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Background and context

e Banking institutions and payments firms are undergoing a rapid digital transformation of their payment infrastructure due to a shift in the purchasing habits and demand for better
payments experiences, which were accelerated by the COVID-19 pandemic

e [ssuers, networks, payments processors, and merchant acquirers are investing heavily to retool their payments system and capitalize on the advances in technology to meet the
regulatory mandate and enhance customer experience

e They are not only modernizing their payments technology stack to deploy cost transformation initiatives but to also generate new revenue streams by foraying into Point-of-Sale (PoS)
lending, buy-now-pay-later financing, and merchant expense management solutions development

e As banks and payments firms upgrade their payments systems, they are facing challenges with onboarding talent with skills in implementing digital technologies such as Al/ML, API,
cloud, and blockchain

e Further, these traditional payments service providers are facing intense competition in terms of retaining customers on their payments channels due to the rise of digitally-native
FinTechs and BigTechs, which are taking the payments services route to enter the financial services space

e Hence, they are increasingly leveraging IT service providers to build the necessary-capabilities in technology to achieve faster time-to-market for innovative payments solutions for
customers, merchants, and commercial clients

e In order to cater to this demand, technology service providers are investing in pre-configured reusable solutions that can be easily leveraged by banks’ business stakeholders to perform
tasks such as data analysis, payments reconciliation, and regulatory reporting

e They are also investing in training and certifying the talent on third-party payments platforms to address the demand for Commercially-Off-the-Shelf (COTS ) product implementation

Scope of this report

"~
@ Geography ‘ Industry /' '\ Report coverage
Global Banking and Financial . Q . Cards and payments IT
Services \ / service provider
N~ landscape
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This study offers 3 distinct chapters providing a deep dive into key aspects of cards and
payments IT services market; below are four charts to illustrate the depth of the report

The cards and payments IT services market grew by 11%; legacy modernization, digital

(-] bl t, and ting regulatory deadlines were the key growth drivers
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2018-21; US$ billion —_—
o |
]
S|

B XXX | cards and payments IT services profile (page 1 of 3)

16.8 .
. vl Overview
149 M
14.2
129 s Low (<10%) I Medium (10-25%) W High (-25%)
C  AnalystPOV Cards and payments IT services revenue mix (Oct 2020 to Sep 2021)
. [ 00Xhasan established payments practice with more than 4,300 payments advisors and systems
p  inegration spacialists providing consulting and execution services. It has taken an acqisiton route to m I II=—.
strengthen its payments IT services capabiltes. Investments in thought leadrship on emerging Ap)
S themes such as digital ind payments i ion have enabled it to win
fi large deals in Europe and the UK in this space; for example, the payment modernization deal with the Sy
o7 BenkofEndlandsignedin 2020 v XXX | cards and payments IT services profile (page 2 of 3)
Vi Size of business (Oct 2020 to Sep 2021) s Client success stories
n

g <US$50 million US$50-250 million US$250 - 500 million >US$500 mi (e
o E

2018 2019 2020 2021 s Number of clients (as of 30" Sept 2021) % Case study 1 Corporate payment testing transformation Case study 2 Payment transformation journey for a large multinational bank

n
<5 525 2550 Eur Client: a global UK bank Clie
Source:  Everest Group (2022)

-

Business challenge Bus|
A . « Aglobal UK bank provide e s ing capabiies o olient multple oA
Everest Group®  proprietary & Confidential. © 2022, Everest G EGR-20223 Key partnerships to deliver payments IT services D -
” geographies covering high value, low value, real-time, and cross-border payments Ml XXX | cards and payments IT services profile (page 3 of 3
Name Type of investment ~ Detalls of investment « The clint had been facing challenges related to delivery resuting in higher time-to-market o | N N pay P (g )
Fis Partnership The partnership provides payment processing and banking Soluions, it + Verious areas contrbuting to these challenges were identified acherence to waterfal delvery methocology,  « THif K@Y Offerings and investments
Finastra Partnership The partnership provides out-of-box Payments Platform-as-a-Service (I low automation penetration, poor qualty and ad hoc frequency of releases, non-standard processes & di
Fiserv Partnership XXX is Fiservs preferred system integration partner with collaboration foolaats, and involvement of muifipie vendor toams Sol NOT EXHAUSTIVE
Stripe Partnership XXX is a strategic implementation partner, working with Stripe to create  Solution Acc
ey e 300K has  stratog alfance with OpenWay to mploment the dabitand  ACSentre proposed a siucured mulpronged approach o bring abou ransformation n the olowing areas: & | 0 e
Sia (Nexi Group) Partnership XXX has a partnership with SIA (now Nexi Group), and they are jointly . Qu:g‘yg"?i"“'iﬂg - M‘:Ve to agile refined environment test data . P Name Details
' " ) / and defect management processes
Vol Partnershi h hip tion, client adoption, .0 g
olante artnership o partnertip focuses on productimovaton,clent adopton, and sce | T FEEE BRI PR werk et s im0 Intelli-Bankops g;; avorc ;:;l:ne:‘mm; platorn that supponts core ;’?2323 servios,credi serv:(::‘ Paymentsenices, and complianceservices The modues spport
A Sherest Grous” N y payment flows, BDD approach adoption, and tools harmonizatior e Customer (KYC), Anti-money Laundering (AML), and ofher banking processes
verest Group® _ Prosestary & Confident Everest Global, In. | EG  Al-driven optimization - Test pack optimization using similarity analylics‘ optimized test load for unique - R - v R - - ~ -
scenarios, and quick identificaion of false posiives «R  Standard Settiement Insiruction Update  Al-based adjudication that reads assigned emails, identifies actions, infers required data sing Natural Language Processing (NLP), and improves
o (sS)) back-office efficiency
Impact
imp Monetary RPA The tool extracts, validates, and processes payment requests, thereby improving the overallefficiency of the process. The payment processing RPA
« The client ible to redy {0 le time fc L thr h adoptic f il h P oy . .
e client was able 1o reduce raiease cycle me for new relagaes through adoption of an agile approacl oH extracts payment request information, validates the request, posts the payment request into the payment system, and confirms the status of the payment back
« Regression automation testing penetration improved, reducing dependency on manual testing " o the requestor.
« Substantial test pack optimization achieved through duplicates and reuse of test scenarios 3 T A veferentia rchi o ich o o " )
. N ) y .S roject fortuna referential wh to support multiple payments types processing (cards, bank transfer, wallets, etc.
Wl‘”k'”:e ':“E“"“;“Z;‘_;“‘";V“ by reducing the total number of reles, through definition of IT shaped + supporting use cases across financial services, retail, travel, entertainment (sports/concerts), and hospitality industries. Itis built on Azure using modern
foles and related mult-skilling of resources .C architectures, digital decoupling, and modem engineering with real-time insights.
« Cost reduction through open-source tools ol
 Rierest Group®  raprry & Confident, 202, Everst G, e | EGR 2022515114 Other investments — acquisitions / innovation labs / COEs / talent
Name Type of investment (year) Details of investment
BCS Consulting Acqisition (2021) Acquired the change management consulting firm to extend its industry advisory expertise and experience in areas
including payments and open banking for the UK market
Imburse Funding (2021) Made a strategic investment in the cloud-based, PaaS enterprise platiorm provider, Imburse. Accenture and Imburse

work together to help to optimize and future-proof their payment capabilities and leverage payments as a key
strategic value driver.

First Annapolis Acquisition (2017) Acquired the payments advisory firm to enhance its consulting and digital capabilities in the payments sector

<
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