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Application Services

Artificial Intelligence (Al)
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Insurance Third-Party Administration (TPA) Services
Intelligent Document Processing
Interactive Experience (IX) Services

IT Services Excellence

IT Services Executive Insights™

IT Talent Excellence

Life Sciences Business Process

Life Sciences Commercial Technologies
Life Sciences Information Technology
Locations Insider™

Marketing Services

Market Vista™

Microsoft Azure

Modern Application Development (MAD)

/Rerest GI’OUp® Proprietary & Confidential. © 2023, Everest Global, Inc. | EGR-2023-33-CA-5884

vV YV ¥V VvV YV VYV ¥V Y Y VY Y VY Y VY Y VY VY VY VY VvYY

>

Mortgage Operations
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Introduction

The COVID-19 pandemic has accelerated digital transformation considerably. Enterprises are investing heavily to drive customer experience, process and cost optimization, growth, and
sustainability across organizations. Historically, enterprises have received subdued returns from digital transformation initiatives. Consulting emerged as a key aspect of the digital transformation
value chain as enterprises understood that a clear vision and strategy are quintessential for the success of digital transformation initiatives. Amid huge demand and the involvement of technology
in the transformation journey, enterprises have started looking beyond traditional consulting offerings. Now, enterprises are searching for service providers that can guide them to outline a digital
vision and roadmap along with being able to drive innovation with actual value realization.

This research presents an assessment of 14 service providers featured on the Digital Transformation Consulting Services PEAK Matrix® Assessment 2023, a comprehensive matrix that evaluates
and categorizes service providers in terms of their capabilities.

The assessment is based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading Digital transformation consulting services providers, client reference checks,
and ongoing analysis of the Digital transformation consulting services market.

This report includes the profiles of the following 14 leading services providers featured on the Digital Transformation Consulting Services PEAK Matrix:

e Leaders: Accenture, Capgemini, IBM, Infosys, and TCS

e Major Contenders: Atos, Cognizant, Globant, HCLTech, LTIMindtree, NTT DATA, and Tech Mahindra

e Aspirants: Birlasoft and SoftServe

consulting services providers /

Scope of this report Py
Geography @ Providers /. .\ Services
Global 14 leading Digital transformation \ ; Digital services
. = \, .
N~
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The Digital Transformation Consulting Services Provider Compendium - 2023 report has over
14 provider profiles

Provider 1 | digital transformation consulting services profile (page 1 of 4)

Overview

Digital transformation consulting services vision

Provider 1 combines deep industry expertise, advanced analytics capal
methodologies that enable clients to act with speed and confidence. Prj
strategy and consulting support for enterprises to navigate this reinvenf
industry expertise, insights, i
unlock 360° value across organizations.

Overall digital transformation consulting services revenue

US$100-200
million

US$200-500 L

<US$100 million million

Overview of services

Provider 1 is structured to provide effective digital transformation consu
combination of cross-functional teams, a global delivery network, innov,
expertise. Provider 1 provides end-to-end digital consulting services, w/|

Provider 1 | digital transformation consulting services profile (page 2 of 4)

Case studies and partnerships

M First-class ticket to tomorrow

Business challenge

The client wanted to address the increasing expectations of customers!
experiences. The client was building a vision of a digital transformatior
operations, and enterprise.

Solution

Defined the program dimensions, building the business case; and dev¢
focus on customer experience, Provider 1 suggested Adobe’s suite of |

consulting, technology consulting, operating model ion, tech
and change
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Cloud was also identified as a key component of the transf
included Adobe Target for testing and personalization, Adobe Campai¢
Experience Manager for efficient creation of engaging content.
Impact

o Delivered 15% year-on-year digital sales growth

o New business processes now enable rapid prototyping and user tes|

o New operating model for digital marketing leveraging Adobe Campa
effective email i i andy year sales growth

Partnerships (representative list) ‘

Partners Details

Partnership 1 Partnered with start-ups to stre

Partnership 2 Collaborated with hyperscaler:

Partnership 3 Partnered with ERP platforms
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Provider 1 | digital transformation consulting services profile (page 3 of 4)

Capabilities and investments

Solution Details

Solution 1 Provides a suite of tools and
provide a comprehensive viev

Solution 2 Provider 1 MyWizard is desigr

Solution 3 SynOps orchestrates the optir
outcomes

Solution 4 Tool to collect mission, busine
cloud, with a focus on maximi;

Solution 5 Provider 1 Real-time Analytics

insights and decision-making |

nt investments (representati ) ‘

Investment Details

Funding It invested in Pixxel to offer th)
Provider 1 has made a strateg
long-term impact.

Acquisition Provider 1 acquired The Beac!

