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Scope of this report

 A global pandemic, natural catastrophes, geopolitical risks, and macroeconomic risks, all paired with recessionary market sentiment, have created an extremely uncertain environment 
for insurance enterprises. While a positive outlook exists among L&A insurers post-pandemic, inflation, among other factors, is a looming threat for P&C insurers globally. Insurers 
across the board are looking for ways in which they can navigate through some of these overarching challenges – divesting business units to focus on core competencies and 
geographies, consolidating vendor portfolios, and investing in digital transformation initiatives 

 As insurers navigate through this period of uncertainty, they need to tap into the plethora of data they possess to unlock immense value and come out on top. In this report, we 
estimate the economic value of data – the value that insurers globally can generate across growth and efficiency objectives by investing in data and analytics. Through data and 
analytics, insurers can achieve cost savings from increased operational efficiency, reduce claims leakage and fraud expenses, and drive premium growth by unlocking higher sales 
efficiencies and rapid product innovation

 In this report, we also highlight the five key areas where insurers can drive value creation through a data-driven approach, and take claims management as an example to 
demonstrate the multiple inefficiencies in current processes that can be eliminated through the use of data and analytics to drive operational efficiencies, reduce human intervention, 
and ultimately drive cost savings and higher customer satisfaction levels

 We also showcase the need for a platform-based operating model with a collapsed data supply chain that can enable insurers to transition themselves to data-driven organizations. 
We highlight the various services and technology providers across the data and analytics ecosystem that can enable insurers to extract maximum value from their data and analytics 
initiatives

 We also comment on the global insurance IT services market trends and growth outlook, providing Everest Group estimates of the global insurance IT services outsourcing market 
along with analyses of the insurance IT services outsourcing market by lines of business, regions, and services sub-segments

Background and context

Geography Industry Services
Global Insurance Insurance IT services 

state of the market 
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Convictions on the insurance IT services market
Summary of key messages

Source: Everest Group (2022)

The fundamentals of value creation for insurers are being reimagined – from insuring 
risk to ensuring protection as insurers transition from being an assurer to being a 
guardian.

While the supporting ecosystem for data-driven operations has been scaling rapidly, 
the forward-looking vision of being a guardian will lead to massive investments in a 
multi-stage transformation journey with hyper-scalers gaining prominence to enable 
integration with traditional core systems.

For the insurance industry to transition to the next stage, technology priorities 
will shift from continuous modernization to continuous simplification and agile 
developments where data, cloud, and platforms will be the underpinning elements 
of future success for insurers.

The demand for digitization across the value chain is shaping budget allocations as 
insurers look to unlock value across growth and efficiency mandates by becoming a 
data-driven enterprise, starting with the transformation of business operations.

Insurers’ data and analytics spend is growing at an accelerated rate of over 25% 
annually. Insurance enterprises can unlock value worth US$874 billion through 
investments in pivoting to a data-centric organization.
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The economic value of data in the insurance industry Key areas for data-driven value creation across the insurance value chain

Data and analytics technology and service provider market for insurance Insurance IT services market trends and growth outlook

This study offers 8 distinct chapters providing a deep dive into key aspects of the insurance 
technology and services market; below are four charts to illustrate the depth of the report

Economic Value of Data
The value insurers can generate 

across growth and efficiency 
objectives by investing in data

US$874
billion

Cost savings from increase 
in operational efficiency US$306 billion

Reduction in claims 
leakage and fraud US$117 billion

Organic premium growth 
within the P&C industry US$285 billion

Organic premium growth 
within the L&A industry US$166 billion

Low High Time for value realisation Potential for value creation Taking claims management 
as an example

Product 
development

Sales & 
distribution Underwriting Policy servicing Claims 

management

The insurance 
value chain 

functions

Revenue increase using 
hyper-personalization

Improved marketing efficiency 
and sales effectiveness

Loss prevention and 
value-added services

Digital onboarding and 
continuous monitoring

Accurate data-based 
claims processing

Prominent 
avenues for value 

creation

Additional capabilities that can help extract value by being data-driven across the value chain

Multi-channel FNOL

Zero-touch claims & 
smart loss capture

Fraud analytics

Digital customer
onboarding

Asset monitoring / 
smart driving

Upsell/cross-sell analytics 
and loyalty

Zero-touch underwriting / 
underwriting accelerator

Loss probability analytics

Sensor data integration for 
underwriting

Risk profiling

Cyber risk analysis

Modeling for emerging risks

Product personalization

Quote accelerator / 
self-service portals

Agent next-best-action / 
dashboard

Analysis of global insurance IT application services outsourcing spend – by services subsegments
Insurance IT application services outsourcing spend in US$ billion, 2020-2022E YoY growthX% CAGR 2020-22EX%

Service provider
landscape

ILLUSTRATIVE LIST

IT professional services firms
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Independent Software Vendors (ISVs)

BPO-heritage service providers

Consulting-heritage firms
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