Risk Watch 2024: Potential Repercussions of an Unpredictable World on
Global Services Delivery

April 2024: Complimentary Abstract / Table of Contents

State of the Market Report
Locations Insider™ /E\verest Group®



Our research offerings

This report is included in the following research program(s):
Locations Insider™

» Amazon Web Services (AWS)
» Application Services

» Artificial Intelligence (Al)

» Asset and Wealth Management

>

YV vV Y Y Y Y VY Y VY Y VY Y VY VY VY VY VY VY VY VvYYyYy

Banking and Financial Services Business Process
Banking and Financial Services Information Technology
Catalyst™

Clinical Development Technology

Cloud and Infrastructure

Contingent Staffing

Contingent Workforce Management

Customer Experience Management Services

CX Excellence

CXM Technology

Cybersecurity

Cyber Threat Detection and Response

Data and Analytics

Digital Adoption Platforms

Digital Services

Digital Workplace

Employee Experience Management (EXM) Platforms
Employer of Record (EOR)

Engineering Research and Development
Enterprise Platform Services

Exponential Technologies

Finance and Accounting

vV ¥V vV VvV VvV Y Y Y Y Y Y Y VY VY VY VY Yy VY VY VY VY VY VY VY VvYYyYy

Financial Crime and Compliance Operations
Financial Services Technology (FinTech)
Forces & Foresight

GBS Talent Excellence

Global Business Services

Google Cloud

HealthTech

Human Resources

Insurance Business Process

Insurance Information Technology
Insurance Technology (InsurTech)

Insurance Third-Party Administration (TPA) Services

Intelligent Document Processing
Interactive Experience (IX) Services

IT Services Excellence

IT Talent Excellence

Life Sciences Business Process

Life Sciences Commercial Technologies
Life Sciences Information Technology
Locations Insider™

Marketing Services

Market Vista™

Microsoft Azure

Microsoft Business Application Services
Modern Application Development (MAD)
Mortgage Operations

/Eerest Group® Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-37-CA-6397

vV V VYV YV Y Y Y Y Y Y Y Y Y VY Y Y VY VY VY VY VY VY VY VvYYyYy

Multi-country Payroll

Network Services and 5G

Oracle Services

Outsourcing Excellence

Payer and Provider Business Process
Payer and Provider Information Technology

Price Genius — AMS Solution and Pricing Tool

Pricing Analytics as a Service

Process Intelligence

Process Orchestration

Procurement and Supply Chain
Recruitment

Retail and CPG IT Services
Retirement Technologies

Revenue Cycle Management

Rewards and Recognition

SAP Services

Service Optimization Technologies
Software Product Engineering Services
Supply Chain Management (SCM) Services
Sustainability Technology and Services
Talent Genius™

Technology Skills and Talent

Trust and Safety

Value and Quality Assurance (VQA)

If you want to learn whether your
organization has a membership
agreement or request information on

pricing and membership options, please

contact us at info@everestgrp.com

Learn more about
our custom research capabilities

Benchmarking
Contract assessment
Peer analysis

Market intelligence

Tracking: providers, locations, risk,
technologies

Locations: costs, skills, sustainability,
portfolios


mailto:info@everestgrp.com

Contents

Introduction and overview

Research methodology

Key dimensions of assessment

Methodology and key inclusions

Global risk heatmap

Political elections around the world | heatmap

O © 0o N O o b

Political elections around the world | key risks

11 Asia Pacific

18 Europe

27  Americas

36 Middle East and Africa

43  Appendix

44  Exchange rates

52  Sources used

54  Research calendar

For more information on this and other
research published by Everest Group,
please contact us:

Parul Jain, Vice President

Mihir Sinha, Practice Director )
Copyright © 2024 Everest Global, Inc.

Sauban Nafees, Manager We encourage you to share these materials internally in accordance with your license. Sharing these materials outside your organization in any form — electronic, written, or verbal — is prohibited
. . . . o unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your
Ravi Joshi, Senior Information Specialist license of them.

