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The Task Mining Playbook

Objective 

empowers enterprises at various stages of their 
process automation and transformation journeys 
with insights, methodologies, and practical advice 
to achieve best-in-class outcomes from task mining.
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 Evolving into a digital-first business is becoming increasingly important for organizations to remain resilient and competitive
 The lack of as-is process visibility and documentation is a key challenge to scaling digital transformation initiatives and improving employee 

experience

Some of the findings in this report, among others, are:

 Task mining solutions leverage user-action recording / screen recording to capture steps taken by users outside of IT systems and generate task 
and process maps and derive relevant business insights for process improvement

 Task mining solutions help enterprises gain micro level visibility into as-is processes, monitor process performance, and check compliance

Task mining and 
its importance

 Enterprise adoption of task mining can be driven by ad hoc needs to analyze a few  processes or as part of an organization-wide strategy to 
transform operations 

 Enterprises can break down their task mining journeys into five distinct steps, including understanding the current state and executing against 
the mapped path

Enterprises’ task 
mining journeys

 To choose the right task mining solution, enterprises need to consider factors such as product capabilities, ecosystem of service partners, 
ecosystem of technology partners, product training and support, and commercial models

 An effective change management program includes five key levers to drive and embed the change within the organization

Accelerating the task 
mining journeys

Enterprises globally have realized the need to evolve into digital-first businesses to remain resilient and competitive. Despite the increasing trend toward digital transformation, many 
enterprises struggle with creating a streamlined and efficient transformation pipeline due to their reliance on outdated manual techniques. Task mining is an emerging technology that helps 
enterprises overcome these limitations by providing a data-driven view of business processes. The playbook describes a step-by-step approach to adopt and scale up the use of task mining 
solutions, tapping into various frameworks, such as the Everest Group Pinnacle Model® and the Capability Maturity Model (CMM). 

The need for digital 
transformation

Overview and abbreviated summary of key messages
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This study offers six distinct chapters providing a deep dive into key aspects of task mining 
market; below are four charts to illustrate the depth of the report

The need for digital transformation Task mining and its importance

Enterprises’ task mining journeys Accelerating the task mining journeys
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Reimagine processes
Eliminate manual work

Enhance customer and employee experience
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Process mining and task mining
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Task and process 
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Process map 
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UI 
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Process discovery 
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2 4

Understand the 
current state

Create a business case 
for the desired outcome

Determine the 
capability target state

Identify all determinants 
and map the path

Execute against the 
mapped path

 Identify all 
determinants to the 
execution path, 
including 
environmental ones

 Identify the best-fit 
path based on both 
task mining and 
environmental 
determinants

 Identify processes 
suitable for task 
mining implementation

 Detail the business 
case for the desired 
outcome

 Refine the target 
outcome state if the 
business case does 
not stand

 Iterate, if required, 
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course correct, when 
applicable

 Identify the potential 
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barriers 
to adoption

 Identify best practice 
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for successful 
execution

1 3 5

 Map out current task 
mining capabilities and 
outcomes

 Understand the task 
mining technology and 
possible outcomes 
achievable

 Based on the outcome 
desired, determine the 
capability level 
required

 Identify capability 
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would need to be 
created/achieved as 
part of the execution 
path

Preparedness and 
performance monitoring Change management

Identifying and prioritizing 
process areas

Role of CoE

Enterprise-grade task 
mining solution

Talent management
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