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Our research offerings for global services

» Market Vista™
Global services tracking across functions, sourcing models, locations, and service providers —

industry tracking reports also available In addition to a suite of published research,
a membership may include

More about membership

» Application Services » Human Resources
) . ) ) . ) ) ) e Accelerators™
» BPS | Banking & Financial Services » ITS | Banking & Financial Services
e Analyst access
» BPS | Healthcare & Life Sciences » ITS | Healthcare o Bl el
» BPS | Insurance » ITS | Insurance e Pinnacle Model™ reports
» Catalyst™ » IT Services Executive Insights™ e PriceBook
» Cloud & Infrastructure » ITS| Life Sciences e Virtual Roundtables
: . ! : Workshops
» Customer Experience Management Services » Locations Insider™ ¢ P
» Data & Analytics » PricePoint™
» Digital Services » Procurement Custom research capabilities
» Engineering Services » Recruitment & Talent Acquisition ® Be'nchmarll(ing | Pricing, delivery model,
skill portfolio
» Enterprise Platform Services » Service Optimization Technologies : :
e Peer analysis | Scope, sourcing models,
» Finance & Accounting locations

e Locations | Cost, skills, sustainability,

Membership information portfolio — plus a tracking tool

e This report is included in the following research program(s) e Tracking services | Service providers,
— Locations Insider™ locations, risk

e [f you want to learn whether your organization has a membership agreement or request
information on pricing and membership options, please contact us at info@everestgrp.com,
unitedkingdom@everestgrp.com, or india@everestgrp.com

e Other | Market intelligence, service
provider capabilities, technologies,
contract assessment
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This report provides perspectives on key aspects of the global
sourcing market in Montreal

Montreal | Quick snapshot

Canada'’s tech hub, primarily leveraged for high skilled IT,
engineering and research & development work

2 KEY FACTOIDS

bl

Canada’

c‘ Current overview

« Presence of multiple global in-house centers (GICs),
with around 110,000 FTEs1 delivering IT services
along with next-generation (e.g., AUML2) activities

» Key regions supported largely include North
America and Europe

 Montreal is the key location for bilingual service
delivery in French and English

» Presence of multiple Canadian and US-based
business process and contact center service

i with around 20,000 FTEs in CC (Contact
center) and 70,000 FTEs in non-voice BP
(Business Processes)

» Stable political and macroeconomic environment;

has a business favoring ecosystem

KEYPLAYERS:  ABB  accenture

1 FTEs - Full Tme Equivalents
2 AIML - Artificial Inteligence/Machine Leaming

<

Everest Group®

170,000 - 175,000
h“ annual tertiary

graduates

=—— Annual operating cost per FTE
5-6% savings over Toronto
= 10-20% savings over Dallas

Key drivers

» Lower cost compared to tier-1 and tier-2 cities for
global services delivery in the United States

» Has high availability of skilled technical talent
ppool which is especially favorable for Al and R&D
refated tasks

» Has a large tertiary graduate pool with technical
and business skills
— One of the leading education destinations in

Canada

» Is home Io the largest French speaking
population in North America

» Has the flexibility to hire talent globally due to
favorable immigration policies in Canada

CGl Z emcsson

Copyright © 2019, Everest Global, Inc.
EGR-2019-37-R-3375

Morgan Stanley

Key challenges

» Large availability of talent speaking cnly French
or only English; however there is limited talent
with high proficiency in both the languages

'« Some concems around hiring leadership talent
for niche skills (e.g., data and engineering)

» Limited presence of GICs delivering core
business process services, which has an impact

'on the rate of scaling up experienced talent

SOCIETE
CENERALE

SAMSUNG
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Montreal | Risk profile (page 1 of 2)
Favorable political and business environment with good city infrastructure and
connectivity

BB Highly favorable Favorable with some concems @l Least favorable

Parameter Everest Group rating Comments

Canada is politically stable and is lead by a liberal centrist Government headed by
Justin Trudeau

It has been ranked 23rd out of 140 countries in the WEF report on the
Government's efforts to maintain a stable business environment

Although the risk of external intervention is very low, there are some uncertainties
over trade related disputes with the United States

Geopolitical

It is the 10th largest economy in the world with a stable financial system, strong

economic fundamentals, low inflation and the best credit rating

« Moody's rating of AAA with a stable outlook is expected to stay in the near future
Canada has low debt levels, a well regulated insurance system and a clearly
defined tax system

