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This report provides perspectives on key aspects of the global sourcing market in Bulgaria

Bulgaria | At a glance

Current overview

«» Key locations of deliveryin Bulgaria include Sofia,
Plovdiv, and Vama

With a combined market revenue of US$65-USS75
billion, Bulgariais leveraged by both senvice providers
and Global Business Services (GBS) for delivery of IT
(~31% share of revenue) and business process
senices (~69% share ofrevenue)

Leveragedfor multiHingual (English, Russian, German,
Spanish, and French) delivery

KEY PLAYERS: alorica A®OS /A3%2 JexL
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One of the most financially attractive locations in Central and Eastern Europe(CEE);
I mainly leveraged to support transactional BPS and ITS delivery

— Annual operating costper FTE

)= 6 * savings over Dallas
16-21% savings over Krakow

Bulgaria ' 25,000-30,000
annual tertiary
graduates

Key drivers

» Aftractive costarbitrage with respectto established
senvice deliverylocations in Central and Eastern
Europe (CEE), such as Krakow, Budapest, and Prague

» Mature location for supporting transactional T and BP
senices

Favorable location for global services delivery,
especiallyin terms of geopolitical and macroeconomic
environment and safety & security

— One of the lowesttax rates in European Union (EU)
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Key challenges

Administrative stress andongoing corruption scandals
pose some threattothe current business environment
Potential concernsfor scaling up of operations,
including English-tanguage support

The quality of the infrastructure in tier-2/3 cities is below
EU standards and might notsupportlarge businesses
Potential risk of labor shortagesinthe future owingto
an ageing and declining population

Parameter

- BOSCH

Ineartat Foride

BT siemens Uber [Flvmves

Geopolitical

/aerest Group®

RESEARCH

Macroeconomic

/B

rerest Goup

Bulgaria | Risk profile (page 10f 2)
Favorable political and macroeconomic environment, with good road and rail connectivity

Everest Group rating

B Highly faversble Faversble, some concems B Lesstfavorable

Comments

The couniry has been relatively stable politically despite frequent government changes and reshuffles

Possibiléy of arise in political risk ifthe government coalition failsto complete its full four-year term endingin May
2021._This instability stems from recurring corruption-related scandals involving polficiansfromthe ruling coalition
Ranked 47% on the World Democracy Index 2019, compiled by the Economist Intelligence Unit

« Growth is predictedto remain solidin 2020, fueled by persistently strong domestic demand

— Household consumption will continue to drive activity against a backdrop oflow unemployment (5.3% in
September2019) and wage increases

— However, due to the outbreak of COVID-19, the economyis likelyto getimpacted as itreliesheavily onthe
export, agricultural, and construction sectors, making itvuinerable to changesin global demand conditions

The Bulgarian governmenthas undertaken a pro-business stance to attract Foreign Directinvestment (FDI) and
stimulate business activity

Ranked 56% out of 141 countries on the WEF's Global Competitive Index 2020 for the quality of its infrastructure

Infrastructure - » Roadand rail connectivityis goodintier-1 cities; however, the overall quality ofinfrastructure is below the EU
average, with much modernization needed in tier 2/3 cities
s Sofiahas one ofthe highestinternet speedsin Europe. The city has the second highest average internet
connection rate inthe region
Sourcs:  EvarestGroup (2020): EIL; WRR: doingbusinass. org; WEF; inenisws with mariet paripans
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Research calendar - Locations Insider

Il Published Planned | ' Current release

Global Locations Annual Report 200 September 2019

Location Spotlight — EQY Pt September 2019

Location Spotlight — The Czech Republic September 2019

Location Spotlight — MOrOCCO October 2019

Location Spotlight — ROMania October 209

Location Spotlight — ISrael . October 2019

Location Spotlight — Trivandrum, India October 2019

Location SPOtlgNt — MUMID AT - loloooololooooooiosooooooiooooooooo February 2020

Global Locations Annual Report 2020 - March 2020

Location Spotlight—Bulgaria . April2020;
L0CAtON SPOUIGNt — SIOVAKIQ - oo Q22020
Location SPOtligNt — IO 0N @ S A - oo Q2 2020

Thematic Locations Insider reports

Global Hotspots — Analytics IN B Sl . May 2019
European Digital Services Talent Handbook: Prepare for Digital Disruption June 2019
Global Handbook — Focus on Language Skills Availability Across the World November 2019
Global Handbook — Focus on Cloud SKills Across the World Q2 2020

Note:  For a list of all our published Locations Insider™ reports, please refer to our website page
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Additional Locations Insider™ research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents either provide additional details or complementary content
that may be of interest

1. Global Locations Annual Report 2020: Moving Forward in Turbulent Times | Key Trends Shaping the Landscape (EGR-2020-37-R-3646); 2020. The Global Locations Annual Report 2020
describes the global services locations landscape and interprets locations-related developments and trends to design a best-fit locations portfolio strategy. It presents insights into market size and growth,
global services exports by region and country, locations activity by region and country, and trends affecting global locations (changes in investment environment, key developments across the world, and
changes in exposure to various risks)

2. Talent Handbook for Language Skills: Answering the Calls for a Global Marketplace (EGR-2019-37-R-3423); 2019. This report helps market players in selecting the most suitable locations for their
language-related needs. It highlights the relative attractiveness of key global locations for different languages based on a comprehensive assessment of 20+ parameters, grouped under two broad
categories: Enablers and Language Talent Pulse

3. Location Spotlight — Romania (EGR-2019-37-R-3356); 2019. This report analyzes Romania and offers perspectives on the global sourcing profile of Romania, key opportunities, drivers, and challenges,
along with an overview of talent availability, operating costs, and environmental risks

For more information on this and other research published by Everest Group, please contact us:

Parul Jain, Practice Director — Global Sourcing: parul.jain@everestgrp.com
Surbhi Gupta, Senior Analyst — Global Sourcing: surbhi.qgupta@everestgrp.com
Sana Jamal, SIS — Information Services: sana.jamal@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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Everest Group®

About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business services, and sourcing. We are trusted

advisors to senior executives of leading enterprises, providers, and investors. Our firm helps clients improve operational and
financial performance through a hands-on process that supports them in making well-informed decisions that deliver high-
impact results and achieve sustained value. Our insight and guidance empower clients to improve organizational efficiency,

effectiveness, agility, and responsiveness. What sets Everest Group apart is the integration of deep sourcing knowledge,
problem-solving skills and original research. Details and in-depth content are available at www.everestgrp.com.

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000

Bangalore
india@everestgrp.com
+91-80-61463500

Delhi
india@everestgrp.com
+91-124-496-1000

London
unitedkingdom@everestgrp.com
+44-207-129-1318

New York
info@everestgrp.com
+1-646-805-4000

Toronto
canada@everestgrp.com
+1-416-388-6765

Stay connected

Website

www.everestgrp.com

Social Media
@EverestGroup
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Blog

www.everestgrp.com/blog/
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