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Introduction

The past couple of years have brought about significant disruptions to how work is conducted. This has necessitated the rapid adoption of themes such as hybrid work arrangements,
immersive collaboration, and employee wellbeing.

However, while the employees welcomed the shift to flexible work, it has led to employee disengagement and detachment with the organizations, which are now functioning on a different
scale. As a result, there is severe employee burnout, dwindling organizational citizenship behavior, and increasing voluntary turnover.

Enterprises must therefore inculcate norms and culture to increase a sense of commitment to the team and belongingness to the organization, particularly as employees prefer distributed
work with anytime, anywhere, and any device access to natural communication and seamless collaboration. These evolving employee demands and needs have led to the adoption of
technologies such as cloud-based WCC services, Intranet 2.0, and more significantly metaverse-based immersive communication and collaboration. To meet the rising expectations, the
onus now lies with the enterprises to evaluate business outcomes, identify potential challenges, select appropriate partners, and create an employee-engaging workplace.

This report includes the following topics related to metaverse adoption in the digital workplace:
e The impact on employee engagement and belongingness that metaverse can potentially address
e Key use cases for the practical adoption of metaverse in the workplace

Key challenges for the adoption of metaverse in the workplace

IT service provider’s offerings and the journey of enterprises in the metaverse

Scope of this report

I/.\I
Geography Industry [ \ Services
Global : Across industries '\ /' WCC services
I\ /I
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This study offers insights into the workplace communication and collaboration services
market along with a featured section on the transformative impact metaverse adoption can
have on workplace; below are four charts to illustrate the depth of the report

Enterprises’ capabilities on the readiness and interest of Metaverse

Analysis of organizational capabilities on the readiness and interest for metaverse by Everest Group

-
R

Percentage of respondents
100% = 154

of the participants realize
the potential impact and
importance; but they
anticipate more clarity to
have a strategy around
metaverse

65%

of the participants who
3 5 O are forward-looking and
0 progressive have already started

experimentation and invested in
the discovery phase

Various use cases across the four components that enterprises can consider

| Key components of the impact on the workplace and enterprises

Belongingness

Enables employees to feel connected to the company and colleagues, and adopt its culture, making them
feel a form of kinship, which leads to greater engagement and a higher motivation to work

Learning

Creates an immersive and interactive environment for employees, which makes the learning process easy

and enables employees to retain the learning better

Innovation

Provides an interactive platform for experimentation and prototyping, which allows for the quick
refinement of new products and processes

Productivity

Along with increased engagement, it enables employees to collaborate seamlessly and provide better

quality of work

Low @@ Medium @ High
Business value to

enterprises

Description

Q9
Collaboration among
employees through

digital twins and
product simulations

Key success factors

Decision parameters

Digital twins can be
leveraged for enhancing
experience and productivity
for distributed teams and
employees who work
remotely

Since product details /
digital twins can have a
significant business impact,
to foray into the space,
enterprises require strong
executive buy-in

Expected adoption

Benefit realization

Investments
needed

Vision
©»

Ecosystem

o

Governance

o

A small-scale version of the
desired metaverse experience for
employees

Leverage providers who offer
turnkey solutions for the metaverse
and go with the technology that
aligns with the business objectives

Train and upskill the existing
employees to enable employees to
work in virtual environments

Develop a plan to prioritize the
fundamentals of cost for
implementation and monitoring the
adoption of KPIs

Embed the metaverse into daily
business operations across the
organization

Evaluate options of customized in-
house solutions or optimize after
analyzing the cost-benefit of
services and technology offered by
various providers

Leverage internal resources for
technical support such as
troubleshooting, playing the role of
moderators in virtual lounges, and
implementing security measures

Focus on enhancing the metaverse
implementation and assess
employee experience and
engagement

Enable enterprises to
generate business value

Leverage Al and ML
solution partners to
improve real-time
monitoring and
analytics

Reward resources for

innovative ideas and for
proactively suggesting
ways of improving the
immersive experience in
the workplace

Evaluate the real business ~
value delivered by using

metaverse in the enterprise

and evolve the vision
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Reports title Release date
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Note: Click to see a list of all of our published Digital Workplace reports

/Rerest GI’OUp® Proprietary & Confidential. © 2023, Everest Global, Inc. | EGR-2023-66-CA-5876


https://www2.everestgrp.com/reports?Cat0=1222

Everest Group®

With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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