/Eerest Group

Everest Group® PE/K | oo

MATR

I X%

Digital Transformation Consulting Services PEAK Matrix® Assessment 2023

Copyright © 2023 Everest Global, Inc.
We encourage you to share these materials internally within your company and its affiliates. In accordance with the license granted, however, sharing these materials outside of your organization in any form — electronic, written, or
verbal — is prohibited unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your license of them.

EGR-2023-33-CA-5878



Our research offerings
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Amazon Web Services (AWS)

Application Services

Artificial Intelligence (Al)

Asset and Wealth Management

Banking and Financial Services Business Process
Banking and Financial Services Information Technology
Catalyst™

Clinical Development Technology

Cloud and Infrastructure

Contingent Staffing

Contingent Workforce Management

Customer Experience Management Services

CX Excellence

CXM Technology

Cybersecurity

Data and Analytics

Digital Adoption Platforms

Digital Engineering Services

Digital Services

Digital Workplace

Employee Experience Management (EXM) Platforms
Employer of Record (EOR)

Engineering Services

Enterprise Platform Services

Exponential Technologies
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Finance and Accounting

Financial Services Technology (FinTech)
GBS Talent Excellence

Global Business Services

Google Cloud

Healthcare Business Process
Healthcare Information Technology
Human Resources

Insurance Business Process

Insurance Information Technology
Insurance Technology (InsurTech)
Insurance Third-Party Administration (TPA) Services
Intelligent Document Processing
Interactive Experience (IX) Services

IT Services Excellence

IT Services Executive Insights™

IT Talent Excellence

Life Sciences Business Process

Life Sciences Commercial Technologies
Life Sciences Information Technology
Locations Insider™

Marketing Services

Market Vista™

Microsoft Azure

Modern Application Development (MAD)
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Mortgage Operations

Multi-country Payroll

Network Services and 5G

Oracle Services

Outsourcing Excellence

Pricing Analytics as a Service

Process Mining

Process Orchestration

Procurement and Supply Chain
Recruitment

Retail and CPG Information Technology
Retirement Technologies

Revenue Cycle Management

Rewards and Recognition

SAP Services

Service Optimization Technologies
Software Product Engineering Services
Supply Chain Management (SCM) Services
Sustainability Technology and Services
Technology Skills and Talent

Trust and Safety

Value and Quality Assurance (VQA)
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Introduction and overview

e Research methodology

e Key information on the report

e Introduction

e Focus of the research

Digital Transformation Consulting Services PEAK Matrix Characteristics
e Summary of key messages

e PEAK Matrix Framework

Everest Group PEAK Matrix for Digital Transformation Consulting Services

Characteristics of Leaders, Major Contenders, and Aspirants

Provider capability summary dashboard
Enterprise sourcing considerations

e Leaders

— Accenture

— Capgemini

- 1BM

— Infosys

- TCS
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e Major Contenders
— Atos
— Cognizant
— Globant
— HCLTech
— LTIMindtree
— NTT DATA
— Tech Mahindra
e Aspirants
— Birlasoft
— SoftServe
4. Appendix
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e Research calendar
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Introduction

The COVID-19 pandemic has accelerated digital transformation considerably. Enterprises are investing heavily to drive customer experience, process and cost optimization, growth, and
sustainability across organizations. Historically, enterprises have received subdued returns from digital transformation initiatives. Consulting emerged as a key aspect of the digital transformation
value chain as enterprises understood that a clear vision and strategy are quintessential for the success of digital transformation initiatives. Amid huge demand and the involvement of technology
in the transformation journey, enterprises have started looking beyond traditional consulting offerings. Now, enterprises are searching for service providers that can guide them to outline a digital
vision and roadmap along with being able to drive innovation with actual value realization.

This research presents an assessment of 14 service providers featured on the Digital Transformation Consulting Services PEAK Matrix®, a comprehensive matrix that evaluates and categorizes
service providers in terms of their capabilities.

The assessment is based on Everest Group’s annual RFI process for the calendar year 2023, interactions with leading Digital transformation consulting services providers, client reference checks,
and ongoing analysis of the Digital transformation consulting services market.

This report includes the profiles of the following 14 leading services providers featured on the Digital Transformation Consulting Services PEAK Matrix:

e Leaders: Accenture, Capgemini, IBM, Infosys, and TCS

e Major Contenders: Atos, Cognizant, Globant, HCLTech, LTIMindtree, NTT DATA, and Tech Mahindra

e Aspirants: Birlasoft and SoftServe

consulting services providers /

Scope of this report Py
Geography @ Providers /. .\ Services
Global 14 leading Digital transformation \ ; Digital services
. = \, .
N~
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Overview and abbreviated summary of key messages

This report examines the digital transformation consulting services provider landscape. It focuses on service provider position, assessment of the provider capabilities, and key strengths and
limitations of these service providers. It also identifies the key implications of the research findings for buyers and service providers.