« Canada has a low and stable CPI of ~2% and a low unemployment rate of 5.8%

« The GDP growth prospects appear lower than initially expected; the interest rate

hikes in 2018 have reduced consumer spending and lowered GDP expectations

Macroeconomic

Canada has good road and rail infrastructure. The Global Competitiveness Index
ranks Canada 13th out of 140 countries for the quality of its road and rail
infrastructure. However Montreal city has significant repair and restoration work
needed to be done on its roads. In 2017, US$6 billion was set aside for repair work
Canada’s adoption in terms of Information and Communication Technology (ICT) is
not best-in-class. It ranks 34th out of 140 countries according to WEF

Infrastructure '

Source.  Everest Group (2019), EIU, WEF Global Competitiveness Report, World Bank
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Research calendar - Locations Insider

Il Published Planned | ! Current release

"Next-wave" Location Profiles — Tampa, Florida, the United States . March 2019

Location Spotlight — The Philippines March 2019

Location Spotlight — Guadalajara, Mexico . May 2019

Location Spotlight — Hyderabad, India May 2019

Location Spotlight — San Jose, Costa RiCa May 2019

Location Spotlight — India June 2019

Global Locations Annual Report 2019: Demand for Next-generation Services Defining Locations Strategy . August 2019

Location Spotlight - Montreal, Canada ... October2019
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Talent Hotspots for Risk Analytics in BFESI May 2019
Regional Handbook: Focus on Digital Services Talentin Europe June 2019
Global Handbook — Focus on Language Skills Availability Across the World Q2 2019
Changing Fortunes of Delivery Locations — How Macroeconomic Factors Impact Delivery Locations? _______ ... Q32019
Global Handbook — Focus on Next-generation Skills Across the World Q3 2019
What is the Role of a Global Delivery Model in an Agile Construct? Q4 2019
Regional Handbook — Focus on FinTech Talent in the United States Q4 2019
Note:  For a list of all of our Locations Insider™ reports, please visit the Locations Insider™
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Additional research references

The following documents are recommended for additional insights into the topic covered in this report. The recommended documents
either provide additional details or complementary content that may be of interest:

1. Global Locations Annual Report 2019: Demand for Next-generation Services Defining Locations Strategy (EGR-2019-37-R-3313); 2019. The
global services locations landscape continues to witness high growth in 2018 in terms of revenue and new center setup activity; growth in terms of
FTEs was slower owing to advances in automation as well as upskilling initiatives. The growth rate is expected to reduce in 2019, given the increased
nearshoring by European firms (due to customer proximity), players using existing centers for multi-functional delivery and some uncertainties in the
regulatory landscape. This report takes a stance with respect to the changes taking place in this market and opportunities for growth in the future

2. “Next-wave” Location Profile — Tampa, Florida, USA (EGR-2019-37-R-3089); 2019. This report analyzes Tampa and offers perspectives on the
global sourcing profile of the city, its key opportunities, drivers, and challenges, along with an overview of the talent availability, operating costs, and
environment risks

3. “Next-wave” Location Profile — Atlanta, Georgia, the United States (EGR-2018-37-R-2552); 2018. This report analyzes Atlanta and offers
perspectives on the global sourcing profile of the city, its key opportunities, drivers, and challenges, along with an overview of the talent availability,
operating costs and environment risks

For more information on this and other research published by Everest Group, please contact us:

Samyak Mittal, Practice Director — Global Sourcing samyak.mittal@everestgrp.com

Param Dhar, Senior Analyst — Global Sourcing param.dhar@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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About Everest Group

Eve re St G ro u p® Ever_est Group is a (_:onsulting and research firm focusgd on strat_egic IT, bus_iness
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational
and financial performance through a hands-on process that supports them in making well-
informed decisions that deliver high-impact results and achieve sustained value. Our
insight and guidance empower clients to improve organizational efficiency, effectiveness,
agility, and responsiveness. What sets Everest Group apart is the integration of deep
sourcing knowledge, problem-solving skills and original research. Details and in-depth
content are available at www.everestgrp.com.

Dallas (Headquarters) Stay connected
info@everestgrp.com
+1-214-451-3000

Bangalore
india@everestgrp.com Website /\
+91-80-61463500

Delhi Wwww.everestgrp.com

india@everestgrp.com
+91-124-496-1000

London Social Media
unitedkingdom@everestgrp.com @EverestGroup

+44-207-129-1318
m @Everest Group

New York
info@everestgrp.com
+1-646-805-4000

Blog
Toronto
4D

canada@everestgrp.com
+1-416-388-6765 www.everestgrp.com/blog/
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