/aerest Group®  Proprietary & Confidential. © 2024, Everest Global, Inc. | EGR-2024-37-CA-6397


mailto:parul.jain@everestgrp.com
mailto:ravi.joshi@everestgrp.com
mailto:sauban.nafees@everestgrp.com
mailto:mihir.sinha@everestgrp.com

Risk Watch 2024: Potential Repercussions of an Unpredictable World on Global Services Delivery | 4

Overview and abbreviated summary of key messages

Global Locations State of the Market 2024 Some of the findings in this report, among others, are:

Risk Watch provides a comprehensive view of the Risk watch

operating and business environment in the major e Despite the subdued economic conditions due to global headwinds, the APAC region continues to present promising
delivery locations globally. The report includes opportunities. South Korea and Singapore offer attractive environments for businesses seeking stability. These locations
risk ratings across seven primary parameters of have good infrastructure, robust macroeconomic fundamentals, and a high quality of life. Instances of geopolitical

tensions in some countries such as the China-Taiwan standoff, India-China border disputes, South China Sea tensions,

risk assessment and details on location-specific N o o o o _
and Hong Kong's political uncertainties led to a slight increase in instability in the region

recent risks and developments. . _ _ _ . o _
e Europe's business environment presents a diverse picture. While core strengths such as stable institutions and skilled

workforces remain, challenges such as the Russia-Ukraine war, rising inflation, and evolving regulations loom. England
and Germany offer the most attractive risk profiles in this region; Ukraine, Russia, and Turkey have the highest risk in
the region. While the war between Ukraine and Russia has reduced in scale and intensity, its impact continues to linger.
Turkey, on the other hand, continues to grapple with a multitude of macroeconomic challenges

¢ [atin America and the Caribbean encompasses a large and significantly diverse market including developed markets
such as the US and Canada and the developing economies of the region. The US and Canada offer the most favorable
conditions for businesses; Argentina, Guatemala, El Salvador, and Honduras offer less favorable risk profiles. While
Argentina continues to grapple with high inflation and unemployment rates, the others have concerns about safety and
security, ease of doing business, and lower infrastructural readiness

e The year 2023 presented a mixed economic picture for the Middle East and Africa, with established economies such as
the UAE enjoying continued investment, while others navigated global challenges such as inflation. Among the MEA
countries, the UAE offers the most attractive risk profile, primarily driven by its favorable business climate. Israel has
historically offered robust infrastructure and regulations that enable ease of doing business; however, concerns around
the Israel Hamas conflict may impact businesses in the short to medium term
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This study offers three distinct chapters providing a deep dive into key aspects of global location
risks; below are three charts to illustrate the depth of the report

Key dimensions of assessment Risk dashboard

B Highly favorable Favorable, with some concerns B Significant challengesLowest risk (most safe) 5 == 1 Highest risk (least safe)
The risk watch section provides a comprehensive view of the operating and business

Regulations &

environment in the major delivery locations globally, along with select source geographies. Quality of Safety and ease ofdoing  Ease of remote
The section includes an analysis of the foIIowing dimensions: Country infrastructure security Geopolitical Macroeconomic business working Quality of life Overall risk
Country 1 3 B B . & 3 3
Country 2 3 2 3 2 3 3 3 3
\ \ Country 3 [ [ | Z [ 5 | [ 5 |
, Country 4 3 3 [ [ [ 3 B [
Risk Dashboard
Country 5 3 3 3 3 3 3 3
e A snapshot of the operating and business environment at
STapsho? o' e operaing Couniry & 3 3 m | 3 3 - 3
different locations in a region
e Itincludes risk ratings across seven primary parameters of
assessment (scores normalized on a scale of 1 to 5) Methodology and key inclusion
e |t also covers important occurrences in the past one year that {2 Infrastructure quality Sy e Gy ®,, Geopolitical stability
are likely to impact providers / buyers, or are worth watching =1 e Quality of physical infrastructure e Security risk e Risk of political instability
out for = B8, Quality of IT/telecom infrastructure e Threat of disruption from natural disasters e Threat of external intervention
o Availability of IT/BP real estate e Business costs of crime and violence o State of democracy
e The assessment captures both positive and negative O G s
movements in the risk ratings of the locations based on these {() Ease of remote working Macroeconomic stability
events ﬁ i e Digital readiness g g e Overall macroeconomic stability
"_) O E o Availability of nomad visa 122, Financial risk
e Availability of coworking spaces e Country debt risk
~ e Level of innovation
’ . ' — (@)\ Quality of life Regulations and ease of doing business
< \ (7@@ e Access to quality medical care e Overall legal and regulatory risk

( L ) ~ and education e Strength of IP protection laws
\' ) e Environment quality e Ease of doing business
N ~ e Perception of well-being and happiness e Stringency of labor laws
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financials, estimates, and/or forecasts. Everest Group has not audited such information and assumes no responsibility
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