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Background and scope of the research

Background of the research

 Banks and financial institutions in North America, the United Kingdom, and Europe are inundated by regulations introduced in the 

aftermath of the financial crisis of 2008. Macroeconomic events such as Brexit and presidential elections in the United States as well as 

pace of digital disruption, are paving the way for new regulations, and at the same time leading to new emerging risks. Through the 

introduction of these regulations, the authorities primarily wanted to prevent another systemic breakdown and financial collapse.

The world has moved beyond the 2008 financial crisis and regulators across the world have realized the need to drive innovation and 

disruption through digital technologies (such as PSD 2 and GDPR). The regulatory compliance space, while complex and overbearing, 

has been a top priority for senior executives at banks and financial institutions for the last few years, and will continue to be so for the 

foreseeable future

 Through this report, Everest Group explores the different regulations that banks and financial institutions need to comply with, and the key 

business, technology, and sourcing implications these regulations have. The report also captures the key trends for regulatory 

compliance-related transactions in banking and capital markets, and regulatory compliance-related investments made by service 

providers

 In this research, we analyze the capabilities of 21 leading AO service providers, with capabilities to serve BFS enterprises in risk and 

regulatory compliance space. These providers were mapped on the Everest Group PEAK Matrix, which is a composite index of a range of 

distinct metrics related to each provider’s capability and market success. In this report, we focus on:

– Risk and regulatory compliance IT services market trends

– Assessment of the service providers on a number of capability-related dimensions

– Characteristics of Leaders, Major Contenders, and Aspirants on the Everest Group PEAK Matrix™

Scope of this report

 Industry: Banking (retail banking, commercial banking, credit cards, loans, and mortgages) and capital markets (investment banking, 

asset management, custody, fund administration, and brokerage); excludes insurance

 Geography: Global 

 Service providers: Includes 21 leading IT service providers (list given on page 10)

https://research.everestgrp.com/offerings/peakmatrix/
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Overview and abbreviated summary of key messages (page 1 of 2)

This report examines the global 2017 risk & regulatory compliance application service provider landscape in BFS and its impact 

on the BFS market. It focuses on service provider position and growth in the risk & regulatory compliance application services in 

BFS market, changing market dynamics and emerging service provider trends, assessment of service provider delivery 

capabilities, and service provider profiles. The report further examines distinctive characteristics of service provider clusters

Some of the findings in this report, among others, are:

 Leaders are characterized by their wide scope of offerings including regulatory consulting, 

risk architecture & modeling, validation, application development & maintenance, and 

Systems Integration (SI)

 Major Contenders lag behind Leaders in terms of breadth of solution portfolio, scope, and 

domain expertise; few have a mature solutions portfolio and dedicated teams while few 

have limited offerings but a focused talent pool with expertise in selective technologies

 Aspirants have limited coverage and investments are mostly focused on select areas within 

the risk & compliance value chain

PEAK Matrix 

characteristics

 As BFS firms accelerate their digital transformation journey, they are prioritizing 

investments in the evolving risk and compliance technology space

 Risk landscape is intensifying due to emerging risks such as chatbot ethics & cyberthreats

 Cybersecurity is among the top three priorities for C-suite; BFS firms are pivoting from 

check-the-box compliance to a competitive advantage view

 AI and big data investments are helping build this competitive advantage for lead steers

Changing market 

dynamics
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Overview and abbreviated summary of key messages (page 2 of 2)

 Service providers are investing in next-generation technologies, new service capabilities 

such as as-a-service based offerings, Centers-of-Excellence (CoE), and innovation centers

 Large and established service providers are facing stiff competition from their smaller peers 

as they are proactively delivering innovation using automation, ML, and AI

 Capgemini, Cognizant, Infosys, TCS, and Wipro are the current leaders in the risk & 

regulatory compliance application services in BFS market. However, several service 

providers are emerging as major contenders

 Major Contenders have high variations owing to the mix of players. IBM is an exception as 

the firm has a strong portfolio of in-house platforms, tools, and solutions and competes with 

both COTS product vendors as well as system integrators

Emerging service 

provider trends
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This study offers a deep dive into the key aspects of the risk 

& regulatory compliance application services in BFS service 

provider landscape

Source: Everest Group (2017)

