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Background of research

Scope of this report:

Geography Industry Services
Global Banking BPS Banking BPS

The financial services industry  experienced significant disruption during the last decade. The number, diversity, and scale of new organizations in the market have also grown significantly 
in recent years. As non-banks scale, they face the challenge of running operations efficiently at a low cost; as a result, they are seeking the support of third-party service providers to tackle 
operational challenges. 

As some nonbanks are developing their association with third-party service providers, the industry is realizing that this support offers benefits beyond primary outsourcing drivers of staff 
augmentation and cost reduction. Service providers can combine their strengths, such as access to resources, trust of customers, and expertise in core banking services, with the 
innovative offerings of nonbank firms or to cope with the significant challenges they are facing in the marketplace.

In this report, we examine the nonbank segment and explore how can service providers collaborate with these players to help them grow in the market. We focus on:

l Nonbanks in the financial services market
l Operational challenges faced by nonbanks

l How are outsourcing service providers helping in overcoming those challenges 
l Nonbank and service provider collaboration models
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This study offers four distinct chapters providing a deep dive into key aspects of the 
outsourcing by nonbanks in the financial services industry; below are four charts to 
illustrate the depth of the report

Nonbanks in the banking industry by line of business Mortgage home purchase volume by segment in the US

Support of service providers can help nonbanks beyond primary outsourcing drivers How can smaller nonbanks play in the banking ecosystem

37%

57%

6%

2019

Banks

Nonbanks

Credit unions

71%

24%

5%

Nonbanks

Credit unions

2008

Banks

Service providers can help nonbanks diversify operations teams to different geographies helping in reducing 
concentration risk while providing benefits of low-cost locations 

Reduce risk with geographical diversification 

Leveraging their knowledge of industry best practices and experience of providing services to a number of
organizations, service providers also help nonbanks by providing consulting to help them optimize their 
processes and improve their systems 

Consulting for operations and process optimization

Service providers have years of experience in managing financial services’ compliance functions and 
outsourcing operations to third-party service providers allow nonbank to easily manage compliance while 
avoiding some pitfalls

Provide compliance domain knowledge

Payments Investment Lending

¸

Nonbank players 
providing technology 

expertise

Third parties as a trusted layer between 
banks and nonbanks

Banks
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