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Background and methodology of the research

Background of the research

Traditionally outsourcing of supply chain functions is centered around sourcing and procurement of indirect goods and services
or Procurement Outsourcing (PO). However, as the PO market continues to mature, organizations are beginning to realize the
potential benefits of outsourcing other supply chain functions such as order management and fulfillment, logistics, inventory
management, returns management, and master data management. The value proposition of Supply Chain Management (SCM)
BPO expands beyond cost reduction, as it can lead to creation of favorable business outcomes around activities such as
inventory management, efficient cash flow management, and customer/vendor experience.

This study goes beyond PO to explore buyer adoption and solution characteristics in other supply chain areas and profiles the
capabilities of several SCM BPO service providers.

In this study, we analyze the SCM BPO market across various dimensions:
e Market overview and key business drivers

e Buyer adoption trends and solution characteristics

e Service provider landscape

Scope of the study and sources of information:
e The scope of this report is third-party SCM BPO and does not include coverage of shared services / Global In-house Centers
(GICs)
e Key exclusions
— Outsourcing of sourcing and procurement processes: Covered separately under Everest Group’s PO offering
— Outsourcing of manufacturing processes: Primarily associated with contract manufacturing and are not classified as BPO
services
— Outsourcing of logistics and warehousing operation to third-party logistics and warehousing service providers
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Overview and abbreviated summary of key messages

This report provides a comprehensive coverage of the SCM BPO market and gives insights into the key trends that are shaping
the SCM BPO market. It provides an understanding of the business value, market size & growth, adoption trends, solution
characteristics and profiles five BPO service providers with robust SCM BPO capabilities.

Some of the findings in this report, among others, are:

e SCM BPO witnessed a growth of over 10% during 2009-2011

SCM BPO has a strong cost+ value proposition. It enables enterprises to address several

business pain-points such as inefficient cash-flow management, delays in order-to-deliver, high

inventory carrying costs, and customer dissatisfaction due to inefficient after-sales services

e SCM BPO poses various unique challenges as it covers the entire product life cycle. These
include cross-functional dependencies, fragmented technology landscape, direct exposure to
the end customer, and lack of a mature service provider landscape

Market overview, value
proposition and key ¢
challenges

Buyer adoption trends e Adoption of SCM BPO is higher in organizations where the supply chain is defined around
“product” life cycle as compared to “services” life cycle

Solution e Offshoring is high in SCM. Onshore/nearshore presence exists primarily to provide language

characteristics and voice support.
e Augmentation of existing technology landscape leveraging delivery/process/functional enablers

is the predominant SCM BPO technology model

Service provider e The service provider landscape for SCM BPO can be divided into BPO providers and logistics
landscape specialists
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This study offers three distinct chapters providing a deep dive

into key aspects of the SCM BPO market; below are four
charts to illustrate the depth of the report
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PO research agenda

Il rublished I current
Topic Release date
PO Service Provider Landscape — Investing in Building Expertise July-2012
PO Service Provider Profile Compendium August-2012
Unlocking Value From End-to-End Process Outsourcing: Focus on Procure-to-pay (P2P) February-2013
Supply Chain Management (SCM) BPO — Beyond Procurement Outsourcing (PO) March-2013
From Strategic Sourcing to Contracting — Source-to-Contract (S2C) a High Value DriverinPO _______________________________ Q1-2013
PO Annual Report Ll Q1-2013
Sourcing Contingent Workforce — Rise of MSP model .. Q2-2013
PO Service Provider Landscape . Q2-2013
PO Service Provider Profile Compendium .. Q2-2013
The Rise of Procurement and HR Collaboration — Effectively Managing HR-spend  _________ _________________________________ Q3-2013
Growth of Horizontal BPO in LATAM Q3-2013
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Tail-end Spend Management . Q4-2013
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Additional PO research references

The following documents are recommended for additional insight on the topic covered in this report. The recommended
documents either provide additional details on the topic or complementary content that may be of interest

1. Procurement Outsourcing (PO) Annual Report 2012: The PO Market — Steadily Marching Forward (EGR-2012-1-R-0683a); 2012.
This report provides comprehensive coverage of the global PO market including detailed analysis on market size and growth, buyer
adoption trends, PO value proposition, contract characteristics, and service provider landscape

2.  Role of Procurement Outsourcing (PO) in Managing Direct Spend — Not so Indirect Any More (EGR-2012-1-R-0684); 2012. This
study focuses on the role of PO in managing direct spend categories. The study analyzes key differences between direct and indirect
spend, market size, adoption trends, and service provider investments related to direct spend outsourcing. It also highlights the models
for leveraging PO to optimize direct spend, its drivers, challenges, and best practices

3. Order-to-Cash (0O2C) Outsourcing — Creating a Top-line Impact (EGR-2013-1-R-0816); 2013 . This report provides a
comprehensive coverage of the O2C outsourcing market and gives insights into the key trends that are shaping the O2C market within
FAO. It provides an understanding of the business value, adoption trends, solution characteristics, and service provider capability in
02C outsourcing

For more information on this and other research published by Everest Group, please contact us:
Saurabh Gupta, Vice President: saurabh.gupta@everestgrp.com
Abhishek Menon, Practice Director abhishek.menon@everstgrp.com
Vishnu Khandelwal, Senior Analyst: vishnu.khandelwal@everestgrp.com
PO Team: poresearch@everestgrp.com
Everest Group

Two Galleria Tower

13455 Noel Road, Suite 2100 Phone: +1-214-451-3110

Dallas, TX 75240 Email: info@everestgrp.com
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Everest Group

Leading clients from insight to action

Everest Group is an advisor to business leaders on the next generation of global services with a worldwide reputation for helping
Global 1000 firms dramatically improve their performance by optimizing their back- and middle-office business services. With a
fact-based approach driving outcomes, Everest Group counsels organizations with complex challenges related to the use and
delivery of global services in their pursuits to balance short-term needs with long-term goals. Through its practical consulting,
original research, and industry resource services, Everest Group helps clients maximize value from delivery strategies, talent and
sourcing models, technologies, and management approaches. Established in 1991, Everest Group serves users of global
services, providers of services, country organizations, and private equity firms in six continents across all industry categories. For
more information, please visit www.everestgrp.com and research.everestgrp.com.
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