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Background and scope of the research

The pandemic has caused disruptions to global supply chain on an unprecedented scale. Organizations faced multiple challenges concurrently including supply discontinuity, change in 
customers’ demand and buying pattern, and production disruptions due to limited inventory. SCM service providers have played a crucial role in supporting enterprises to maintain 
business continuity, manage disruption, and navigate through the crisis. They are also increasingly helping enterprises in embarking on a digital transformation journey to become more 
resilient in dealing with uncertainties and disruptions in the future. They continue to strengthen their domain expertise, operational abilities, and digital capabilities through continued 
investments in enhancing in-house capabilities as well as through acquisitions and alliances with various technology providers to cater to clients’ requirements. 

The SCM BPS provider landscape consists of a spectrum of providers including specialist providers, pure-play procurement and SCM-focused providers, broad-based BPS providers, and 
IT and BPS providers. In this research, we present an assessment of 14 SCM service providers featured on the Supply Chain Management (SCM) BPS PEAK Matrix®. The assessment is 
based on Everest Group’s annual RFI process for calendar year 2021, interactions with leading supply chain service providers, client reference checks, and an ongoing analysis of the 
SCM business process services market.

In this research, we analyze the global SCM BPS service provider landscape and assess 14 SCM service providers. We focus on:

 Supply Chain Management (SCM) BPS PEAK Matrix® Assessment 2022

 Service provider capability assessment

 Enterprise sourcing considerations

Geography Service providers Services
Global 14 Supply Chain 

Management (SCM)

Scope of this report:
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Some of the findings in this report, among others, are:

Everest Group PEAK Matrix® is a proprietary framework for assessment of relative market impact and vision & capability. Everest Group classifies 14 service providers on the 
Everest Group PEAK Matrix® into the three categories of Leaders, Major Contenders, and Aspirants. This report examines the SCM BPS service provider landscape and provides analysis 
of their key strengths and limitations. It also identifies the key implications of the research findings and sourcing considerations for enterprises.

Overview and abbreviated summary of key messages

 Everest Group classifies 14 SCM service providers on the Everest Group PEAK Matrix® into the three categories of Leaders, Major Contenders, 
and Aspirants
– Leaders: Accenture, Genpact, and TCS
– Major Contenders: Capgemini, Cognizant, GEP, HCL Technologies, IBM, Infosys, OnProcess Technology, and Wipro
– Aspirants: Corbus, EXL, and Tech Mahindra

 Based on YoY movement of different service providers on the PEAK Matrix® Everest Group identified three service providers as the 2021 SCM 
Market Star Performers – Accenture, Capgemini, OnProcess Technology, and Wipro

 The top four providers contributed more than 50% of the market share in terms of ACV
 Accenture, HCL Technologies, Genpact, and TCS consistently stand out as the top providers across major industries and geographies
 Significant difference exists between the client satisfaction scores of Leaders and other providers, especially in next-generation technology 

capabilities and implementation/transition parameters

Key insights into SCM service 
providers landscape

SCM BPS PEAK Matrix® 2022
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This study offers three distinct chapters providing a deep dive into key aspects of SCM BPS 
market; below are three charts to illustrate the depth of the report

Everest Group Supply Chain Management (SCM) BPS – PEAK Matrix® Assessment 2022 Capability assessment                                                      Illustrative example 

Everest Group’s remarks on service providers Illustrative example 

Leaders Major Contenders Aspirants Star Performers

Service provider

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall
Vision and 

strategy
Scope of 

services  offered
Innovation and 

investments Delivery footprint Overall

Service provider 1

Service provider 2

Service provider 3

Service provider 4

Service provider 5

Service provider 6

Service provider 7

Service provider 8

Service provider 9

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall Vision and strategy
Scope of services 

offered
Innovation and 

investments Delivery footprint Overall

Strengths Limitations

 Service provider 1 continues to strengthen its supply chain capabilities 
to support clients across the entire spectrum of supply chain through 
in-house developments, strategic partnerships, and acquisitions

 It is one of the few providers that provides Supply Chain-as-a-Service 
offerings such as Planning-as-a-Service, especially for SMB and mid-
market clients

 Service provider 1 experience catering to industries, such as 
healthcare & pharma and financial services, is relatively small when 
compared to its expertise in other industries

 It’s experience serving clients in emerging locations such as Asia 
Pacific is relatively less

Measure of capability: HighLow

Measure of capability: HighLow

Vision & capability
(Measures ability to deliver services successfully)
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Leaders
Major Contenders

Aspirants

Accenture

Genpact
TCSHCL Technologies

GEP
Cognizant

Wipro
Capgemini

OnProcess Technology

Infosys
IBM

EXL
Tech Mahindra

Corbus

Note: Assessment for Corbus excludes service provider inputs and is based on Everest Group’s proprietary Transaction 
Intelligence (TI) database, service provider public disclosures, and Everest Group’s interactions with SCM buyers.

Source: Everest Group (2021).
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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