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Market Vista™

Global services tracking across functions, sourcing models, locations, and service providers —

industry tracking reports also available
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BPS | Insurance
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Service Optimization Technologies

This report is included in the following research program(s)

If you want to learn whether your organization has a membership agreement or
request information on pricing and membership options, please contact us at
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More about membership

In addition to a suite of published research,
a membership may include

e Price book

e Accelerators™

e Data cuts

e Analyst access

e Virtual Roundtables

e Workshops

Custom research capabilities

e Benchmarking | Pricing, delivery model,
skill portfolio

e Peer analysis | Scope, sourcing models,
locations

e Locations | Cost, skills, sustainability,
portfolio — plus a tracking tool

e Tracking services | Service providers,
locations, risk

e Other | Market intelligence, service
provider capabilities, technologies,
contract assessment
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This report provides perspectives on key aspects of the global
sourcing market in Campinas

Campinas | Quick snapshot

Tier-2 Brazil location, primarily leveraged for
domestic delivery to Brazil, with some evidence
of delivery to North America

KEY FACTOIDS

14,000-18,000 Annual operating cost per FTE
annual tertiary — 40 avings over Dallas
h;::l‘l“‘ . | graduates GE 5-10% savings over Sao Paulo |
A /

Key challenges
« Primarily lavoraged for delivering IT services | Large and skilled talent pool with presence | High political instability; concemns around Campinas | Risk profile (page 1 of 2)
: - SE 3 of muliple public and private institutions +  safety and security due o presence of . g . A . . . . . .
» Majority piayers deliver IT appiication services e pu ) i s % High political instability; safety and security is a major concern due to rise in crime rates
and complex BP services » 5-10% lower cost of operation than i
— Digital services, especially cloud, Sao Paulo i = Limitad talant pool with flusncy in English
are witnessing increasing traction « Presance of muliple IT-BP parks with good o mhwbn AR e
e ic mar
» Primarily 1o serve the facilities e i y ) )
market; evidance of defivary to North America < i it and fito | = Significantly high operating costs as BB Highly favoratie Favorable, some concems I Least favorable
and some parts of Portugal Sao Paulo E pared fo other offsh Parameter Everest Group rating Comments

delivery locations " . . N . .
» Paliticzlly expecied to remain uncertain until a stable government is formed via elections

in October 2018
Geopolitical - » Currency has wilnessed steap depraciation over the past few years; despite multiple
e s e N S o S — R —— S B - . it is expected to further depreciate until the political scenario
KEY PLAYERS:  Capgominie CIST IBM B® Microsoft @ moorch s comsumcrsievcs stabilizes wilh elsclions in October 2018
. . St £ - " gt . . e « Brazil is ranked 49 worldwide in the Democracy Index 2017, compiled by the Economist
’A Intedligence Unit, and is amongst the most stable democracies in Latin Amarica
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» GDP maintained an upward trajectory from 2017, after experiencing a decline from
2011-2018, driven by rise in exports and domestic consumption

« Inflation rates have stabilized to 3-4% after maintaining high levels from 2011-2016 and
are expected to follow similar frend over the next couple of years

» Adding to the country's economic concems, all three main rating agencies - Standard
& Poar's, Fitch, and Moody's — downgraded the Brazilian sovereign, thus triggering
capital outflows

Macroeconomic

« Brazil is ranked 80™ out of 137 countries in the 2017-2018 Global Competitiveness
Index, compiled by the World Economic Forum, for quality of infrastructure

« Campinas offers well developed network infrastructure and Intermet connectivity, despite
the country’s overall Internet bandwidth being lower than the global levels in tarms of
spead and consistency

» Campinas offers good road tivity and forms the of Brazil's five most
important highways; while the location harbors one of Brazil's key domestic carge
airports and the largest freight facility in Latin America, passenger air connectivity is
limited and has to be accessed through Sao Paulo

Infrastructure

Source:  Everest Group (2013); EIU; WEF Global Competitiveness Report, Workd Bank
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Research calendar — Locations Insider™

