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Our research offerings for global services

» Market Vista™

Global services tracking across functions, sourcing models, locations, and service providers — industry tracking reports also available
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Application Services

» BPS | Banking & Financial Services

» BPS | Healthcare & Life Sciences
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Catalyst™

BPS | Insurance

» Cloud & Infrastructure

» Customer Experience Management Services

» Contingent Workforce Management

» Data & Analytics
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Digital Services

Engineering Services

» Enterprise Platform Services

Membership information

e This reportis included in the following research program(s)

— Locations

Insider™

» Finance & Accounting

» Human Resources

» ITS | Banking & Financial Services
» ITS | Healthcare

» ITS | Insurance

» |IT Services Executive Insights™

» ITS | Life Sciences

» PricePoint™

» Procurement

» Recruitment Process Outsourcing

» Service Optimization Technologies

e If you want to learn whether your organization has a membership agreement or request information on pricing and membership options,
please contact us at info@everestgrp.com
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More about membership

In addition to a suite of published research,
a membership may include

Accelerators™

Analyst access

Data cuts

Pinnacle Model® reports
PriceBook

Virtual Roundtables
Workshops

Custom research capabilities

Benchmarking | Pricing, delivery model, skill portfolio
Peer analysis | Scope, sourcing models, locations

Locations | Cost, skills, sustainability, portfolio — plus
a tracking tool

Tracking services | Service providers, locations, risk

Other | Market intelligence, service provider
capabilities, technologies, contract assessment
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Background and aim of this handbook

Digital technologies continue to dramatically reshape industries and, hence, it is evident that the future of global services delivery is digital. Enterprises continue to invest extensively in
Data and Analytics (D&A) services delivery in order to overhaul their existing service delivery ecosystem to integrate customer needs, consumer preferences, and avenues for further
improving efficiency and productivity in their existing constructs. Amidst the coronavirus pandemic, businesses that once mapped digital strategy in one- to three-year phases are now
forced to scale their initiatives in a matter of days or weeks. In order to remain competitive, market players need to relook at their location strategies and evolve a delivery portfolio that
aligns with the blueprint of their present day “go digital” agenda.

This handbook by Everest Group aims to support market players in their quest to identify the right locations for supporting data & analytics services. It highlights the relative
attractiveness of leading global locations for data & analytics and allied services, based on a holistic and multi-faceted assessment covering 15+ parameters. At an overall
level, this handbook covers the data & analytics delivery attractiveness on two broad dimensions:

_________________________ Everest Group’s proprietary
' Enabler-talent pulse framework \
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Overall location attractiveness
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Enablers i Talent pulse i
N e e e e e e e e e o o N e ’
Includes assessment of data & Includes assessment of data &
analytics services-agnostic analytics services-specific market
enabling drivers essential for maturity and talent-related attributes
\ service delivery for service delivery )
Source:  Everest Group (2020) . L
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Scope and coverage

The report focuses on delivery of data & analytics services

2
\Go/

20 delivery locations across geographies have been prioritized for assessment. These locations

/” represent the most leveraged locations for data & analytics services delivery in their respective geographies.
North America Asia Pacific (APAC) Latin America

i : o= :

: IIIEEEE llllll. ' l.llll. I :

i I*I L — China India Malaysia @ [ o | I@I i

i Canada us E Argentina Costa Rica Mexico

Philippines Singapore 3 i

Middle East and Africa (MEA) Western Europe

X Bulgaria Czech Republic Hungary I I —m i
Egypt Israel B I I Ireland Portugal Spain
\ Poland Romania /
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Summary of key messages

North America and Western European
locations offer favorable enabler
infrastructure and adoption maturity, but at
a high cost of operations, leading to
moderately favorable talent pulse. These
locations offer excellent infrastructure, high
innovation potential, and favorable
business environment

Relative to Western Europe, North
America locations have relatively more
favorable enablers, primarily driven by
difference in talent potential and the
collaboration ecosystem

Most APAC locations have high to
moderately favorable enabler ecosystem
due to favorable infrastructure, collaborative

ecosystem, presence of a sizable
experienced talent pool at both entry and
experienced level, and significant cost
savings over onshore locations (e.g., US)

Among APAC locations, India has the
most favorable talent pulse, driven by
a large employed pool, high adoption
maturity, and significantly lower costs
of operations
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CEE locations have a high to moderately
favorable enabler ecosystem and talent
pulse. Most of these locations offer
relatively better infrastructure and lower

competitive intensity as compared
locations in APAC. Further, these locations
offer moderate cost savings over onshore
locations

Czech Republic, Hungary, and Poland
offer stronger enabler ecosystem, driven
by well-developed infrastructure and
favorable
business environment

Most locations in LATAM and MEA offer
relatively lower enabler infrastructure
and talent pulse, given smaller experience
pool and relatively lower maturity for data &
analytics services delivery

Israel offers a favorable enabler
ecosystem, with excellent general
infrastructure and a favorable operating
environment; however, the operating cost
is also high



This study offers two distinct chapters providing a deep dive into key aspects of data &
analytics services market; below are four charts to illustrate the depth of the report

Assessment methodology

Includes assessment of enabling drivers essential for delivery
of data & analytics services, based on 10 parameters

