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Introduction and overview
e Key information on the report

e Pinnacle Model® research methodology

IT Sourcing Pinnacle Model Assessment

Key impact areas

e Key capabilities

Analysis of impact created

e Cost impact

e Operational impact

e Business impact

Analysis of capability maturity

e Sourcing strategy and implementation
e Technology

e Use of market intelligence services
e Governance and performance

e Process compliance

Appendix

e Survey demographics
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Pinnacle Model® research methodology

. Definition of

. Pinnacle Enterprises™

. Everest Group Pinnacle Model®

- assessments identify Pinnacle

. Enterprises™ companies that are

- achieving superior business outcomes |
- because of their IT sourcing |
. capabilities. The journeys of these

. best-of-the-best companies provide

- insights into the key enablers needed
" to achieve desired outcomes and point |
.~ to the investments required for the |
greatest speed-to-impact. Whether
. companies are wanting to make

- incremental changes or achieve major
. transformations, Pinnacle Enterprises
- exemplify the way to success.
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Define the
topic

Survey
enterprises

Interview
participants

Form
hypotheses

Validate
and refine

Publish
and educate

In the current Pinnacle Model analysis, we look at
enterprise IT sourcing practices to compare outcomes

with associated capabilities.
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We evaluate multiple themes to identify hot topics that will resonate globally with sourcing leaders. We work
with internal and external SMEs to define the topic and set boundaries.

We use surveys, RFls, and other data collection methods to gather information from enterprises on
capabilities and outcomes associated with the topic under evaluation.

We then conduct interviews/roundtables with a subset of participants to gain deeper perspectives on their
experiences, challenges, and journeys.

We form an emerging point of view on the correlations between capabilities and outcomes, adoption trends,
and key success factors.

A cross-section of SMEs from various practices debates and refines the emerging hypotheses.

We compile and share the final results with participants, our members, and other stakeholders in the global
services sector. Participants also receive a high-level customized analysis.

Implications
for enterprises
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Accelerating your
supplier management journey

Pinnacle Enterprise
differentiators




This study focused on the upstream procurement processes related to IT spend
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Supplier Relationship
Management (SRM)

Materials

Office Office R&D Capital
Supplies | equipment | supplies | equipment

Catering | Secondary | Safety Uniforms Printed
packaging | supplies supplies

Direct spend
Services Materials

Contract .
. Raw materials
manufacturing
Logistics Components
Distribution Primary packaging
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Everest Group identified IT sourcing Pinnacle Enterprises™ based on their focus on
outcomes and capability maturity; below are three charts to illustrate the depth of the
report

IT Sourcing Pinnacle Model® Assessm

Business impact

Operational impact

Cost impact
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IT Sourcing Pinnacle Model® Assessment
All data from this assessment unless otherwise noted is from Everest Group’s IT sourcing Pinnacle Model® Assessment

| Capability assessment
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execution
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Sourcing approach

Contribution to capability maturity gap

‘ Top distinctive capabilities for Pinnacle Enterprises™
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Insights from the study results

Current sourcing maturity level in IT categories

Scale of maturity

Telecommunications

Software

Cloud and datacenter services
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O Other distinctive capabilities for Pinnacle Enterprises™

Process compliance

A
238

Governance model

Performance monitoring

Organization structure

Less mature organizations
should focus on maturing
capabilities in complex
categories, such as digital
services, data & analytics,
IT strategy, and consulting,
to achieve the benefits
of Pinnacle Enterprises.
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The IT Sourcing Pinnacle Model® report covers provider best practices followed by
enterprise IT sourcing Pinnacle Enterprises™, and maps their outcomes with associated
capabilities

Key implications for enterprises
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Enterprise capability maturity comparison

Pinnacle Enterprises have more focus on building
continuous project life cycle tracking, a robust
SRM process, and clear spend visibility to ensure
a more mature IT sourcing model.

Pinnacle Enterprises have a well-defined ar
governance model and monitor their pi

Robust IT sourcing initiatives have enabledg*

commercial outcomes

m Cost impact looks at the level of commercial benefits and value-additions a(

i inIT
Scale' of achievement

! Pinnacle Enterprises are 1.3x more likely to achieve commercial benefits through robi
i initiatives such as competitive bidding, low-cost country sourcing, and negotiations

Not applicable

Competitive bidding

Low-cost country sourcing

Negotiations / contract renewal
with incumbent supplier

Demand management

Tail spend

|

N
@
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Ad-hoc/spot buying
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Quick turnaround time
sourcing projects

Supplier rationalization process

N B
ol @
E_b’ - i

1 1= Notapplicable, 2 = Low, 3 = Medium, 4 = High
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Pinnacle Enterprises have developed differentiated capabilities in their IT sourcing journeys

Cost impact

s
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Pinnacle Enterprises realized
1.25X cost reduction and
1.50X improved working

capital last year through
strategic engagements and
negotiations.

banddnn

Pinnacle Enterprises™ significantly exceed other enterprises across three key impact areas

Operational impact

e
A
\&

Business impact

- .

Pinnacle Enterprises gained
1.3X sourcing maturity
and associated benefits
across IT categories.

Pinnacle Enterprises achieved
27% shorter turnaround
time for strategic sourcing
and consistently high
improvement in
operational metrics through
their IT sourcing initiatives.
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With you on the journey

Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our research
also covers the technologies that power those processes and functions and the related talent trends and strategies. Our clients
include leading global companies, service and technology providers, and investors. Clients use our services to guide their
journeys to maximize operational and financial performance, transform experiences, and realize high-impact business
outcomes. Details and in-depth content are available at www.everestgrp.com.
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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