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Pinnacle Model® research methodology

We compile and share final results with participants, our members, and other stakeholders in the global 
services sector. Participants also receive a high-level customized analysis

Publish 
and educate

A cross-section of SMEs from various practices debates and refines the emerging hypothesesValidate 
and refine

We form an emerging point of view on the correlations between capabilities and outcomes, adoption trends, 
and key success factors

Form 
hypotheses

We then conduct interviews/roundtables with a subset of participants to gain deeper perspectives on their 
experiences, challenges, and journeys

Interview 
participants

We use surveys, RFIs, and other data collection methods to gather information from enterprises on 
capabilities and outcomes associated with the topic under evaluation

Survey 
enterprises

We evaluate multiple topics to identify hot topics that will resonate globally with sourcing leaders. We work 
with internal and external SMEs to define the topic and set boundaries

Define the 
topic

In the current Pinnacle Model Analysis, we look at 
enterprise sourcing practices for services categories to 
compare outcomes with associated capabilities Pinnacle Enterprise 

differentiators
Accelerating your 

services sourcing journey
Implications 

for enterprises

Definition of 
Pinnacle Enterprises™

Everest Group Pinnacle Model® 

assessments identify Pinnacle 
Enterprises™, companies that are 
achieving superior business outcomes 
because of their services sourcing 
capabilities. The journeys of these 
best-of-the-best companies provide 
insights into the key enablers needed 
to achieve desired outcomes and point 
to the investments required for the 
greatest speed to impact. Whether 
companies are wanting to make 
incremental changes or achieve major 
transformations, Pinnacle Enterprises 
exemplify the way to success. 
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Services categories in scope

Indirect services spend

Engineering and industry-
specific services

IT and telecom services

Business Process 
Outsourcing (BPO)

Contingent workforce Professional services 
(consulting, audit)

Facilities services

Legal servicesHR services Marketing and 
sales services
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Differentiators for Pinnacle Enterprises™ Assessment of outcomes and capability maturity

Key impact areas where Pinnacle Enterprises™ exceed other enterprises  Key implications for enterprises 

This study offers five distinct chapters providing a deep dive into strategy and approach 
taken by enterprises in their services sourcing journey; below are four charts to illustrate 
the depth of the report

Cost impact Operational impact Business impact

Pinnacle Enterprises showcased
1.9x improved spend visibility
that led to better decision-making 

ability and market intelligence 
value than other enterprises

Pinnacle Enterprises achieved 
21% shorter sourcing 

timelines and consistently 
high improvement in 

operational metrics through 
their services sourcing 

initiatives

Pinnacle Enterprises achieved 
1.28x improved involvement in 
strategic enterprise projects and 

acted as key partners in 
business, supporting the 
outcomes valued by their 

stakeholders

Leverage market intelligence from third parties and consider the value of outsourcing for tactical and 
repetitive procurement processes

Conduct periodic risk assessments of service providers – at least quarterly – and monitor for trigger 
events

Use emerging procurement metrics (e.g., internal customer satisfaction and compliance rate) to measure 
customer satisfaction, improve supplier relationships, and better manage performance

Develop digital and analytics skillsets, but also focus on supplier management and interpersonal skills 
such as conflict management and collaboration

Prioritize category management practices for complex and critical services categories by using tools 
such as TCO and make vs. buy modeling to present well-developed strategies to stakeholders early on 
and more frequently

Average incremental cost reductions in spend 
through the use of market intelligence

Average cost of procurement 
Estimated as a percentage of total third-party spend

5.5% 2.7% 0.62%0.38%

100% of Pinnacle Enterprises 
use e-sourcing tools versus 
62% of other enterprises

Pinnacle Enterprises are 1.7x more likely 
to have well-developed category plans 
for a wider range of services categories 
than other enterprises

Technology enablement

Pinnacle Enterprises™
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