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This report is based on multiple sources of proprietary information

. , . : : : . Providers assessed’
e Proprietary database of IT services and technology contracts of major IT services providers serving the insurance

industry > : .
e The database tracks the following elements of each contract: accenture QIChemy aspire i Capgemini@®
— Buyer details including size and signing region
— Contract details including provider, contract type, TCV & ACV, provider FTEs, start & end dates, duration, and (55}
delivery locations CaGl €& cognizant Deloitte. endava

— Scope details including share of individual buyer locations being served in each contract, Line of Business (LoB)
served, and pricing model employed

Proprietary database of IT service providers that offer Guidewire services EY GFT H :Iol: ] IKORZ=

The database tracks the following for each provider: =

— Revenue and number of FTEs — Revenue split by region J

— Number of clients — Location and size of delivery centers (. »

— FTE split by different LOBs — Technology solutions developed lnfosys ',I§ LTI M:mrm pwc
e Provider briefings

— Vision and strategy — Key strengths and improvement areas [a: " - TATA TECH

— Annual performance and future outlook — Emerging areas of investment T—’MBQ! agTIN?rS l ( /) CONSULTANCY mahincra
e Buyer reference interviews, ongoing buyer surveys, and interactions wy

— Drivers and challenges for adopting Guidewire services VALUEM’E)‘I\:\EI\T'TUM wn'.'r .

— Assessment of provider performance Z oL “ p - zensar

— Emerging priorities

1:  Assessment for Deloitte, Endava, EY, SBI Technology, and Sollers Consulting excludes service provider inputs, and is based on Everest Group’s proprietary Transaction Intelligence (Tl) database, service provider public disclosures, and
Everest Group’s interactions with insurance buyers. For these companies, Everest Group’s data for assessment may be less complete
Note 1:  Certain service providers have been deprioritized due to a lack of recognition in the Guidewire PartnerConnect ecosystem. To enable the selection of service providers for this assessment, one critical aspect we looked into was an update or
enhancement in the Guidewire services capabilities or evidence of any new deals/clients in 2021. We have excluded service providers for whom no such evidence was available in the public domain
. The source of all content is Everest Group unless otherwise specified
Confidentiality: ~ Everest Group takes its confidentiality pledge very seriously. Any information we collect that is contract specific will only be presented back to the industry in an aggregated fashion

/Eerest Group®



Introduction
Guidewire Services PEAK Matrix® Assessment 2022

P&C insurers are increasingly looking to adopt third-party core platforms to quickly address the limitations of legacy core systems and drive front-to-back transformation to future proof their
IT estate. Guidewire has cemented its position as a preferred core platform for P&C insurers who were looking for a modern core to power superior front-office experiences. In addition,
Guidewire’s push towards Guidewire cloud coupled with its continued investments to build supporting data and digital capabilities is pushing P&C insurers to leverage the broader offerings
portfolio and maximize value from their existing investments in the core.

IT service providers are responding to the evolving dynamics by aligning their investments with Guidewire’s vision and looking to gain partner-recognized specializations across multiple
products and demand geographies. We see significant investments to expand Guidewire-certified talent pool, build accelerators/frameworks to address key concerns around on-budget
and on-time implementations, and support insurers in crafting a cloud strategy with Guidewire at the center.

In this research, we present an assessment and detailed profiles of 24 Guidewire services providers featured on the Guidewire Services PEAK Matrix® Assessment 2023. Each provider
profile provides a comprehensive picture of its strengths and limitations. The assessment is based on Everest Group’s annual RFI| process for calendar year(s) 2021-22, interactions with
leading Guidewire services providers, client reference checks, and an ongoing analysis of the Guidewire services market.

This report includes the profiles of the following 24 leading Guidewire service providers featured on the Guidewire services PEAK Matrix:

e Leaders: Accenture, Capgemini, Cognizant, Deloitte, EY, PwC, and TCS

e Major Contenders: CGI, GFT, HTC Global Services, IKOR, Infosys, LTI, NXT Level Technologies, SBI Technology, Sollers Consulting, Tech Mahindra, ValueMomentum, Wipro, and
Zensar Technologies

e Aspirants: Alchemy Technology Services, Aspire Systems, Endava, and Insurance Technology Services (ITS)

Scope of this report Py
Geography @ Providers /. .\ Services
Global 24 leading Guidewire services \ ; Guidewire services
> Nadi
N~

providers
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Overview and abbreviated summary of key messages

“This report examines the global Guidewire services providers landscape for Property and Casualty (P&C) insurance firms. It focuses on Guidewire services provider position, evolving market
dynamics and emerging provider trends, assessment of provider delivery capabilities, and provider profiles

Some of the findings in this report, among others, are:

Market demand dynamics

Guidewire services provider
characteristics

/Eerest Group®

The Guidewire services market grew at 12-14% in 2021 on account of large insurer-led upgrades and a spike in tier-3 and tier-4 carriers’ full-
suite implementation

North America continues to hold the lion’s share of the market; Europe and APAC have demonstrated a robust pipeline for greenfield
implementations

Guidewire’s investments in expanding data and digital capabilities are pushing the growth momentum with insurers that have already adopted
Guidewire’s flagship core products

Providers are looking to differentiate via an enhanced Guidewire-certified talent pool, certifications on the latest product version, product-
/geography-specific specializations, and broader digital service offerings on top of Guidewire

Leaders have showcased strong credentials to assist carriers with their end-to-end core transformation needs. They position themselves as
strategic partners to insurers and differentiate themselves by a strong pool of Guidewire-certified talent on the latest product versions, insurance
industry experience, and extensive regional/product-specific specializations

