises sunset or replace mainframe applications such as

decommissioning, archiving, and closure

e e e = e e = e e e e e e e e E e e e e e m e E e e e e e e e e e —
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The report includes detailed profiles of 14 mainframe services providers

Service Provii
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Service Provi;
Overview

Vision: Service Provider focuj
industry buyers through deep
infrastructure, research and d¢
mainframe will continue to driy
despite digital transformation |
help clients run, optimize, and
security, and scalability while

Mainframe services revenue

<US$200 million

Scope of coverage: Service
to its client’s changing busines
current platform to extract gre:
technology upgrades, reengini
conversions, SaaS migrations

Gerest Group®

Proprietary & Col

Service Provi
Case studies

Aninsu|

Case study 1 operatin

Client: A large non-life insurer ir

Business challenge

The client's legacy systems on 1
management and infrastructure
preferences, speed to market, al
Solution

Service Provider implemented a
landscape along with hosting of
scalability to help the client adog
digital transformation journey. St
and critical batch window suppol
conversions, AP| enablement, pi
leveraged its proprietary platforn
DevOps implementation.
Impact

e Reduction in time and cost to
e On-time, within budget deliver
e Accelerated cloud adoption ar
e MIPS reduction and batch win
o Simplification of claims mana¢
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Service Provij
Partnerships

rtnerships (representative li
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Service Provider | mainframe services profile (page 6 of 6)
Investments and recent activities

Investments and recent activities (representative list)

Theme

Training

Infrastructure

Lab

R&D

Tools and Methods

Solution

Platform

Details

Trainings in application development and infrastructure administration. Includes over 3,200
80% are trained in Agile, DevOps, and automation, and over 70% are trained in cloud technologies.

trained on ication ies and ir Ire 1 skills. Over

Creation of Agile offshore delivery centers to help launch Agile methodology for mainframe-intensive customer portfolios, which are location-independent and help deliver mainframe managed
services and transformation engagements.

Fe ion of garages for mait ization and
integration for mainframe migrations to cloud.

of Proofs-of-Concepts (PoCs) for customers in a ready-to-use environment. Also includes garages for experimentation and

Investments in research on advanced language p ing for i its in i rules 1 and delivery 1 for reverse engineering.

o Enhancement of features in its solution for mai ing and
 Tools for refactoring and reengineering of Unisys and HP

and forward engineering editions targeted at improving automation efficiencies

Investments in enhancing its cloud selection framework for migration of workloads from mainframe to cloud. It analyzes top enterprise guiding principles for selection of cloud platforms matching
business need, application portfolio, and the cloud adoption strategy.

Enhancement of its cloud transformation platform for enabling multi-cloud transformations. This aims to help in rapid onboarding onto cloud platforms and contains assets for multi-cloud
transformation along with quick start experience kits.
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