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Introduction and overview

e Research methodology

e Background of the research

e Payments value chain
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Our research methodology is based on four pillars of strength to produce actionable and
insightful research for the industry

01 02 03 04

Diverse set of Fact-based research

market touchpoints

Robust definitions Primary sources

and frameworks of information Data-driven analysis

with expert
perspectives,
trend-analysis across

BFS segmentation, Annual contractual
third-party operations and operational RFls,
market definition, service provider

Ongoing interactions
across key
stakeholders, input from

PEAK Matrix, and briefings and buyer
market maturity interviews, web-based
surveys

a mix of perspectives
and interests, supports
both data analysis and

thought leadership

market adoption,
contracting, and
service providers

Year-round tracking of 20+ payments service providers
Large repository of existing research in banking and financial services
Over 25 years of experience advising clients on strategic IT, business services, engineering services, and sourcing
Executive-level relationships with buyers, service providers, technology providers, and industry associations
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Background of the research

The payments industry has experienced significant disruption during the last decade, accompanied by a rise in non-cash transactions. The number and diversity of organizations in the
market have also increased significantly in recent years. With a growing number of digital transactions, instances of fraud and the collections burden have also increased, making it difficult
for banks to cope with the pressure of managing increasing payments operations and digitalization with customer experience initiatives.

The role of outsourcing service providers is evolving to help banks respond to changes and move faster without taking too many risks. Financial services firms are increasingly seeking
third-party support to tackle operational challenges. Due to its ability to offer customized solutions to financial services firms, payments outsourcing is gaining traction, with multiple service
providers building their capabilities in this space.

In this report, we focus on:
e The key outsourcing trends in the payments BPS market

e Payments outsourcing market size and growth
e Payments outsourcing market adoption by buyer geography and lines of business

e Summary profile of services providers

Scope of this report: Py

Geography Industry 14 \ Offering
Global ’ Banking and financial services \ /' Payments BPS

N
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Payments value chain

Payments value chain

@------------- Customer acquisition ----------------------)- Account servicing -) ---------------- Transaction processing --------==-=---------
Product setup and Application . - Initiation and . Disputes and
P ) PP : ) Underwriting ) Servicing ) o ) Clearing and settlement ) P
sales support processing authentication chargebacks
Lead generation Document verification Credit risk assessment Customer query resolution Fraud management Payment route determination Chargeback processing
Application management KYC compliance Compliance check Loyalty program management Exception handling Forex Chargeback reconciliation
Merchant acquisition Customer credit evaluation Business check Account statement issuance Tokenization Exception processing Merchants’ dispute resolution
(for merchants)
Merchant credit evaluation Credit limit management Transaction authorization Reconciliation Recovery support
Account closure Verification
Non-ACH reformatting
Check scanning and
data extraction
@ - m - e e oo —---—---- Analytics  -== === - - - s oo oo e oo ——-————----
@ - - e e e e e e —— - —— - - Regulatory compliance and reporting == ==== === === === - - - - - e ——— -

Payment Instruments

Instruments Credit cards Debit cards Direct debit / ACH Prepaid cards Instant payments Checks E-money SIS Iy

payments
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This study offers two distinct chapters providing a deep dive into key aspects of payments
market; below are four charts to illustrate the depth of the report

nsactions in the US and UK

Non-cash transactions in the US
Number of transactions in billion; by instrument type

2015 2016 2017 2018 2019

Banking payments outsourcing market share by buyer geography
2019; Percentage

North America

United Kingdom

XX-XX% XX-XX%

Asia Pacific

X-X%

B Debit card payments Bl Credit card payments Credit transfers Wl Direct debits Bl Check

Non-cash transactions in the UK
Number of transaction in billion; by instrument type

2014 2015 2016 2017 2018 2019

Estimated growth (2018-19):
Market share (2019):

