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- _____________________________________________________________________________________
Background and methodology

Background of the research

Outsourced and internal service delivery models for both IT and business processes have gone through a
decade of focusing on labor arbitrage to generate cost savings. With increasing demands for additional value
from services and the maturation of enabling technologies, the opportunity for lowering costs through
automation is rapidly emerging.

In this research, we examine the market that we broadly refer to as “ Service Delivery Automation”
(SDA) and its subset, Robotic Process Automation (RPA). We assess how the rise of RPA will impact
Finance and Accounting (F&A) business process services.

The report provides an overview of RPA and its cost implications for F&A services. It focuses on:
1 Overview of process automation technologies

1 Market drivers

1 Cost implications of RPA when applied to F&A

1 The business case for RPA in F&A

The scope and methodology of this report includes RPA in F&A business processes, excluding any automation
in the supporting IT services.
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- _____________________________________________________________________________________
Overview and abbreviated summary of key messages

This report assists key stakeholders (buyers, service providers, and technology vendors) in F&A with
understanding the likely impact of Robotic Process Automation (RPA) on finance and accounting processes
and the potential business case for enterprise adoption based on a common scenario. In addition, it sets out a

few fundamental principles and definitions for different types of automation technologies to help organizations
learn and plan for this new development.

Some of the findings in this report, among others, are:

1 Traditionally, F&A has had a functional focus but an end-to-end process driven approach is emerging in the
market which promises more consistency, standardized delivery, and enterprise-wide integration. At the

same time F&A outsourcing (FAO) value proposition is moving beyond labor arbitrage to drive business
and/or strategic impact

1 Technology is a strong enabler of consistency and the move beyond labor arbitrage as well as increasing
productivity and improving process performance. RPA technology is emerging as the biggest disruptive
force to drive benefits across multiple dimensions — cost savings, efficiency, accuracy, scalability, and
compliance

1 Based on a common enterprise scenario, Everest Group estimates the cost benefits that offshoring of F&A
processes can deliver

1 Based on our calculations, we estimate the business case for RPA, further reducing F&A costs by 16% to
28%, an overall reduction from onshore costs of 56% to 63%
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This study offers two chapters with an overview and cost benefits of
automating insurance processes using RPA in addition to offshoring
and overall; below are four charts to illustrate the depth of the report
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The scenario-based approach is designed to reflect a
realistic F&A environment

Key estimations and assumptions undertaken to analyze the impact of RPA:

Overall organization size and F&A function characteristics

1 An organization with the annual revenue of US$XXbillion has been considered

1 Typical size of the F&A functions for such an organization are estimated at XX FTEs

1 All F&A FTEs have been appropriately distributed among different processes (see chart)

Split of F&A FTEs by process in a typical organization
Percentage of FTEs

100% = FTEs
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Additional research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended
documents either provide additional details on the topic or complementary content that may be of interest

1. Service Delivery Automation (SDA) Market in 2014 — Moving Business Process Services Beyond Labor Arbitrage
(EGR-2014-1-R-1264); 2014. This report analyzes the market that Everest Group broadly refer to as “Service Delivery Automation”
(SDA) with a primary focus on business process services, and specifically on technologies that are currently the most disruptive in the
market - these are robotic technologies and artificial intelligence

2. Finance and Accounting Outsourcing (FAO) Annual Report 2014 — Transformational Agenda to Combat Reducing Stickiness
(EGR-2014-1-R-1108); 2014. This report assists key stakeholders (buyers, service providers, and technology vendors) understand the
changing dynamics of the FAO market and help them identify the trends and Outlook for 2014

3. European Finance and Accounting Outsourcing (FAO) Market in 2014 — Value Realization to Drive Growth in the Post-
Recession Era (EGR-2014-1-R-1193); 2014. This report analyze the multi-process FAO market in Europe in 2013 and compare the
findings with global trends

For more information on this and other research published by Everest Group, please contact us:

Eric Simonson, Managing Partner: eric.simonson@everestgrp.com
Sarah Burnett, Vice President: sarah.burnett@everestgrp.com
Anupam Jain, Practice Director: anupam.jain@everestgrp.com
Vishnu Khandelwal, Practice Director: vishnu.khandelwal@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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