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Artificial Intelligence (Al)
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Pinnacle Model® research methodology

. Definition of

. Pinnacle Enterprises™

. Everest Group’s Pinnacle Model® |
- assessment identifies enterprises that |
. are achieving superior business ‘
. outcomes because of their advanced

o

'~ talent acquisition program capabilities. o o
. The journeys of these best-of-the-best '1]

. companies provide insights into the

- key enablers needed to achieve

. desired outcomes and point to the

- investments required for the greatest
speed to impact. Whether companies
. are wanting to make incremental

- changes or achieve major

. transformations, Pinnacle Enterprises
. exemplify the way to success.

In the current Pinnacle Model Analysis, we look at
enterprise Talent Acquisition (TA) practices

maturity to compare outcomes with associated
capabilities

@
i

Define the
topic

Survey
enterprises

Interview
participants

Form
hypotheses

Validate
and refine

Publish
and educate
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We evaluate multiple topics to identify hot topics that will resonate globally with sourcing leaders. We work
with internal and external SMEs to define the topic and set boundaries

We use surveys, RFls, and other data collection methods to gather information from enterprises on
capabilities and outcomes associated with the topic under evaluation

We then conduct interviews/roundtables with a subset of participants to gain deeper perspectives on their
experiences, challenges, and journeys

We form an emerging point of view on the correlations between capabilities and outcomes, adoption trends,
and key success factors

A cross-section of SMEs from various practices debates and refines the emerging hypotheses

We compile and share final results with participants, our members, and other stakeholders in the global
services sector. Participants also receive a high-level customized analysis

Implications
for enterprises

c@:
Y

Accelerating your
intelligent automation journey

Pinnacle Enterprise
differentiators




Workforce categories
Definition

Workforce categories

Permanent workforce

e Permanent worker is one who works for and is
paid directly by a specific employer without a
predetermined end date for the employment
arrangement at hand

e These workers are paid on a regular basis,
typically either weekly, biweekly, or monthly,
and employers are required to withhold taxes
from their paychecks

e They are often eligible for additional benefits
such as paid time off, health insurance, and
retirement plan access
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This study offers four distinct chapters providing a deep dive into strategy and .
approach taken by enterprises for talent acquisition management; below are four
charts to illustrate the depth of the report

Differentiators for Pinnacle Enterprises™

Everest Group recently assessed enterprise talent acquisition program maturity on the Pinnacle Model
A

.

Level 3

Pinnacle Enterprises™

Each enterprise will have it's own

o o o specific journey depending on the
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Source:  Everest Group's Enterprise Talent Acquisition Pinnacle Model® 2023

Assessment of capab

Technology adoption
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| Assessment of outcomes
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enterprises measure the scale and efficiency of its TA initiatives.

Setting up well-defined metrics that are standardized and tracked across organizations helps '

Leveraging efficient and best-of-breed solutions across parameters, such as sourcing, assessment,
DEA&I, internal mobility, and candidate experience, can improve the overall effectiveness of talent
acquisition.

Integrating TA technology tools/systems and HR systems using a combination of API-based, RPA,
and custom integrations is the preferred way to optimize TA technologies/solutions.

Successful TA initiatives are driven by an inclusive culture; implementing the right change
management strategy is the key to unlocking the next phase of growth.

TA program costs being tracked
Share of responses

= Pinnacle Enterprises = Other enterprises

N =50
Sourcing channel expenses (job board fees, career 100%
page costs and recruitment agency costs)
) . 100%
People expenses (internal TA team and external recruiter expenses)
100%

Marketing expenses (employer branding, recruitment marketing, etc.)

Technology expenses (ATS, CRM licensing costs, etc.)

None of the above
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Everest Group®

With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

, @EverestGroup Bangalore Toronto
india@everestgrp.com canada@everestgrp.com

() @Everest Group +91-80-61463500 +1-647-557-3475

€) @Everest Group

© @Everest Group Delhi
india@everestgrp.com

Blog +91-124-496-1000

everestgrp.com/blog

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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