XX—XX% >Xx%

XX%

Continental Europe LATAM + MEA

XX-XX% XX-XX%

| Market size of payments BPS

Market size of payments BPS
In US$ billion

Summary profile of

m CAGR 2017-19 Expected growth

XX-XX

Score: M High [JLow

o & M@ & o

- ‘ _r =
Service provider | Revenue and Technology . Service provider / Revenue and Technology
vendor growth Portfolio mix ~ Scope of services capability | vendor growth Portfolio mix  Scope of services capability
Provider 1 || |u|m[m} EEECOO EEERC EEEEN Provider 12 [ | | |m[m] || [m|mim] EEEOO HEERC
Provider 2 EROOO EROOO [ 1 1 [ [m] [ [ | [ [m] Provider 13 | | [m|m[m] |_mm|mim] EEEOO ERCOOO
Provider 3 EEEEC [ [ ] [m]m] [ [ ] [m]m] ERCOO Provider 14 [ | | [m]mi EEOO0 L1 | mjm] EEECO
Provider 4 HEROO EEECO [ ] | [m[m] EEEEN | Provider 15 | | | |m[m] EEOOO ERO00 HEEOC
Provider 5 [ [ 1 [ [m] [ 1 1 [ [m] [ 1 1 [ [m] [ [ | [ [m] | Provider 16 [ 1 | ] [m] [ 1 1 11]] EEERC 1] 11]]
Provider 6 HEROO EEECO EROOO [ [ | [ [m] Provider 17 |_mm|m{m] |_mm|mim] | [ [ | | [mjmi
Provider 7 EEEOO EECOO [ ] ERCOO Provider 18 [ | | [m]m) EEECO BOO00 EEECO
Provider 8 HEEEEE L L] | |m] L Ll 1] ] L L1 1] ] Provider 19 [ L1 ]]] [ 1] | |mi [ 1 | | |mi EEEEE
Provider 9 HEEEN [ 1 1 [ [mf EEEEN EEEEN ijviderZO [ 1 [ ] [m] | | | |mim] [ | | [mim| EEEEER
Provider 10 HEEEO L L1 1 ]] [ | | |mlm] L L1 1] ] | Provider 21 [ 1] ] |mi EEECOO [ 1 | | |mi EEEEE
Provider 11 EROOO EROOO EROOO [ | | [m]m] 3vaider22 |_[mm|mim] |_[m[m|mim] || [mimim] || ||
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Research calendar
Banking & Financial Services BPS

Il Published Planned [ Current release
Capital Markets Operations — Service Provider Profile Compendium 2020 December 2019
Wealth Management Operations — Service Provider Landscape with Services PEAK Matrix® Assessment 2020 March 2020
The Amazing Race — Payments Edition 2020 June 2020
Banking BPS — Service Provider Landscape with Services PEAK Matrix® Assessment 2020 July 2020
Capital Markets Disrupted — The Quest for More Continues August 2020
Mortgage Operations — Service Provider Landscape with Services PEAK Matrix® Assessment 2020 September 2020
Payments Service Provider Landscape December 2020
FCC operations PEAK Matrix Assessment with Service Provider Landscape Q1 2021
Business-Process-as-a-Service (BPaaS) Adoption Debunked — Current and Future Direction September 2019
The Next Frontier in KYC and AML Intelligent Automation-led Transformation June 2020
The Pandemic Pandemonium — Assessing the Impact of COVID-19 and the Path to Success for Banking and Financial Services (BFS) in the Next Normal October 2020
Analytics Casebook — A hitchhiker's guide to BFS analytics October 2020
Ameliorating customer experience in BFS December 2020
What Makes the Non-Banks Tick — A Sourcing Roadmap Q1 2021
Mortgage of the Future Q1 2021

Note: For a list of all of our published BFS BPS reports, please refer to our website page
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With you on the journey

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing.
Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and
deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated
value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

Y @EverestGroup Bangalore New York
india@everestgrp.com inffo@everestgrp.com

[ @Everest Group +91-80-61463500 +1-646-805-4000

€) @Everest Group

@ @Everest Group Delhi Toronto
india@everestgrp.com canada@everestgrp.com

Blog +91-124-496-1000 +1-416-388-6765

everestgrp.com/blog

Podcast

DigitalReall Ty

U K‘ppale Podcasts » E‘EEEEE i

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fithess
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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