Some of the findings in this report, among others, are:

Digital transformation
consulting service
provider capability

Service provider
characteristic

/Eerest Group®

e Digital transformation consulting service providers can be classified into Leaders, Major Contenders, and Aspirants on a capability-market-share matrix

e Accenture, Capgemini, IBM, Infosys, TCS are the Leaders in this digital transformation consulting services PEAK Matrix assessment with several IT
service providers emerging as Major Contenders

e Leaders display a strong consulting capability to successfully navigate through complex transformation and deliver services across the digital
transformation consulting value chain underpinned by their strong global footprint

e Leaders have a quality talent pool that is experienced and versatile, and they invest heavily in talent development and management initiatives

e Leaders have a matured, monetizable, and diverse set of solutions, IPs, and frameworks across the consulting value chain to accelerate time-to-market
for their clients

e Major contenders are making continued investments in building consulting-specific proprietary tools, solutions, and accelerators across the value chain
and leveraging them across industries to enhance their services delivery capabilities

e Major contenders are taking a balanced organic and inorganic approach to fill the gaps across their digital transformation consulting services portfolio
and to further improve their global delivery footprint

e Major contender have a strong focus on developing talent, investing in building consulting culture across the organization, and on a consulting-focused
go-to-market strategy
e Aspirants are either focused on a certain region(s) or vertical(s) or currently have a relatively small digital transformation consulting practice

e Aspirants have developed a diverse set of consulting-focused IPs, solutions, and assessment frameworks across verticals and technologies
e Aspirants are investing in talent upskilling and cross-skilling and through the certification of their talent to build robust consulting capabilities
e Aspirants adopted an organic growth strategy to grow their consulting practice by setting up new practice lines, CoEs, and innovation labs



This study offers three distinct chapters providing a deep dive into key aspects of digital
transformation consulting services market; below are three charts to illustrate the depth of
the report

Digital Transformation Consulting Services PEAK Matrix® Assessment 202323 | Capability assessment lllustrative example
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Measure of capability: (® Low @ High

Aspirants

Vision and Scope of Innovation and
Market adoption Portfolio mix Value delivered Overall strategy services offered investments Delivery footprint

Low

Overall

Low High
Vision & capability

Measures ability to deliver services successfully

1 Assessments for Accenture, IBM, and Capgemini exclude service provider inputs and are based on Strengthe Limitations
Everest Group’s proprietary Transaction Intelligence (Tl) database, service provider public disclosures, o Provider 1, has a strong partner ecosystem, underpinned by its e Provider 1 can further improve documentation, knowledge, and skills
and Everest Group’s interactions with buyers alliance with hyperscalers, technology vendors, academic institutions, transfer with the client and enhance the digital preparedness of client
2 Assessment of Atos includes partial inputs from the service provider and is based on Everest Group’s and start-ups, which helps it deliver complex client-specific solutions beneficiaries involved in the engagements

timates that lever: Everest Group’s propriet t t rvi roviders’ lic disclosur:
estimates that leverage erest Group’s propristary data assets, service providers’ public disclosure, It has developed monetizable consulting-focused tools aligned to

and interaction with buyer§ ) ) ) . ) ) different industries, technologies, and accelerators to expedite the
3 Assessment reflects the digital transformation consulting capabilities of IT services providers time-to-market for the solution

Source: Everest Group (2022)

e |t can tap more market share by expanding its offerings across the
energy and utilities and travel & transport sectors
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Research calendar
Digital Services

Il Published [ Planned [l Current release

Reports title Release date

Metaverse Primer: What Is It and Where Can It Be Used? March 2022
Moving Toward Scaled, Successful, and Sustained Digital Transformation May 2022
Technology as a Strategic Differentiator in an Organization’s Growth June 2022
Digital Twin Services PEAK Matrix® Assessment 2022 July 2022
Systems of Growth — Building a Platform-based Operating Model to Innovate and Differentiate at Enterprise Speed and Scale July 2022
Digital Twin Services Provider Compendium 2022 August 2022
Web 3.0 Trailblazers — the Top Start-ups Building the Next Generation of the Internet October 2022
Exponential Technology Radar 2023: Picking the Right Battles February 2023
Digital Transformation Consulting Services PEAK Matrix® Assessment 2023 March 2023
Enterprise Services Blockchain PEAK Matrix® Assessment 2023 Q1 2023
State of the Market — Digital Services Q1 2023
Digital Twin services PEAK Matrix® Assessment 2023 Q2 2023
Tech Radar 2023 — Technology and Trends Shaping the Future of Supply Chain Q2 2023
Enterprise Extended Reality & Metaverse Services PEAK Matrix® Assessment 2023 Q3 2023
Enterprise Extended Reality & Metaverse Services Providers Compendium Q3 2023

Note: Click to see a list of all of our published Digital Services reports
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Everest Group®

With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

, @EverestGroup Bangalore Toronto
india@everestgrp.com canada@everestgrp.com

() @Everest Group +91-80-61463500 +1-416-388-6765

€) @Everest Group

© @Everest Group Delhi
india@everestgrp.com

Blog +91-124-496-1000

everestgrp.com/blog

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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