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Background and introduction of the research

Industry 4.0 is revolutionizing the manufacturing and operations ecosystem by converging the digital world with the physical world, integrating emerging technologies with physical 
systems. Enterprise outlook toward Industry 4.0 has changed post the COVID-19 pandemic, as early adopters realized significant benefits via enhanced operational efficiencies, improved 
asset utilization and labor productivity, and increased visibility and inventory tracking. Industry 4.0 enables cost savings, increased revenues, and the development of new platform-based 
business models; and as a result, enterprise investments in technologies enabling Industry 4.0 have increased across the value chain.

Engineering service providers are playing a critical role in accelerating enterprise adoption of Industry 4.0 by offering a wide range of services revolving around consulting and design, 
development and verification & validation (V&V), deployment & system integration (SI), and managed services and support.

This research is the second edition of Everest Group’s Industry 4.0 Services PEAK Matrix® Assessment, wherein we have evaluated 22 engineering service providers featured on the 
PEAK Matrix®. This assessment is based on RFI responses from providers, interactions with their Industry 4.0 leadership, client reference checks, and an ongoing analysis of the 
engineering services market.

This report includes the profiles of the following 22 leading engineering service providers featured on the Industry 4.0 PEAK Matrix:
 Leaders: Accenture, Capgemini, Cognizant, HCL Technologies, LTTS, TCS, and Wipro
 Major Contenders: Bosch SDS, Cyient, eInfochips, Globant, Happiest Minds, HARMAN DTS, Microland, Mindtree, SoftServe, Softtek, Tech Mahindra, and UST 
 Aspirants: GS Lab, Incedo, and Onward Technologies

Geography Providers Services
Global 22 leading broad-based and 

pure-play engineering service 
providers

Industry 4.0 Services

Scope of this report
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Key tenets of Industry 4.0 across the industrial value chain
Industry 4.0 has implications for each sub-element of the industrial value chain

Illustrative use casesValue chain sub-element Key implications of Industry 4.0

More efficient procurement 
management

Process digitization

Reduced supply risk and better cost 
control through analytics

Raw material planning and 
supplier management

 Analytical price forecasting
 Spend analytics 
 Vendor management dashboards
 Supplier performance monitoring 

using automatic feedback

 Digitized procure-to-pay processes
 Automated processing 

Reduced occupational hazards and 
enhanced workforce productivity

Enhanced flexibility, quality, and efficiency 
through intelligent and connected systems

Workforce safety and training

Manufacturing process optimization

Continuous monitoring of connected 
and intelligent systems

Less human intervention and improved 
visibility into shop floor operations

Equipment monitoring

Shop floor optimization

 Data leverage to optimize material 
use and yield

 Autonomous quality checks 
 3D-printed customized parts and 

spare parts

 Real-time tracking of inventory and 
finished materials

 Smart buildings to save electricity
 Autonomous facilities inspection
 Automatic material handling
 Digital twinning of the entire plant
 Automated planning and scheduling

 Remote asset monitoring
 Predictive maintenance 
 Intelligent emergency warning 

systems
 Condition-based monitoring

 Training through immersive 
technologies

 Workforce geofencing
 Smart wearables
 Human-machine Interfaces
 Increased assistance through 

collaborative robotics

Improved tracking of shipments and 
fleet

Inbound and outbound logistics

Reduced human intervention through 
automated and connected systems

Warehouse management

 Real-time location tracking 
through sensors

 Automatic payments through 
blockchain

 Route optimization
 Fleet tracking

 Vision picking and voice picking
 Automated picking and Automated 

Guided Vehicles (AGVs)
 Smart inventory management
 IoT-enabled radio-frequency 

identification

Continuous maintenance of 
remote products

Maintenance and 
diagnostics

 Remote monitoring
 Predictive maintenance
 Automated failure 

diagnostics
 Product behavior analytics

Virtual prototyping and 
immersive designing

Product design

 VR-led immersive and 
interactive models of 
products and factories

 Cloud-based simulation 
software

Quicker and complex 
prototype development

Product development

 3D-printed complex 
product prototypes

Procurement After salesDesign and 
development

Operations Logistics

Enabling technological developments: IoT, 5G, extended reality, intelligent technologies (AI/ML, computer vision), 3D printing, cloud computing, edge computing, analytics, robotics, 
cybersecurity, blockchain, drones, digital twins, and simulation

NOT EXHAUSTIVE
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The Industry 4.0 service provider compendium report has profiles and buyer case studies for 
22 leading engineering service providers
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
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used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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