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Introduction and overview

Research methodology

Key information on the report

Background of the research
e Multi-cloud application development services scope
Multi-cloud Application Development Services PEAK Matrix® characteristics
o PEAK Matrix framework
e Everest Group PEAK Matrix for Multi-cloud Application Development Services
e Characteristics of Leaders, Major Contenders, and Aspirants
e Provider capability summary dashboard
Enterprise sourcing considerations
e Leaders
— Accenture
— Cognizant
— Infosys
- TCS
e Major Contenders
— DXC Technology
— HCL Technologies
— LTI
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Introduction

Cloud adoption is on the rise with enterprises’ perception toward the cloud evolving from being an enabler for cost savings to a driver for innovative business models and faster
time-to-market. Further, the pandemic acted as a catalyst for this growth and led to the rise of new trends in cloud adoption, with multi-cloud being one of them.

Enterprises now have the flexibility to choose more than one cloud partner for deploying their applications and workloads, allowing them to leverage best-in-class services from each of
these partners. As multi-cloud becomes the new norm, enterprises are looking for service providers who can act as holistic cloud transformation partners and avoid the complexities that
arise from having multiple clouds in their landscape.

In this research, we present an assessment and detailed profiles of 15 multi-cloud application development service providers featured on the multi-cloud application development service
PEAK Matrix®. Each provider profile provides a comprehensive picture of its service focus, key Intellectual Property (IP) / solutions, domain investments, and case studies. The assessment
is based on Everest Group’s annual RFI process for the calendar year 2022, interactions with leading multi-cloud application development service providers, client reference checks, and
an ongoing analysis of the multi-cloud application development services market.

This report includes the profiles of the following 15 leading multi-cloud application development services providers featured on the PEAK Matrix:
e Leaders: Accenture, Cognizant, Infosys, and TCS
e Major Contenders: DXC Technology, HCL Technologies, Service Provider, Mindtree, Mphasis, Service Provider, Softtek, UST, and Virtusa

e Aspirants: DISYS and Zensar

Scope of this report Py
Geography @ Providers [ \ Services
Global 13 leading multi-cloud \ / Application development
W application development u and cloud services
service providers et Ll
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Multi-cloud application development services scope

Definition

Multi-cloud application development is a strategy where enterprises adopt more than one cloud (public and/or private clouds) for deploying

e Scenario 1 (Multi-cloud application development): different workloads of application across different clouds to leverage the best-in-class capabilities of the cloud
e Scenario 2 (Multi-cloud enterprise strategy): different applications on different clouds

Multi-cloud application development
A
| I [ ]
Workload 1 Workload 2 --- Workload n-2 Workload n-1  Workload n
Application

Scenario 1 : Different workloads are distributed across multiple clouds

or

<5 > > .
I I I I
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Scenario 2 : Different applications are deployed on different clouds

Security

Governance
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Focus of this study

Services

Advisory and consulting Advisory capabilities for multi-cloud strategy formulation and roadmap creation
capabilities

Application development Capabilities across SDLC phases to help enterprises adopt a multi-cloud strategy:
capabilities

Design Test Develop Deploy Build
Key application components
Components that can be deployed on cloud instances, enabling enterprises to adopt multi-cloud ILLUSTRATIVE
Hosting environments (including run time) Database Authentication and authorization
Disaster recovery / Data archival Edge devices Analytics & Bl (SaaS components)

Exclusions

e Refactoring an existing application to remove technical debt or improve functionalities
e Management, maintenance, and support of applications



The report includes detailed profiles of 15 multi-cloud application development service

providers

Provider | multi-cloud application development services profile (page 1 of 5)
Everest Group assessment — Majgg ~~=*~=~~"

Strengths

Provider | multi-cloud application development services profile (page 2 of 5)

Overview

Vision

Provider's vision is based on its framework for a purposeful, business
speed. It offers cloud development and consulting services with a foc
adoption for its clients. It aims to provide a comprehensive multi-clou
customers to adopt the right product mix of multi-cloud technology c¢

