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Background of research

Enterprises have been increasingly turning to P&C insurance BPS providers during the recession to address rising operating costs resulting from higher inflation, which increased claims
expenses and rate adjustments for P&C products. Cost reduction has once again become the foremost reason for outsourcing, along with the pursuit of operational efficiency to improve
business results. Additionally, key enterprise leaders have delayed decision-making on transformational projects.

Nevertheless, P&C insurance BPS providers are actively seeking opportunities to expand by enhancing their capabilities in less frequently outsourced areas such as underwriting, actuarial
analysis, and claims processing, all of which represent substantial cost centers for enterprises. Additionally, they are presenting transformational initiatives to initial adopters of outsourcing
that have yet to fully realize the advantages of partnering with BPS providers to boost efficiency and cut costs, enabling them to sustain and improve growth in a challenging environment.

In this research, we provide a comprehensive picture of the P&C insurance market across various dimensions. The analysis is based on Everest Group’s annual RFI process, interactions
with leading P&C insurance business process service providers and buyers, and our ongoing coverage of the P&C insurance and services market.

Scope of this report
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Geography Industry Services Use cases
Global Industry-specific P&C insurance P&C insurance business Only publicly available information
BPS, including personal, process services has been used to show insurers’
commercial, and specialty lines investment areas in this report
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Summary of key messages

Trends in the P&C insurance industry Buyer objectives

e The majority of insurance product lines have been impacted by inflation, supply chain issues, and rising B &= j@/
L . . . . . L uyers’
catastrophic risks, all resulting in multi-decade-high combined ratios in these segments evayluation of = @ guall
. . . . . . . . . C . i rt Cost impact Operational impact Business impact

e Given this scenario, P&C insurers are focusing on effectively managing risk, controlling costs, maintaining e — i i i

flexibility, and staying responsive to market dynamics 2020 Wi, 55 :
e Inthe UK, Lloyd’s market is significantly changing technology to enhance customer experience, drive |

efficiencies, and foster innovation 2021 1% 79%
e P&C insurers have started to explore generative Al use cases; providers in the insurance ecosystem are | !

increasingly investing in gen Al capabilities to support insurance enterprises B — !
Deal trends in P&C insurance BPS E= Estimate B Expected CAGR [EG] CAGR 2018-20 YoY growth 2021-22
e The P&C insurance BPS market grew at a healthy rate, with most carriers looking to outsourcing for cost 3.8

optimization and transformational needs ~12-13% 3.

3.2
. . ~9-10%

e The US and UK markets have been more open to outsourcing for P&C insurance BPS, although demand 5 2.9

has been rising in Asia Pacific 25 '
e The recessionary environment has increased the inclination to outsource among the traditional and

legacy buyer segments
e Incorporating technology across P&C solutions has helped automate repetitive, rules-based tasks,

reducing manual labor and processing time and speeding policy servicing and reporting

2018 2019 2020 2021 2022 2023E 2024E
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This study offers four distinct chapters providing a deep dive into key aspects of Insurance
BPS market; below are four charts to illustrate the depth of the report

P&C insurance BPS market size and growth

| P&C insurance BPS market split by geography

100% = 232 211 230 240

Others

First-time buyers

2019 2020 2021 2022

P&C insurance BPS product line distribution
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Commercial lines Personal lines
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Specialty lines
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Average Annualized
Contract Value (ACV) for
active contracts in 2022
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Rest of Europe
Asia Pacific-]
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North America
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| P&C insurance BPS market dynamics amid recession
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Rate hardening in commercial insurance
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Digital underwriting transformation

Increase in outsourcing
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Research calendar
Insurance Business Process

Il Published Planned [l Current release
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Life and Annuities (L&A) Insurance State of the Market: Capitalizing on Pockets of Opportunities to Ensure Long-term Growth November 2023
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Note: Click to see a list of all of our published Insurance Business Process reports
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E G ® Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through
Ve re St rO U p today’s market challenges and strengthen their strategies by applying contextualized problem-solving to their unique

situations. This drives maximized operational and financial performance and transformative experiences. Our deep
expertise and tenacious research focused on technology, business processes, and engineering through the lenses of
talent, sustainability, and sourcing delivers precise and action-oriented guidance. Find further details and in-depth content
at www.everestgrp.com.
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