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Background, scope, and methodology of the research

Background of the research

The global technology landscape is evolving with the advent of new technology themes, evolution of software development practices, and 

the increasing focus on consumer-centric solutions. In this era of “software-defined”, software is gaining precedence for both technology 

vendors and enterprises to create a differentiated value proposition in the market. At the same time, factors such as increasing architectural 

complexity, the need to develop more intuitive software and user interfaces, and in some cases, dearth of suitable in-house talent, pose 

challenges for them in maintaining and expanding their software portfolio.

This is compelling software vendors and enterprises to collaborate with service providers who can not only help them traverse these 

challenges in software development but also accelerate the time-to-market and lower costs. Service providers, particularly IT-heritage 

service providers, also view this space as a high-growth adjacency as the growth in traditional IT engagements slows down.

In this report, we analyze the capabilities of 18 software product engineering service providers. These service providers are 

mapped on the Everest Group Performance | Experience | Ability | Knowledge (PEAK) Matrix, which is a composite index of a 

range of distinct metrics related to a service provider’s vision & capability and market impact.

We focus on:

 Software product engineering services market trends

 Service provider landscape for software product engineering services

 Assessment of service providers on a number of capability-related dimensions

Scope of this report

 Services: Software product engineering services

 Geography: Global

 Service providers: 18 leading software product engineering service providers

Methodology: The assessment is based on Everest Group’s annual RFI process concluded over Q2 and Q3 2017, interactions with leading 

software product engineering service providers, and analysis of the marketplace.
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Overview and abbreviated summary of key messages (page 1 of 2)

This report provides a comprehensive assessment of the software product engineering services market and maps the leading 

service providers on Everest Group’s PEAK Matrix. It also includes detailed profiles of featured service providers.

Some of the findings in this report, among others, are:

 Software products is among the leading engineering segments witnessing significant traction 

in terms of global sourcing across Global In-house Centers (GICs) and service providers

 Global sourcing in this segment will witness an annual growth of ~16-18%, as both ISVs and 

enterprises look to upgrade their software products in the wake of next-generation themes 

disrupting this space

Market growth

 Software Defined Everything (SDx): SDx has led to blurring of traditional boundaries in the 

technology ecosystem and brings new opportunities for service providers to collaborate with 

technology vendors

 Smart products: There is increasing focus on building software products that go beyond 

performing set tasks and are capable of using their inherent intelligence to assist users 

dynamically. Enterprises and service providers need to identify suitable opportunities where 

inherent intelligence of software products can create a meaningful impact for customers

 Convergence of physical and digital: As technology moves away from being a distant 

element and blends into human life and surroundings, enterprises need to reimagine their 

product development strategies

 Platformization: Moving from technology products to platforms is enabling enterprises to 

redefine their business models and to reap a host of other benefits

Market trends
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Overview and abbreviated summary of key messages (page 2 of 2)

 Analysis of the service provider landscape for software product engineering services, 

leveraging Everest Group’s PEAK Matrix, highlights the following categories of service 

providers:

– Leaders: Cognizant, HCL Technologies, Infosys, TCS, and Tech Mahindra

– Major Contenders: Altran, Aricent, Cybage, EPAM, GlobalLogic, Luxoft, Mphasis, 

QuEST Global, RapidValue Solutions, and Tata Elxsi

– Aspirants: Happiest Minds, Hughes Systique, and Sigma Software

 The Leaders are characterized by their ability to offer large-scale software product 

engineering engagements leveraging their strong project management capabilities and 

widespread delivery footprint

 The Major Contenders have built meaningful capabilities to deliver software product 

engineering services. However, their service portfolio is not as extensive as that of Leaders 

(in terms of presence across the product development value chain, proprietary assets, or 

delivery capability)

 The Aspirants exhibit strong capabilities in delivering services for specific niches within 

software product engineering

PEAK Matrix for 

software product 

engineering 

services
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This study offers three distinct chapters providing a deep dive 

into key aspects of software product engineering market; 

below are four charts to illustrate the depth of the report

Source: Everest Group (2017)

Everest Group PEAK Matrix™ for Software Product Engineering 

Services

Software product engineering value chain

Enterprise DevOps adoption – Key challenges Software product engineering global sourcing – Growth forecast
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This report includes 18 service provider profiles detailing their 

software product engineering services vision, scale and scope 

of operations, key solutions, and partnerships
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Additional research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended 

documents either provide additional details on the topic or complementary content that may be of interest

1. Designing Products in the age of Human-Machine Nexus for the Global Connected Ecosystem                                         

(EGR-2017-15-R-2231); 2017. This report explores the ecosystem-centered design thinking approach, and delves into its constituents, 

the underlying principles, and the impact on businesses. It also covers some of the current and prospective examples for ecosystem-

based design thinking, and discusses the challenges that enterprises need to overcome for successfully implementing this approach.

2. In Pursuit of Product Excellence: Quality Management in the Engineering Services Industry

(EGR-2017-0-R-2181); 2017. This report provides a detailed analysis of quality management activities in the engineering services 

industry. It covers market landscape of quality management services and focuses on the central idea of how digital technology themes 

are reshaping the way enterprises look at their product quality management efforts in the engineering services industry. 

3. The Evolving Demand Paradigm in the Engineering and Research and Development (ER&D) Services Industry

(EGR-2016-0-R-1977); 2016. This report provides an overview of the ER&D services industry. It covers demand trends in the ER&D 

services industry across different industry verticals and global sourcing trends across major ER&D segments
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