Provider 1 acquired MacGregc¢
expands Provider 1 supply chg
Provider 1 acquired leading ca
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Provider 1 | digital transformation consulting services profile (page 4 of 4)

Everest Group assessment — Leader

Measure of capability: @Luw . High

Market impact Vision & capability

Vision Scope of Innovation and
Market adoption Portfolio mix Value del Overall strategy services offered investments Delivel

Strengths

Overall

Limitations

Provider 1 has a strong partner ecosystem and has invested heavily in building
pre-configured, industry-specific solutions to expedite time-to-market and offer deep
domain capabilities

Itis a relevant service provider for large enterprises (annual revenue >US$5 billion)
seeking end-to-end digital transformation consulting services for complex, multi-continent
engagements

It has invested heavily in acquiring firms to enhance its offerings in sustainability, supply
chain, and manufacturing

Provider 1 has a strong global footprint with an optimized split between onshore, offshore,
and nearshore resources
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e Enterprises view Provider 1 as a premium player, which restricts its ability to serve small
to midsize buyer segments and cost-conscious clients

e lts buyer spread is skewed toward North America, Europe, and the APAC regions;
enterprises in the LATAM and the Middle East regions are advised to further evaluate its
delivery capabilities



Research calendar
Digital Services

Il Published [ Planned [l Current release

Reports title Release date

Metaverse Primer: What Is It and Where Can It Be Used? March 2022
Moving Toward Scaled, Successful, and Sustained Digital Transformation May 2022
Technology as a Strategic Differentiator in an Organization’s Growth June 2022
Digital Twin Services PEAK Matrix® Assessment 2022 July 2022
Systems of Growth — Building a Platform-based Operating Model to Innovate and Differentiate at Enterprise Speed and Scale July 2022
Web 3.0 Trailblazers — the Top Start-ups Building the Next Generation of the Internet October 2022
Exponential Technology Radar 2023: Picking the Right Battles February 2023
Digital Transformation Consulting Services PEAK Matrix® Assessment 2023 March 2023
Digital Transformation Consulting Services — Provider Compendium 2023 March 2023
Enterprise Services Blockchain PEAK Matrix® Assessment 2023 Q1 2023
State of the Market — Digital Services Q1 2023
Digital Twin services PEAK Matrix® Assessment 2023 Q2 2023
Tech Radar 2023 — Technology and Trends Shaping the Future of Supply Chain Q2 2023
Enterprise Extended Reality & Metaverse Services PEAK Matrix® Assessment 2023 Q3 2023
Enterprise Extended Reality & Metaverse Services Providers Compendium 2023 Q3 2023

Note: Click to see a list of all of our published Digital Services reports
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Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique
situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.

Everest Group®

With you on the journey

NOTICE AND DISCLAIMERS

IMPORTANT INFORMATION. PLEASE REVIEW THIS NOTICE CAREFULLY AND IN ITS ENTIRETY.
THROUGH YOUR ACCESS, YOU AGREE TO EVEREST GROUP’S TERMS OF USE.

Everest Group’s Terms of Use, available at www.everestgrp.com/terms-of-use/, is hereby incorporated by
reference as if fully reproduced herein. Parts of these terms are pasted below for convenience; please refer
to the link above for the full version of the Terms of Use.

Stay connected

Website
everestgrp.com

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000
Social Media

Yy @EverestGroup
[ @Everest Group

¢) @Everest Group

Everest Group is not registered as an investment adviser or research analyst with the U.S. Securities and
Exchange Commission, the Financial Industry Regulatory Authority (FINRA), or any state or foreign securities
regulatory authority. For the avoidance of doubt, Everest Group is not providing any advice concerning securities
as defined by the law or any regulatory entity or an analysis of equity securities as defined by the law or any
regulatory entity.

Bangalore
india@everestgrp.com
+91-80-61463500

Pe!hi @ @Everest Group All Everest Group Products and/or Services are for informational purposes only and are provided “as is” without
india@everestgrp.com any warranty of any kind. You understand and expressly agree that you assume the entire risk as to your use
+91-124-496-1000 Blog and any reliance upon any Product or Service. Everest Group is not a legal, tax, financial, or investment advisor,

everestgrp.com/blog
London

unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-647-557-3475

This document is for informational purposes only, and it is being provided
“as is” and “as available” without any warranty of any kind, including any
warranties of completeness, adequacy, or fitness for a particular purpose.
Everest Group is not a legal or investment adviser; the contents of this
document should not be construed as legal, tax, or investment advice.
This document should not be used as a substitute for consultation with
professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material
in this publication.

and nothing provided by Everest Group is legal, tax, financial, or investment advice. Nothing Everest Group
provides is an offer to sell or a solicitation of an offer to purchase any securities or instruments from any entity.
Nothing from Everest Group may be used or relied upon in evaluating the merits of any investment. Do not base
any investment decisions, in whole or part, on anything provided by Everest Group.

Products and/or Services represent research opinions or viewpoints, not representations or statements of fact.
Accessing, using, or receiving a grant of access to an Everest Group Product and/or Service does not constitute
any recommendation by Everest Group that recipient (1) take any action or refrain from taking any action or

(2) enter into a particular transaction. Nothing from Everest Group will be relied upon or interpreted as a promise
or representation as to past, present, or future performance of a business or a market. The information contained
in any Everest Group Product and/or Service is as of the date prepared, and Everest Group has no duty or
obligation to update or revise the information or documentation. Everest Group may have obtained information
that appears in its Products and/or Services from the parties mentioned therein, public sources, or third-party
sources, including information related to financials, estimates, and/or forecasts. Everest Group has not audited
such information and assumes no responsibility for independently verifying such information as Everest Group
has relied on such information being complete and accurate in all respects. Note, companies mentioned in
Products and/or Services may be customers of Everest Group or have interacted with Everest Group in some
other way, including, without limitation, participating in Everest Group research activities.
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