Il Published Planned | | Current release

Global Locations Annual Report 2018: Service Delivery Portfolios in a DisruptedWorld ... June 2018
“Next-wave" Location Profile — Timisoara, Romania L June 2018
"Next-wave" Location Profiles — Santiago, Chile ... June 2018
“Next-wave" Location Profile — Bangalore, India ... L. July 2018
"Next-wave" Location Profiles — Johannesburg, South Africa . August 2018
Next-wave" Location Profiles — Singapore August 2018
""" Next-wave" Location Profiles — Campinas, Brazil ._____________________________________August2018!
Next-wave" Location Profiles — Dublin, Ireland Q32018

Thematic Locations Insider reports

Changing the Contact Center Delivery Model to Target Customer Experience . October 2017
What is the True Maturity of Indian Contact Center Market? October 2017
Brexit, GDPR, and Digital Winds of Change: Disruption or Transformation of Service Delivery to the UK and Ireland? ____________________ October 2017
Poland Tier-2/3 Cities: Complementing Tier-1 Cities or Carving a Niche for Digital Services __________ .. December 2017
Betting on the Future — The Bangladesh IT-ITeS Industry is Poised for Growth .. December 2017
What Will 2018 Have in Store for Locations Strategies? May 2018
Contact Center Services for the U.S. Market: Shifting Location Strategies for Shifting Market Demands ... July 2018
Where are FinTech Startups Concentrated? Q32018
Note: For a list of all Locations Insider™ reports published by us, please refer to our website page
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https://www2.everestgrp.com/reports?Cat0=838

e
Additional research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents
either provide additional details or complementary content that may be of interest:

1. Global Locations Annual Report 2018: Service Delivery Portfolios in a Disrupted World (EGR-2018-37-R-2646); 2018. The Global Locations
Annual Report 2018 is a unique and comprehensive guide to understanding the nuances of the global services locations landscape and interpreting
locations-related developments and trends to frame locations strategy. This report has three tenets — key trends shaping the landscape, risk watch, and
locations PEAK matrix. It presents insights into the size and growth of the global services market, update of locations activity, changes in risk profiles of
locations, and an analysis of the relative maturity, arbitrage, and potential of locations for multiple functions

2. “Next-wave” Location Profile — Santiago, Chile (EGR-2018-37-R-2654); 2018. This report analyzes Santiago and offers perspectives on global
sourcing profile of Santiago, key opportunities, drivers, and challenges, along with an overview of talent availability, operating costs, and environment
risks

3. “Next-wave” Location Profile — Monterrey, Mexico (EGR-2018-37-R-2640); 2018. This report analyzes Monterrey and offers perspectives on global
sourcing profile of Monterrey, key opportunities, drivers, and challenges, along with an overview of talent availability, operating costs, and environment

risks
For more information on this and other research published by Everest Group, please contact us:
Manish Kumar, Senior Analyst — Global Sourcing: Manish.Kumar@everestgrp.com
Aditi Goenka, Senior Analyst — Global Sourcing: Aditi. Goenka@everestgrp.com
Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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Everest Group®

From insight to action.

About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational

and financial performance through a hands-on process that supports them in making
well-informed decisions that deliver high-impact results and achieve sustained value.
Our insight and guidance empower clients to improve organizational efficiency,
effectiveness, agility, and responsiveness. What sets Everest Group apart is the
integration of deep sourcing knowledge, problem-solving skills and original research.
Details and in-depth content are available at www.everestgrp.com.

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000

Bangalore
india@everestgrp.com
+91 806-781-9999

Delhi
india@everestgrp.com
+91-124-496-1000

London
unitedkingdom@everestgrp.com
+44-207-129-1318

New York
info@everestgrp.com
+1-646-805-4000

Toronto
canada@everestgrp.com
+1-416-388-6765

Stay connected

Website

WwWw.everestgrp.com

Social Media
@EverestGroup

m @Everest Group

Blog Sherpas In Blue Shirts

www.sherpasinblueshirts.com



http://www.everestgrp.com/
mailto:info@everestgrp.com
mailto:info@everestgrp.com
mailto:canada@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:canada@everestgrp.com
https://twitter.com/EverestGroup
https://www.linkedin.com/company/everest-group
http://www.everestgrp.com/
http://www.sherpasinblueshirts.com/

	Slide Number 1
	Our research offerings for global services
	This report provides perspectives on key aspects of the global sourcing market in Campinas
	Slide Number 4
	Additional research references
	Slide Number 6

