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Background of the research

The report provides fact-based data and analysis on key trends and developments in global outsourcing for the Oil and Gas (O&G) industry. The report captures key developments across 

offshore locations leveraged for service delivery, offshore penetration and sourcing mix, global sourcing maturity, and adoption of digital services in the O&G industry. Additionally, it 

presents upcoming opportunities, implications, and challenges for service providers and enterprises in the next normal

The scope and methodology of this report includes:

⚫ Key trends for global sourcing in O&G industry

⚫ Leading offshore locations leveraged for service delivery

⚫ Offshore penetration and sourcing mix across key functions - these include O&G operations, IT-ADM & infrastructure, corporate functions (F&A, HR, and procurement), and digital 

services (analytics, automation, Artificial Intelligence (AI) / Machine Learning (ML) / cognitive, cloud, Internet of Things (IoT), and blockchain)

⚫ Global sourcing maturity across key functions – O&G operations, IT services (ADM and infrastructure), corporate functions, and digital functions

⚫ Adoption of digital services (analytics, automation, Artificial Intelligence (AI) / Machine Learning (ML) / cognitive, cloud, Internet of Things (IoT), and blockchain) in O&G

⚫ Next Normal crisis and challenges

In this research study, we analyze the O&G global market landscape and its changing dynamics. We focus on:

⚫ The global sourcing adoption of both GBS centers and third-party service providers by leading O&G firms

⚫ Examples of key market participants:

– Oil and gas enterprises – ExxonMobil, British Petroleum, Total, Royal Dutch Shell, Chevron, Halliburton, Schlumberger, and Baker Hughes

– Global service providers supporting oil and gas activities – IBM, Accenture, Atos, CGI Group, Capgemini, AT&T, Wipro, HCL,T-Systems, Wipro, and TCS

– Other specialist service providers supporting oil and gas activities – Saipem, Petrofac, and John Wood Group

Background of the research
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⚫ Although, global economies continue to rely heavily on the O&G industry, there has been a decline in profit 

margins over the last few years (lowest in several decades) with deteriorating balance sheets, due to 

heightened competition and growing demand for new/alternate sources of energy in recent years

⚫ Amid the financial stress surrounding the oil and gas industry, buyers are focusing on enhancing digital 

capabilities to increase efficiency and productivity, for cost optimization. The digital adoption of oil and gas 

buyers is growing fast with the industry rapidly leveraging emerging technologies such as cloud, analytics, 

automation, mobility, and Internet of Things (IoT)

– Both GBS and service providers are ramping up their capabilities and domain expertise by making 

considerable investments in this space

⚫ Enterprises are also partnering with start-ups and other technology vendors to leverage their niche skills 

and ready-to-use platforms

⚫ Key trends in the oil and gas industry are:

– Mergers & acquisitions are expected to rise

– Eroding profit margins

– Intense regulatory environment

– Focus on infrastructure

– Energy transition

Introduction
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This study offers six distinct chapters providing a deep dive into key aspects of oil and gas 

market; below are four charts to illustrate the depth of the report

Key trends for global sourcing in oil and gas Leading offshore locations leveraged by oil and gas firms

Adoption of next-generation technologies Moving to the next normal

Increased focus on digital transformation

There has been an active push for oil and 

gas companies to embrace the digital 

revolution, and as a result, the industry is 

exploring new technologies such as AI, 

analytics, blockchain, IoT, cloud, and 

cybersecurity.

Increase in scope for offshore leveraging

The offshore scale and penetration is expected to 

grow as most enterprises are focused on 

increasing offshoring adoption amidst the 

financial stress and the current cost pressures 

surrounding the O&G industry.

Tier-1/2 locations continues to be a location of choice

O&G companies are increasingly relying on third parties 

for services such application development, 

implementation, maintenance, cloud, and other digital 

services. As a result, service providers such as 

Accenture, Infosys, TCS, and LTI are continuously 

investing in building differentiated capabilities to innovate 

and enhance their value proposition

Building strong in-house capabilities

O&G enterprises are increasingly investing in 

building and developing in-house capabilities, 

especially for complex and judgment-oriented 

core operations apart from providing rule-based/ 

transactional work to the parent company. 
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Abu Dhabi National Oil Company 

(ADNOC) selected Honeywell's 

asset monitoring and predictive 

analytics solution to drive 

improved asset and machinery 

management across ADNOC's 

upstream and downstream 

operations

1
Equinor selected Capgemini to 

support its digital center of 

excellence with services such as 

big data, exploration & 

visualization, statistical 

modelling, predictive analytics, 

data engineering, digital strategy, 

and digital service design to 

further develop and deliver its 

digital roadmap

2
Saudi Aramco opened an R&D 

center in Moscow, Russia, to 

develop upstream technologies 

in the areas of simulation & 

modeling, advanced materials, 

data analytics, and AI

3
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