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Everest Group’s classification of the BFSI industry

Banking, Financial Services, and Insurance (BFSI)

Focus of report

Capital markets L&P Insurance P&C Insurance

e Retail financial services
(B2CY)

— Retail banking
— Lending
— Cards

e Commercial banking
(B2B?)

e Investment banking
e Asset management

e Custody & fund
administration

e Brokerage

e Life insurance

e Pensions and annuities

e Reinsurance

e Others

e Property insurance
e Casualty insurance
e Reinsurance

e Others

Note: This report covers vertical-specific BPO within the capital markets space. It does not include coverage of horizontal
business processes such as F&A, HR, procurement, and contact centers

1 Business to consumer
2 Business to business
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This report provides a snapshot of the offerings and
capabilities of the 16 major capital markets BPO service

providers

XXX | Capital markets BPO profile (page 10f7)

Overview

Company overview
XXX is an IT, consulling, and business process
XXX's offerings span cansumer banking and ct
ratail banking, cards, loans, trade services, cag
markets (incuding wealth & asset managamery
offrs XXX platform solulion for all ines of busi
simpiication methodology, analybos, and auto

Key leaders

« XXX — Vica Presisent and Global Head, BFS
« XXX - Global Head, BFSI & BPS

« XXX - Vice President, Capital Markets & BPf

Headquarter: ABCD
Website: X¥7

Suite of services

» Cliant and securities refarence data managaf
 Trada confirmation and sefilemant

'+ Wealth management services and brokerage
» Financial reporting, cash management,
-+ Stock lending and transfer agancy

« Assat management and servicing

» Custody & fund administration

+ Raconciistions and derivatives procassing
» Risk managemant operations and controls

and f
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XXX | Capital markets BPO profile (page 20of 7)
Key delivery locations

|
XXX | Capital markets BPO profile (page 30f7)
Capabilities and key clients

XXX | Capital markets BPO profile (page 4of 7)

0K Invasiment barking .
o PR Technology solutions/tools
XXX Investment banking af
XXX Investment banking
K Asset management, ¢ el LoB

XRXX Custody & fund 20|

Capital markets BPO FTE mix by || Capital
segmen by geol
FTES in numbers Revenu

administration

XXX Custody &fund | 20)
100% = XX administration
X006 hsset management | 20
and custody & fund
administration

Assat management
Conting
Eut

Brokerage Cradit risk XXXX
000K al P
Operatians risk XXXK
Market risk XXXK
Uniy | 00X E:“’;‘Imsvl‘:“";:“a . 20| iuadity risk XXX
L 1 it Kingdd st .
rveeimant | i invesiment banking Regulatory risk XXXK

Custody & fund banking
ads

nistsation

U 8. reguiations

1 Buyer size Is defined a3 large (>US$10 bil
Source:  Everest Graup (2017)

<
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Everest Group (2017)
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Source:  Everest Geoup (2017)
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Regulatory reporting support | List of regul

UK
XXKX
XHKK
XXX

el ]
XXX | Capital markets BPO profile (page 50f 7)
Risk management & regulatory reporting

XXX | Capital markets BPO profile (page 60f 7)
Risk management & regulatory reporting

XXX | Capital markets BPO profile (page 7 of 7)

Everest Group assessment! — Leader

Moasura of copability: @) Bestinciass A Very high

@ Hign

Priocum  (Whedumion (W iow (%) Notmanrs

Overall Market success

« Wilh rabust capabiliies across most dimensians, XXX has emerged as a
Leader on the Everest Group cagital markets BPO PEAK Malrix

« 00X has a balanced portfolio spanning multipla geographies. While itis
ana of the learing providers of capital marksts BPO sarvices in Norih
Amarica and the United Kingdor, it alsa has a strong presance in
Continental Eurcps and Asia Pacific

ions with investmer
. reguatory compii

« taffors a holistic sute of technology so
aromt such as analytics, risk n
ity-barsed offor

by

« Nanjoys a high salisfaction ral
refationship managerment, don
alkon Mmanagement

sspecially in
in expartisa, and & &

1 Based on contractual and operalional information as of December 2016
Souros:  Evarest Group (2017)
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Areas of improvement

+ Its client mix s dominaled by large-sized buyars and il lacks Iraction in
small- and mid-sizad buyer sagment

» Whila XXX has a prasance across all LOBs, the focus is largely an
investment banking

» Buyers expect XXX to ba more innovative in leveraging their tachnology
capabiilies 30 a5 to bring mors valus addition o the table

-PD.
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Research calendar - Banking and Financial Services (BFS) -
Business Process Outsourcing (BPO)

