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Background and methodology of the research 

Background of the research 
 The infrastructure services market is witnessing disruptions and offshore providers are gearing up to serve 

the opportunities emerging out of industry dynamics 
 These providers were already witnessing a growing acceptance of their Remote Infrastructure Management 

(RIM) model. Now due to this significant emergency in the market, they are going beyond the typical RIM 
services and evolving their capabilities 

 Multiple factors are impacting the sourcing strategies of the buyers, not limited to technology changes such 
as cloud. Buyers are taking a fresh look at their requirements and analyzing existing engagements to 
pursue higher value 

 This research focuses on the trends in the RIM market, changing infrastructure service landscape, and how 
offshore providers are strategizing to exploit these trends 

 
The scope of analysis includes: 
 RIM market trends (size, current and projected market share of various providers) 
 Adoption trends of RIM (deal size, buyer geography/industry/size, etc.) 
 Disruption in infrastructure service market 
 Strategic initiatives of RIM providers to exploit the newer opportunities 
 Implications for buyers, RIM providers, and competitors 
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Summary of key messages (page 1 of 2)  

Infrastructure service market is witnessing a significant disruption. Apart from the technology and next-generation 
delivery models such as cloud, the market is evolving in terms of increasing adoption of Remote Infrastructure 
Management (RIM) services. Offshore providers are gearing up for this disruption and are investing on various 
strategic initiatives. This report focuses on the growing adoption of RIM delivery (deal size, duration, scope of services, 
buyer adoption across geographies, industries, and revenue size) 
 
Buyers of IT services will benefit from this report to understand the evolving RIM landscape and how they can leverage 
these providers for services beyond typical RIM. Service providers will gain by understanding the road ahead for RIM 
and strategies of RIM providers to exploit the market disruptions. 

Market update 
 
 

 Helped by the economic slowdown, RIM service continue to grow. We expect an 
aggregate growth of ~20% and the revenue for major RIM providers to go beyond 
US$7 billion by 2013 

 The growth trajectories of various RIM players are different depicting unique strategic 
bets these providers are undertaking 

Adoption trends: 
Offshore providers' 
IO offerings 

 Offshore providers are increasingly focusing on Europe as an attractive market for 
large RIM engagements. Moreover, RIM adoption is spread well across buyer 
industries indicating its growing value proposition 

 Many offshore RIM providers signed a significant number of large deals that pushed 
the average contract size for these engagements 

Some of the findings in this report, among others, are: 
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Summary of key messages (page 2 of 2) 

 Offshore providers are aggressively exploiting the opportunity arising out of the 
disruptions in infrastructure service market 

 These providers are strategizing on various aspects such as focusing on 
infrastructure as a “must-sell” service, offering “result-oriented” engagements, 
evolving delivery models, and introducing transformational services 

RIM providers 
preparing for the 
big league 

Disruption in 
infrastructure 
services 

 Apart from the newer delivery models such as cloud, infrastructure service is getting 
further disrupted due to the increasing adoption of RIM services 

 The buyers are evolving their sourcing strategies and are becoming more open to 
leverage offshore providers for infrastructure services beyond the typical RIM 

 Buyers need to evaluate RIM providers for “strategic services” beyond the typical low-
cost services. They may have to evolve their sourcing strategies and market 
observations to track these RIM providers 

 RIM providers should message their value beyond cost savings to the market. 
Competing providers need to track the evolving strategies and growth aspirations of 
offshore RIM providers 

Implication for 
stakeholders 
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RIM providers are strategizing to exploit the newer 
opportunities arising out of the disruptions in the 
infrastructure service market 

 Source: Everest Group (2012) 

Large deals signed by RIM providers Broad adoption of RIM services 
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ITO research agenda 
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Additional ITO research recommendations 

The following documents are recommended for additional insight on the topic covered in this research. The 
recommended documents either provide additional details on the topic or complementary content, which may be of 
interest. 
 
1. Infrastructure Outsourcing Market Update 2012 (EGR-2012-4-R-0703); 2012: This research focuses on large infrastructure 

engagements and gives an insight into the buyer landscape segmented along geographies, industry, buyer size, etc. It covers 
detailed trends such as deal size, duration, scope of services, bundling. It also analyzes the infrastructure engagements of 
offshore and MNC providers and offers insights into the evolving infrastructure service market. 
 

2. Remote Infrastructure Management – Expanding the wings of RIMO (EGR-2011-4-R-0629); 2011: This report analyzes 
various key trends across the remote infrastructure management market. The report details the adoption of RIMO in various 
industry verticals and geographies as well as analyzes deal trends, value levers, and growth. It also analyzes the future of 
RIMO and the key changes and challenges that the providers need to address to continue to grow their infrastructure service 
business. 
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Everest Group 
Leading clients from insight to action 

Everest Group is an advisor to business leaders on the next generation of global services with a worldwide reputation for helping 
Global 1000 firms dramatically improve their performance by optimizing their back- and middle-office business services. With a 
fact-based approach driving outcomes, Everest Group counsels organizations with complex challenges related to the use and 
delivery of global services in their pursuits to balance short-term needs with long-term goals. Through its practical consulting, 
original research, and industry resource services, Everest Group helps clients maximize value from delivery strategies, talent and 
sourcing models, technologies, and management approaches. Established in 1991, Everest Group serves users of global 
services, providers of services, country organizations, and private equity firms in six continents across all industry categories. For 
more information, please visit www.everestgrp.com and research.everestgrp.com. 
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