Everest Group PEAK Matrix™ for Risk & Reg. Compliance AS Emerging risk landscape

Role of the RegTech ecosystem Data and AI in risk & regulatory compliance

High

High

TCS

Cognizant

Accenture
IBM

Infosys

WiproCapgemini

HCL

DXC Technology

CGI

Virtusa

Atos
LTI

Genpact

Excelian, Luxoft FS

Mphasis

Tech Mahindra
Syntel

ITC Infotech

Unisys

GFT

2
5

th
p

e
rc

e
n

ti
le

25th percentile

75th percentile

7
5

th
p

e
rc

e
n

ti
le

Risk & regulatory compliance application services in BFS capability

(Scale, scope, domain expertise & innovation, delivery footprint, and buyer satisfaction

M
a

rk
e

t 
s

u
c

c
e

s
s

(R
is

k
 &

 r
e

g
u

la
to

ry
 c

o
m

p
li
a

n
c
e

 a
p

p
li
c
a

ti
o

n
 s

e
rv

ic
e

s

re
v
e

n
u

e
 i
n

 B
F

S
, 
g

ro
w

th
, 

a
n

d
 n

u
m

b
e

r 
o

f 
la

rg
e

 a
c
ti
v
e

 d
e

a
ls

)

LeadersMajor Contenders

Aspirants

Leaders

Major Contenders

Aspirants

Star Performers

Stand-alone control function

High cost of non compliance

Volatile macro economic environment

Threat from non-traditional player

Stringent regulatory environment
Static risk models

Manual processes

Offline/batch 

processing

Limited data source

Outdated legacy 

systems

Change drivers Strategic initiative

Dynamic risk models

Automation

Real-time processing

Leverage third-party 

data sources

Modern/smart and

preemptive systems

Identify the data requirements

Trace the data points 

internally or source from 

third-party vendors

Integrate the data points

Invest in building data platforms which 

provides faster access to the data points

Build security around 

data to avoid data theft

Leverage data sources 

to perform analytics and 

create report 

Enterprise 
data strategy

Identify

Trace

Integrate

Store and 
manage

Leverage

Security

T
o

-b
e

 i
n

n
o

v
a

ti
o

n
 p

o
te

n
ti

a
l

As-is innovation potential

Low

High

Low High

Maintain

Reimagine Explore

Optimize

Identity management 
& control

Blockchain-based
platforms for compliance

Regulatory data sharing through APIs

Behavioral
analytics

Transaction monitoring 
& fraud detectionRegulatory reporting

RPA
compliance
solutions

Real-time data
monitoring

Cybersecurity and
information security

Reporting analytics

Cloud-based
compliance platforms

Chatbots for
compliance office

Regulatory data 
aggregators

Cognitive compliance solutions

On-demand
compliance
expertise

Risk management

Risk prediction and avoidance
using ML & other AI technologies

Data management

KYC/AML

Tax management Third-party risk management



Copyright © 2017, Everest Global, Inc.

EGR-2017-11-PD-2420
9

Copyright © 2017, Everest Global, Inc.

EGR-2017-11-R-2420
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Additional research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents either 

provide additional details on the topic or complementary content that may be of interest.

1. IT Outsourcing in Global Banking – Service Provider Landscape with PEAK Matrix™ Assessment 2017 and Profiles Compendium

(EGR-2017-11-R-2232); 2017. This report provides an overview of the Application Outsourcing (AO) market for the banking industry through an in-

depth analysis of large-sized AO contracts (i.e., contracts over US$25 million in TCV and over three years in duration). The report analyzes key trends 

in market size & growth, demand drivers, adoption & scope trends, emerging priorities of buyers, key investment themes, and future outlook for 2016 

with regards to such large capital markets AO deals

2. IT Outsourcing in Global Capital Market – Service Provider Landscape with PEAK Matrix™ Assessment 2017 and Profiles Compendium 

(EGR-2017-11-R-2233); 2017. This report provides an overview of the Application Outsourcing (AO) market for the capital markets industry through an 

in-depth analysis of large-sized AO contracts (i.e., contracts over US$25 million in TCV and over three years in duration). The report analyzes key 

trends in market size & growth, demand drivers, adoption & scope trends, emerging priorities of buyers, key investment themes, and future outlook for 

2016 with regards to such large capital markets AO deals

3. Future of Banking – “Experience First” : Banking ITO Annual Report (EGR-2017-11-R-2319); 2017.This report provides a point of view on future 

state of the banking industry and technology implications. It also captures key trends in market size, technology adoption, regional/functional break-outs 

of the market, emerging themes & key areas of technology investment by analyzing movements in volumes/values of banking AO transactions 
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