Il rublished Planned | ! Current release
Flagship BFS BPO reports Release date
Retail Banking BPO — State of the Market with PEAK Matrix™ Assessment 2016 December 2016
Banking BPO Service Provider Profile Compendium January 2017

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, January 2017
Banking BPO Service Provider Landscape with PEAK™ Matrix Assessment June 2017

Capital Markets Service Provider Profile Compendium

Banking BPO Annual Report 2017 September 2017
Capital Markets BPO Service Provider Landscape with PEAK™ Matrix Assessment . September 2017
Banking BPO Service Provider Profile Compendium September 2017
Mortgage BPO Service Provider Landscape with PEAK™ Matrix Assessment . December 2017
E:Capital Markets BPO — Service Provider Profile Compendium 2018 . December 2017}

Thematic BFS BPO reports Release date

Mortgage BPO State of Market Report 2015 — Curve of Time to Meet Mortgage Again? May 2015
Banking Business Process Outsourcing in Europe - Poised for Primetime May 2015
Risk Management — Looking Beyond the Transactions, Credit Leading the Way . April 2016
Retail Banking BPO — State of the Market with PEAK Matrix™ Assessment 2016 December 2016
$300 billion — Enough to Buy Facebook, or Pay for Your Regulatory Mistakes March 2017
Changing Market Dynamics for Cards Issuers — Adapting to Succeed in the Changing Order . March 2017
Trade finance of the future — A Blockchain story July 2017
Note: For a list of all BFS BPO reports published by us, please refer our website
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http://www2.everestgrp.com/reports?SearchTerms=#cat0=1085

e
Additional BFS BPO research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents
either provide additional details on the topic or complementary content that may be of interest

1. Capital Markets BPO — Service Provider Landscape with PEAK Matrix™ Assessment 2017 (EGR-2017-11-R-2349); 2017. This report
uses Everest Group’s proprietary PEAK Matrix to assess and rate service providers on various dimensions of their capabilities. Also discusses
emerging trends in the capital markets BPO space

2. $300 Billion — Enough to Buy Facebook, or Pay for Your Regulatory Mistakes (EGR-2017-11-V-2123); 2017. While risk management has
been around for a long time, it is only in recent times, particularly in the aftermath of 2008 financial crisis, that it has emerged as a central topic
of interest for banks, regulatory bodies, and the wider public. In this report, we focus on three categories of risk management — market, liquidity,
and regulatory risk management, as well as the global sourcing landscape for them. Among the topics covered are the nuances of the global
sourcing landscape for liquidity and market risk, and how banks should respond to a new regulation

3. Capital markets BPO Annual Report 2016 — Managing Risk and Unlocking Efficiency through Technology (EGR-2016-11-R-1979); 2016.
This report assists key stakeholders (buyers, service providers, and technology providers) understand the changing dynamics of the capital
markets BPO market and help them identify the trends and outlook for future. In this backdrop, this report provides comprehensive coverage of
the global banking BPO market including detailed analysis of market size & growth, buyer adoption trends, solution characteristics, and service
provider landscape

For more information on this and other research published by Everest Group, please contact us:

Rajesh Ranjan, Partner: rajesh.ranjan@everestgrp.com
Anupam Jain, Practice Director: anupam.jain@everestgrp.com
Manu Aggarwal, Practice Director: manu.aggarwal@everestgrp.com
Robin Jain, Senior Analyst: robin.jain@everestgrp.com
Arushi Diwan, Assistant Manager: arushi.diwan@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com

@erest GI’OUp" Copyright © 2017, Everest Global, Inc. 7
RESEARCH EGR-2017-11-PD-2500


https://www2.everestgrp.com/reportaction/EGR-2017-11-R-2349/toc
https://www2.everestgrp.com/reportaction/EGR-2017-11-V-2123/toc
https://www2.everestgrp.com/reportaction/EGR-2016-11-R-1979/toc
mailto:rajesh.ranjan@everestgrp.com
mailto:anupam.jain@everestgrp.com
mailto:manu.aggarwal@everestgrp.com
mailto:robin.jain@everestgrp.com
mailto:arushi.diwan@everestgrp.com
http://www.everestgrp.com/
mailto:info@everestgrp.com

/Eerest Group®

From insight to action.

About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational
and financial performance through a hands-on process that supports them in
making well-informed decisions that deliver high-impact results and achieve
sustained value. Our insight and guidance empower clients to improve
organizational efficiency, effectiveness, agility, and responsiveness. What sets
Everest Group apart is the integration of deep sourcing knowledge, problem-
solving skills and original research. Details and in-depth content are available at

www.everestgrp.com.
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