« Data & analytics infrastructure @

e« General infrastructure

Talent potential

o Size of talent pool
* Quality of talent

o Innovation potential

Collaboration ecosystem

o Presence of technology start-ups
« E of industry

« Presence of vendors

o Business prospects
» Operating environment

Key implications for market players

Esse

« Operating in high maturity markets
o Proximity to key source markets markets

Location selection o Favorable enabler ecosystem

to support data &

analytics services high-cost markets

High cost of operations

source/demand geography

KEY BUSINESS CONSIDERATI

« Operating in moderate to high maturity

« Proximity to key source markets
o Moderate cost savings over

Talent pulse

Includes assessment of market maturity for delivery
of data & analytics services, based on six parameters

Adoption maturity
« Size of employed pool
on of

Competitive intensity

« Extent of market congestion
« Wage inflation

« Attrition

Financial attractiveness

I business requirements

« Operating in moderate to high

maturity markets
« High cost savings over high-cost markets
« Favorable enabler ecosystem

« Favorable enabler ecosystem
Acceptable trade-offs

Operating in relatively lower maturity markets Relatively lower proximity to key source markets

v v v
North America I ICanada I I Mexico — India , Philippines
e
Czech Republic ey Hungary f—
h o India E Malaysia
Europe I I Ireland = Spain -_— Poland
- Portugal I . Romania ’ Philippines
—_— — =

Other regional markets . 000 T Israel  Hungary 1 Romania Bl chine 25 india BEE maiaysia

|Ta|ent pulse | key parameters considered for assessment

0 « Size of pool: C P to size of the pool across leading players (both service providers and GBS centers) supporting global delivery of data & analytics services
V o P i on ity of i Indicates the breadth and depth of services supported across the data & analytics service line. This includes perspectives on relative adoption
maturity of i and -based
Adoption
maturity

@ « Extent of market congestion: Corresponds to the number of key market players, i.e., service providers and Global Business Services (GBS) centers supporting global operations
from the location under consideration for data & analytics services
@ « Wage inflation: Corresponds to typical increase in wages as experienced by leading players (both service providers and GBS centers) on an annual basis
Competitive ® Attrition: Indicates typical levels of annual voluntary attrition witnessed by leading players (both service providers and GBS centers)
intensity

Financial it : Correspi to i of a location for data & analytics from an operating cost perspective

| Enablers | data & analytics infrastructure

W Highly favorable Moderately favorable, some constraints @ Leas! favorable
ot Maturity of digital ecosystem Cybersecurity readiness Availability of IT infrastructure
2020; rating ting 0; rating
58 | canada 5'9"'”‘“3“ St/ Strong legal, technical e High quality T | B :
sg us lachnology | ey and organizational = infrastructure = : i
< ¢ ‘china ol = frameworks A :
India Evidence of public : H
o . sponsored training and :
= Malaysia - awareness programs on -_— L L !
< | Philippines cybersecurity : :
Singapore Moderate digital -— Conceme o - : =
S Egypt ;‘Zg"’m - penetration - -
= Israel - = Concern [ 2
> . around !
Bulgaria Moderate digital availability and
Czech Republic technology [ 3 limited :
. Hungary P investmentin H
° ) ireia = o= latestiemerging | !
technologies :
Romania Moderate to highly favorable !
E Ireland - legal, technical. and - - ]
H §' Portugal organizational framework -
5
suw Spain - Concems around overall [ [ = [ 3
& [ /Argentioa 2 strength and transparency of g T 1
Et - cybersecurity laws along with
§g CostaRica "8 oficiency of legal framework in -
< Mexico settling disputes

Source:  Everest Group (2020), mvestment promotion agencies of respective countries and inputs from market participants
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Research calendar
Locations Insider™

Il Published Planned [ Current release
Location Spotlight — Trivandrum, India October 2019
Location Spotlight — Vietham February 2020
Global Locations Annual Report 2020 March 2020
Location Spotlight — Bulgaria April 2020
Location Spotlight — Indonesia April 2020
Location Spotlight — Slovakia May 2020
Location Spotlight — Georgia June 2020
Location Spotlight — Guatemala June 2020
Location Spotlight — Wuxi, China August 2020
Location Spotlight — Taiwan August 2020
Location Spotlight — San Antonio October 2020
Cloud Handbook — Talent Guide to Cloud Skills Across the Globe June 2020
Engineering Services Skills Handbook: Preparing for the Next Wave of Growth in Global ER&D July 2020
Africa: Emerging IT-BP Delivery Force July 2020
Data & Analytics Handbook — Delivery Location Strategy to Steer Through Digital Disruption November 2020

Note:  For a list of all our published Locations Insider™ reports, please refer to our website page
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With you on the journey

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing.
Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and
deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated
value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

Y @EverestGroup Bangalore New York
india@everestgrp.com inffo@everestgrp.com

[ @Everest Group +91-80-61463500 +1-646-805-4000

€) @Everest Group

@ @Everest Group Delhi Toronto
india@everestgrp.com canada@everestgrp.com

Blog +91-124-496-1000 +1-416-388-6765

everestgrp.com/blog

Podcast

DigitalReall Ty

U K‘ppale Podcasts » E‘EEEEE i

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fithess
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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