Major Contenders have made meaningful investments to bolster their talent capabilities, including in training and certifications, and tools and
accelerators to reduce time-to-market and plug gaps in service capabilities. Many Major Contenders have advanced their Guidewire partnership
tiers in the past 18 months

Aspirants offer focused services with limited scale and have positioned themselves as specialists in certain segments of the Guidewire services
value chain



The report has detailed profiles of 24 leading IT service providers that provide Guidewire

services

Provider1 | Guidewire services profile (page 10f4)

Practice overview

Guidewire partnership status (as of January 2022)

Guidewire
Select specialization
us

Region1
Advantage

Global Premier

Guidewire services revenue (CY 2021)

Region2
Region3

<US$5 million

Uss5-20)

Guidewire services — revenue mix (CY 2021)

Revenue by services scope

Revenue by insul

Consulting services Personal lines

Implementation services Commercial lines
Upgrade and migration services Speciality lines
Enhancement services

QA andtesting services

Maintenance and support services

“Saf-mansged upgrades has besn renamed to Technical Upgrades by Guidewire at thy
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Provider1 | Guidewire services profile (page 2 of 4)

Case studies and product-level details

Case study 1

US-based tier 1insurer

Business challenge
The client was looking to enable straight-through processing, developing upst
policy exposures, and remave the inability to perform rewrite transactions.

Solution

Services included XYZ1, XYZ2, XYZ3, XYZ4, and XYZ5. Provider! precisely
implemerting the core systemin Saas to support the rest of the policy ecosy)

Impact
The solution improved the conversion ratio and increased merber retention |
service options.

Number of guidewire services engagements (CY 2021)

<2 25
st cvsgmes et s st
Co idewi Number of Number of ¢
products (<2, 2-5, 510, >10) (=10, 10-25, 2
PalicyCenter =10 =50
BillingCenter =10 =50
ClaimCenter =10 =50
InsuranceSuite =10 =50
Insurancehlow MA NA
Guidewire Cloud 25 =50
/Eerest Group®

Provider1 | Guidewire services profile (page 3 of 4)

Investments details

Top ten investments to enhance Guidewire services delivery capabi

Investment
Investment1

Investment2

Investment3
Investment4

Investments

Investment6
Investment7
Investmentd
Investment9
Investment 10

/Eerest Group®
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Details

Focus on upskiling resources, upg
training and certifications. The emj
measuremenrt, external training op
Provider! has partnered with seve)
partnership with Mendix to develop
customizable templates and solutic
experences

Continued extensive investment in

A tool to accelerate data ingestion
generate trusted reaHime insights.

This tool is a Python-based end-to
that can be accessedthrough Web

An approach to implement mass re
A reusable approach for inferring |
An estimation sheet to calculate th

A tool to create submissions andv;

This is a set of tools and accelerat)
enhance speedto-market

Provider1 | Guidewire services profile (page 4 of 4)

Everest Group assessment — Leader

Measure of capability: {*) Low @ High

Market impact Vision & capability

Vision and Scope of services | Innovation and
Market adoption Portfolio mix Value =] Overall strategy [sli{==] investments Delivery footpri Overall

Strengths

Limitations

Global Premier Guidewire parinership status, along with continued investments in
partnerships with Guidewire-affiliated solution partners have helped Provider to further
bolster its market positioning

e« Targeted investments into building tools and accelerators including data ingestion tools
and product-specific utilities have helped Provider! to sustain growth momentum

Over XYZ certified resources across Guidewire products, established upskilling/re-skilling
programs, and a global delivery presence puts Providerl in a strong posifion to tackle the
talent crunch and continue to cater to the end-to-end fransformation needs of insurers

Recognized by clients for strong technical and domain ex pertise, as well as for bringing-in
thought leadership proactively to play a more strategic role
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Provideri lags similar-sized peers in terms of number of specializations across
Guidewire products and regions beyond North America

Clients have cited a need for Provideri to leverage more automation and point
solutions, and move away from linear effort estimations for larger projects

In a few accounts, there have been concerns around aftrition and ime taken to back-ill
such roles in the engagements



Research calendar
Insurance Information Technology

Il Published Planned [l Current release
Duck Creek Services — Service Provider Compendium 2022 February 2022
IT Service Provider of the Year - 2022 February 2022
Retirements IT Service Provider Compendium 2022 April 2022
Enterprise Pulse 2022: Solving the Talent Conundrum Around Availability, Attrition, and Reskilling of the Workforce June 2022
Technology as a Strategic Differentiator in an Organization’s Growth June 2022
Introducing the Rubik’s Cube Supplier Segmentation Approach: Navigating the Talent Crisis by Engaging Specialist IT Service Providers June 2022
Future of Financial Services — Web 3.0, Metaverse, and Decentralized Finance July 2022
Retirement Technology Provider Compendium 2022 September 2022
Application and Digital Services in Property & Casualty (P&C) Insurance PEAK Matrix® Assessment 2023 November 2022
Application and Digital Services (ADS) in Life and Annuity (L&A) Insurance — Services PEAK Matrix® Assessment 2023 November 2022
Guidewire Services PEAK Matrix® Assessment 2023 December 2022
Application and Digital Services in Property & Casualty (P&C) Insurance — Services Provider Profile Compendium 2023 December 2022
Application and Digital Services (ADS) in Life and Annuity (L&A) Insurance — Services Provider Profile Compendium 2023 January 2023
Guidewire Services — Provider Compendium 2023 January 2023

Note: Click to see a list of all of our published Insurance Information Technology reports
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Everest Group®

With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

, @EverestGroup Bangalore Toronto
india@everestgrp.com canada@everestgrp.com

() @Everest Group +91-80-61463500 +1-647-557-3475

€) @Everest Group

© @Everest Group Delhi
india@everestgrp.com

Blog +91-124-496-1000

everestgrp.com/blog

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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