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Everest Group FAO process map (page 1 of 2)
Everest Group’s research is guided by a framework that clearly distinguishes F&A from supply chain and 
procurement processes

Treasury and risk management

Internal audit

Budgeting and forecasting

Capital budgeting

Management reporting & analysis

Regulatory reporting & compliance

Record-to-Report (R2R)

General accounting

Vendors Customer

Order-to-Cash (O2C)

Sourcing 
support & catalog 

management
Requisition-to-PO Travel & expense Billing Order managementAccounts 

receivable

Procure-to-Pay (P2P)

End-to-end process-driven definition of F&A 

Accounts payable

Taxation

Financial Planning & Analysis (FP&A)

Covered under procurement

Covered under supply chain
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Everest Group FAO process map (page 2 of 2)
These processes can be further segmented based on their primary nature – transactional vs. judgment-intensive

F&A strategy

 F&A strategy
 Accounting policy and control
 Shareholder relations
 M&As/divestitures

Internal audit Budgeting/
forecasting Capital budgeting Treasury & risk 

management
Management reporting & 
analysis

Regulatory reporting 
& compliance

 Audit planning
 Audit execution
 Audit reports and 

recommendations

 Line item budget development
 Budget analysis and approval 
 Roll-ups and consolidation
 Forecast analysis and approval

 Capital investment planning
 Capital budget preparation 
 Capital analysis and approval
 Capital project reporting

 Bank relationship management 
 Cash management 

and forecasting
 Investment management 
 Debt management
 Foreign exchange
 Treasury risk management

 Performance analysis & reporting
 LOB analysis & reporting
 Variance analysis & reporting
 Benchmarking
 Action plan development

 Management Discussion & 
Analysis (MD&A)

 External reporting
 Compliance program

Billing General accounting Accounts receivable Taxation Accounts payable Travel and expense

 Order receipt and entry
 Review & approval of billing 

information
 Invoice generation
 Billing query resolution

 Journal entries
 Account reconciliations
 Trial balance preparation
 Intercompany accounting
 Cost accounting
 Fixed assets accounting
 Payroll accounting
 Book closings
 Consolidations

 Customer setup
 Cash applications
 Credit and collections
 Customer inquiries
 Dispute & deduction 

management
 Aging and AR reporting

 Tax accounting
 Tax planning and analysis
 Tax compliance
 Tax audit

 Invoice receipt
 Invoice processing and matching
 Payment processing
 Purchasing card administration
 Supplier inquiries
 AP reporting

 Expense report processing
 Reimbursement processing
 Compliance monitoring and 

audit
 Travel and expense card 

administration

Detailed description of processes within F&A

Strategy

Transaction
intensive

Judgment
intensive
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Background and scope of the research

Background of the research
Despite the pandemic, the global multi-process FAO market continued to grow at a steady rate of 5-7% in 2020. While there was a negative impact on transaction volumes and large-scale 
initiatives, especially in the heavily-impacted industries, for around two quarters in 2020, huge demand for digitization and cost takeout / cash unlock, and the need for Business Continuity 
Planning (BCP), agility, and resilience drove growth in 2020 and still continues to do so in 2021.

Increased openness among organizations to engage with third-party F&A service providers, drive for digital transformation, increasing number of first-time outsourcers (especially in the 
SMB and mid-market segment), and increasing demand for next-generation technology and high-end F&A work from mature outsourcers is expected to continue driving market growth in 
2021. Some of the key means by which providers are differentiating themselves is by offering end-to-end transformative solutions, combined with domain and industry expertise, a design 
thinking approach, transformation frameworks, and next-generation innovative offerings leveraging automation and analytics. The purpose of this research is to understand and assess FAO 
service providers based on their vision & capabilities and impact on the FAO market, and to position them on the Everest Group PEAK Matrix®. 

In this research, we analyze the global multi-process FAO service provider landscape and its impact on the FAO market. In particular, we focus on:
 FAO PEAK Matrix® 2021 including service provider capability assessment and Star Performer analysis
 Service provider landscape
 Remarks on key strengths and areas of improvement for each FAO service provider

Scope of this report:
Geography Service providers Services
Global 28 FAO service providers Finance and Accounting 

Outsourcing (FAO)
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The study provides detailed view of 28 FAO service providers offerings & capabilities as 
well as key strengths & areas of improvement | Snapshots to illustrate the depth of report
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