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Scope of this report
Geography Industry Services
Global Banking, financial services,

and insurance
All IT services

Several of the standard operating principles and benchmarks (or rules of thumb) designed over the last two decades and used by sourcing leaders are not effective in this environment. 
The scale and complexity of the underlying challenges, a combination of high inflation, high-interest rate, labor market shortages, rate of technology adoption, and geopolitical issues are 
challenging the base assumptions of these operating models and benchmarks. This is forcing sourcing teams to rethink their strategy across the facets of work placement, pricing, portfolio 
design, locations, and supplier selection and governance.

This elongated period of uncertainty coupled with the economic slowdown sentiment is forcing the sourcing team to redesign their sourcing decision framework and rethink the outsourcing 
priorities to achieve maximum value, minimize risks from their sourcing activities, and build a resilient and sustainable sourcing playbook.

The growth in BFSI IT services outsourcing spend has a positive outlook as BFSI enterprises look to achieve the cost-takeout and efficiency mandates.

In this report, we will look at the evolving IT outsourcing landscape and the decision criteria that BFSI enterprises are increasingly focusing on while selecting their outsourcing partners 
and signing contracts. We will also highlight their evolving preferences regarding the scale of outsourcing for different IT service towers, contract duration, the trends in engagement and 
pricing models, and provider and location diversification strategies.

This research provides comprehensive coverage of the BFSI outsourcing market and analyzes it across various dimensions such as:
 Evolution of BFSI sourcing decision considerations
 Impact of supplier investments, labor market challenges, and external environment on BFSI sourcing strategy, especially around portfolio design
 BFSI IT services market size and growth drivers
 IT outsourcing supplier landscape

Introduction
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This study provides a deep dive into BFSI industry’s evolving sourcing priorities to 
effectively manage the implications of labor market challenges and economic uncertainties; 
below are four charts to illustrate the depth of the report

BFSI IT services market size and growth drivers Evolution of BFSI sourcing decision considerations

Location diversification Evolving engagement models

164.7 165.7 167.1 

129.8 136.7 145.6 

2021 2022 2024F

BFS IT services growth 
drivers

Forecasted growthX%YoY growthX%

Retained IT 
services

Outsourced IT 
services

100% =

Forecasted growth rate 
from 2022 to 2024 for 

service types

294.5 302.4

6.5%

312.7

2.7%

0.8%

Outsourcing drivers

Insourcing drivers

3.4%
Operational 
considerations

Cost 
considerations

Business & strategic 
considerations

Access to new 
technologies/solutions Cost effectiveness Impact to top-line growth

Access to specific 
skills/expertise Process efficiency Innovation

Business continuity 
management

Faster time-to-market / 
flexibility to scale up

Operational agility and 
flexibility 

Enable business focus 
on core operations

2017-19 2020-22

20-25%

40-45%

25-30% 33-37%

50-55%

10-15%

Contracts with duration of <3 year

Contracts with duration of 3-5 years

Contracts with duration of >5 years

100% = 139 96

I

US & UK
Software architect, 
cloud architect, and IT 
security analyst

Latin America
(Mexico, Argentina, 
and Costa Rica)
Application support analyst and 
IT operations engineer

Philippines
Application support and 

QA roles

Maintains dominant leadership 
across all IT services roles

India

Engineering and multilingual IT 
support across all IT services towers

Eastern Europe
(Hungary, Poland and Romania) 

Primarily QA and testing roles

Rest of Asia
(China and Malaysia)

Nearshore locations Offshore locationsOnshore locations

Change in relevance of drivers in last 3-5 years
Significant increase No changeIncrease Decrease
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