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Background of the research

The landscape for mortgage operations is becoming increasingly competitive as enterprises continue to look for newer solutions to improve their capabilities, expand their footprint, and
gain market share. Some of the factors shaping the mortgage industry landscape include interest rate changes, shift in consumer behavior, rise of digital elements, and the evolving
regulatory environment. To stay competitive, enterprises are increasingly embracing digital technologies that include advanced analytics and cognitive aids, to provide customers a
seamless and personalized experience. Consequently, their demands from service providers have also moved beyond cost efficiencies to value additions, to aid their transformation

agendas.

In this research, we present an assessment of 19 mortgage operations service providers featured on the Mortgage Operations — Services PEAK Matrix®. The assessment is based on
Everest Group’s annual RFI process conducted over Q2 and Q3 2020, interactions with leading mortgage operations services providers, client reference checks, and an ongoing analysis
of the mortgage services market.

This report features 19 mortgage operations service provider profiles, each of which includes:
e Relative positioning of 19 mortgage operations service provider on Mortgage operations - Services PEAK Matrix®

e Service provider capability assessment across key dimensions

e Service provider comments

Scope of this report: Py
@ Geography @ Service providers /' '\ Services
Global 19 leading mortgage operations \ ; Mortgage operations
=) service providers \.\ /./
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The study provides detailed view of 19 mortgage operations service providers offerings &

capabilities as well as key strengths & opportunities

XX | Mortgage operations profile (page 1 of 5)
Overview
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Key leaders XX | Mortgage operations profile (page 2 of 5)
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« Senvicing XX | Mortgage operations profile (page 3 of 4)
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Research calendar
Banking & Financial Services BPS

Il Published Planned M Current release
Mortgage BPO — Service Provider Landscape with Services PEAK Matrix™ Assessment 2019 January 2019
Mortgage BPO Annual Report 2019 May 2019
Financial Crime and Compliance (FCC) Operations Services PEAK Matrix® Assessment and Service Provider Landscape October 2019
The Amazing Race — Payments Edition 2020 June 2020
Banking BPS —Services PEAK Matrix® Assessment 2020 July 2020
Mortgage Operations PEAK Matrix® Assessment 2020 September 2020
Mortgage Operations — Service Provider Compendium 2021 November 2020
Payments Service Provider Landscape Q4 2020
Think Banks Have Gotten the Most Out of Automation — Think Again February 2019
Buyer Satisfaction In BFS — What Makes the Banks Frown? August 2019
Makings of a Successful Sourcing Relationship — Deal Trends in Banking August 2019
Business-Process-as-a-Service (BPaaS) Adoption Debunked — Current and Future Direction September 2019
The Next Frontier in KYC and AML Intelligent Automation-led Transformation June 2020
Achieve the Most Out of Our Analytics Spend — Analytics Success Stories in BFS Q4 2020
Mortgage of the Future Q4 2020

Note:  For a list of all of our published BFS BPS reports, please refer to our website page
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https://www2.everestgrp.com/reports?Cat0=1085

Additional BFS BPS research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents either provide additional details or complementary content
that may be of interest

1. Mortgage operations PEAK Matrix™ Assessment 2020 (EGR-2020-27-R-3984); 2020. This report helps key stakeholders (buyers, service providers, and technology providers) understand the
changing dynamics of the mortgage operations space and identify the recent trends and future outlook. It provides comprehensive coverage of the global mortgage operations space including detailed
analysis of the state of the market, market trends and solution characteristics, service provider landscape, and the future outlook

2. Banking BPS — Service Provider Landscape with Services PEAK Matrix® Assessment 2020 (EGR-2020-27-R-3819); 2020. The banking BPS market is quite mature, with service providers enjoying
client confidence, especially in markets such as the United States and the United Kingdom. Digital has become an essential component of services delivery, and the COVID-19 pandemic is expected to
accelerate digital adoption. The report examines the global banking BPS market and its service provider landscape. It will assist key stakeholders such as banks, financial institutions, service providers,
and technology providers in understanding the current state of the banking BPS service provider market

3. Mortgage BPO Annual Report 2019: Reducing Margins, Rise of Non-banks, and Declining Volumes — The Triad Shaping the Mortgage Industry? (EGR-2019-27-R-3184); 2019. This report will
assist key stakeholders (banks, service providers, and technology providers) understand the dynamics of the mortgage BPO market and help them identify the trends and future outlook. It would help the
stakeholders form a better understanding of some of the key trends in the industry and plan their strategic activities accordingly. The report also looks at some of the key trends in the service provider
landscape in detail.

4. Mortgage BPO — Service Provider Landscape with PEAK Matrix™ Assessment 2019 (EGR-2019-27-R-3026); 2019. This report helps key stakeholders (buyers, service providers, and technology
providers) understand the changing dynamics of the mortgage BPO space and identify the recent trends and future outlook. It provides comprehensive coverage of the global mortgage BPO space
including detailed analysis of the state of the market, market trends and solution characteristics, service provider landscape, and the future outlook

/Eerest Group® Proprietary & Confidential. © 2020, Everest Global, Inc. | EGR-2020-27-CA-4073

RESEARCH


https://www2.everestgrp.com/reportaction/EGR-2020-27-R-3984/Marketing
https://www2.everestgrp.com/reportaction/EGR-2020-27-R-3819/Marketing
https://www2.everestgrp.com/reportaction/EGR-2019-27-R-3184/ToC
https://www2.everestgrp.com/reportaction/EGR-2019-27-R-3026/toc

/Iaerest Group®

With you on the journey

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing.
Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and
deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated
value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

Y @EverestGroup Bangalore New York
india@everestgrp.com info@everestgrp.com

[ @Everest Group +91-80-61463500 +1-646-805-4000

¢) @Everest Group

© @Everest Group Delhi Toronto
india@everestgrp.com canada@everestgrp.com

Blog +91-124-496-1000 +1-416-388-6765

everestgrp.com/blog

Podcast

DigitalReall Ty

U K‘ppale Podcasts » ErErEEEE i

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.



mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:info@everestgrp.com
mailto:canada@everestgrp.com
https://www.everestgrp.com/
https://www.everestgrp.com/blog
https://www.youtube.com/channel/UCbQ1l16kgLcWzLOSIN3cdHg
https://www.linkedin.com/company/everest-group
https://twitter.com/EverestGroup
https://www.facebook.com/everestgrp/
https://www.everestgrp.com/digital-reality
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww3.everestgrp.com%2FY0haN0p7U00EJ0017XU0tEH&data=02%7C01%7Cnavidita.thapa%40everestgrp.com%7Cfd2c07383ef74ded0f4208d7e45f8450%7C29656626bbab4437ba66213753425fd1%7C0%7C0%7C637228971224215357&sdata=qbEt%2BkDezQAB0jJdQOciTZdRGoYclfw0UmOTLMdQFu4%3D&reserved=0
https://tunein.com/podcasts/Business--Economics-Podcasts/Digital-Reality-p1250410/
https://www.stitcher.com/podcast/everest-group/digital-reality
https://podcasts.apple.com/us/podcast/digital-reality/id1479866137
https://www.everestgrp.com/