Provider has strong credentials in various industries ¢
spread across major verticals and markets

models, cloud hosting zones, virtualizatio

Overview of services
Provider defines multi-cloud application development as the offerings

o Provider has a wide breadth of solutions covering all i 3
strategy to application development. strategize, implement, integrate, and orchesrate applications on thei
security, and recovery Its multi-cl
o Provider's focus to enable innovative ial anc . O tti-cloud applicati & s
around risk-sharing and flexibility helps strengthen its — Application workloads designed to be deployed and run on multi|
~ Containerized multi-cloud deployments
~ Applications deployed across multiple cloud platforms leveraging
o Siloed multi-cl icati scenario
~ Groups of applications deployed across cloud platforms, with mi
~ Applications deployed on edge systems
Multi-cloud application development services revenue
<US$200 million US$200-500 million LSS
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Offerings

Proprietary solutions for multi-cloud application developme:

Solution name Details

Solution 1 Ready-to-use reference archite
infrastructure, business service
Solution 2 This framework is a ready-to-us
ready-to-use templates for log &
Solution 3 This solution/service provides rt
Solution 4 This solution offers systems anc

Multicloud application development services partnerships (i

Partner name Details

Partner 1 As a premier consulting partner,
achieve seven more in the next
Partner 2 As a strategic gold partner, prov
ITES360 partners globally.
Partner 3 Provider is an authorized reselle
Partner 4 Provider is an Sl and gold busin:
XYZ offering. It leverages the sa
/Rverest Group®  proptary & ottt © e
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Offerings

Multi-cloud application development services investments (i

Investment name Details

Investment 1 Provider is investing in training
learning through provider cloud

of the existing leaming system

Investment 2 XYZ focuses on providing expe
agile ways of working; which i

Investment 3 XYZ brings a strong team of clo

Berest Group®  propritary & Conten
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Case studies

Multi-cloud implementation for a global pharma manufacturer

Client: a global generics pharma manufacturer

Business challenge

« The customer was looking to implement its customer-facing applications on AWS and business services and
data on Azure, owing to an analytics infrastructure

« The transformation scope also included new enhanced features with an improved UI/UX design to provide a
unified business solution

 The customer wanted to ensure compliance with GxP & non-GxP data environments

Solution

o Provider implemented XYZ, an innovative solution, to integrate multi-cloud sources, and process, stream,
and make data available for consumption & analytics

 Aholistic seven-layer modern design principle-led Azure architecture was created to meet all functional and
technical (NFR) design aspects

« Provider implemented responsive web Ul to support various screen resolutions and developed REST APls
using Django Rest Framework. Tools and modules for handling API requests, serialization, database
connections, automatic admin Ul generation, etc., were also provided

« Provider followed PaaS-based, highly scalable, and available architecture design; and used Azure DevOps
features, repositories for version controlling of application source code, and pipelines for CI/CD purposes

Impact

 Cost consolidation by portfolio

« Eliminated bottleneck at private cloud for scaling for peak demands

o Achieved X% improvement in overall performance of major systems

 Redesigned Y% screens for better UX & templating

 Enabled XX faster DevSecOps adoption

Gevesl@mup" Proprietary & Confidential. © 2022, Everest Global, Inc
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Client: the world's largest network and communications company

Business challenge

» The customer was looking to implement its customer experience platform on AWS and other workloads on
GCP and ERP on Oracle Cloud

« It was suffering from rising technical debt of its existing data & analytics landscape due to legacy technology
platforms and a high cost of on-premise landscape along with high management and support costs

» There was lack of support to the data science use cases, delaying the transition from being a product-centric
to customer-centric organization

Solution

 As part of the solution, provider packaged and deployed application workloads as container images, and
leveraged Anthos for Kubernetes federation

» Provider helped develop a modern customer

experience for its end-users and partners

loud-native build for multi-cloud to achieve 99.99% availability, and take better advantage of

cost and operational levers

 Provider helped in rationalizati idation, and si of legacy landscape to a future-ready
foundational data platform in AWS cloud; snowflake was leveraged as the core data warehouse platform to
develop new capabilities i the area of data science/analytics

» Defined a hub and spoke data and Extract Load and Transform (ELT) architecture to take advantage of
native capabilities of snowflake to deliver best-in-class price/performance

platform with omni p i

Impact

« Achieved the customer's target to be vendor independent

« Fungibility of cloud service provider choice

 Pivot from legacy to cloud-nati i and to leverage benefits of cost,
scale, and innovation to achieve the vision of becoming a customer-centric organization
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