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This report provides perspectives on key aspects of the global sourcing market in Japan

Fukuoka | at a glance

Mature location primarily leveraged by enterprises for IT and digital services delivery;
offers moderate cost arbitrage over Dallas

Fukuoka, Japan

E 36,000-38,000 == Annual operating cost p|
annual tertiary == 40-45% savings over Dal
graduates ‘E

Fukuoka | risk profile (page 1 of 2)
Has a strong infrastructure and geopolitical stability ; there are some concerns over slow economic growth and an
Current overview I Key drivers Key challenges aging population

 Leveraged mainly for I T and digital services delivery. Within -~ {  » High-quality infrasiructure supported by superior rail, road,
IT services, companies typically support software, R&D, and  } airport, electricity, and telecom infrastructure:
fechnical services; digital services delivery (10T, Al ML, efc) !
is also prominent

» Higher cost of operations than ofher Asian |
such as Manila and Kuala Lumpur BB Highly favorable Favorable, some concerns M Least favorable

Parameters Everest Group rating Comments
 Offers an atfractive cost aritrage of 40-45% over Dallas « Some concems regarding the risk of nature

(especially tsunamis and earthquakes)

» Time zone, geographical proximity, cultural compatibility, and e Political stability has been a key strength for Japan as all institutions and political structures are
legal & political framew ork alignment with other Asian » Some concems around the increasing agin G litical - business-friendly with a parliamentary democracy system of government
countries : the stagnant GDP growth of the country in { eopalifica e Japan holds the 17th rank out of 167 countries in the Democracy Index 2021 compiled by the Economist
« Avallability of high-qualy. entry-level, and experienced talent decades Ln;e;l&«ar;c:ﬁirz:a(gu), This ranking has been stable throughout the years, and the regime is considered to
00l i
= i Japan ranks 18th out of 180 countries in the Corruption Perception Index 2021, primarily due to the
______________________________________ availability of a business-friendly political environment

G genpact Go gle HCLTech

* Leveraged primarily by multiple GICs and service providers
1o serve as their R&D centers and regional Centers of H

Excellence (CoEs)

Japan's GDP growth has remained negligent during 2016-20 due to very low levels of inflation; however, it
is expected to grow at a modest ~3% in the upcoming years after a big decline in GDP in the year 2020 due
to the global pandemic

Standard & Poor's credit rating for Japan stands at A+ with a stable outlook

Japan already had high levels of debt before the pandemic. Unprecedented stimulus worth over half of its
GDP is estimated to have brought Japan's national debt to 263% of GDP for 2021

Japan's population is among the oldest in the world, and the country has one of the oldest percentages of
foreign workers among OCED countries, limiting the size of the workforce

Technologies

Macroeconomic

T
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Japan is ranked 6th out of 141 countries in the Global Competitiveness Index 2019 (compiled by World
Economic Forumj for its infrastructure quality

e Japan offers excellent air, road, and rail connectivity

e Offers good air connectivity to North America, Asia, and Europe, with multiple daily flights to major locations
such as London, Singapore, Paris, and Berlin. Japan's road and rail network is also excellent

Japan being an island also has multiple ports and provides connectivity by sea to numerous location

Source:  Everest Group (2022); EIU; Transparency International, WRR; WEF; and interviews with market participants
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Il Published Planned [l Current release
Middle East and North Africa: The Next Frontier in IT-BP Services Delivery August 2022
Location Spotlight — Kenya August 2022
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India’s Services Delivery Overview — Tier-1 Hubs Continue to Grow, Tier-2/3 Speeding Up November 2022
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Global Locations State of the Market 2022: Talent Drives Locations Strategies | Key Trends Shaping the Landscape December 2022
Location Spotlight — Fukuoka, Japan January 2023

Note: Click to see a list of all of our published Locations Insider™ reports
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Everest Group®

With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

, @EverestGroup Bangalore Toronto
india@everestgrp.com canada@everestgrp.com

() @Everest Group +91-80-61463500 +1-647-557-3475

€) @Everest Group

© @Everest Group Delhi
india@everestgrp.com

Blog +91-124-496-1000

everestgrp.com/blog

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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