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e How to read this document
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e Evolving CFO priorities in the current recessionary environment

e How to navigate through the recession

o FAO market overview

e FAO buyer trends

e FAO service provider landscape

Evolving CFO priorities in the current recessionary environment
e Key organizational challenges

e Organizations’ investment appetite

e Key areas where transformation initiatives are implemented

e Degree of investment in strategic priorities for the finance function
e Approach to transformation

e Role played by third-party service providers and GBS/shared services
e Implications for servicer providers in a recessionary environment
How to navigate through the recession

e Deteriorating macro-indicators

e Impact on BPS

e Everest Group’s three step framework to navigate through the recession
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Background of the research

The global multi-process FAO market continued to grow at a steady rate of 10-12% in 2021. Surging inflation, recessionary environment, geopolitical instability, coupled with the
volatility that the pandemic left the enterprises in, has increased enterprises’ openness to leverage third-party service provider support for their finance functions. The drive for digital
transformation, an uptick in the number of first-time outsourcers, and increasing demand for next-generation technology, and high-end F&A work from mature outsourcers continue to
drive market growth in 2022.

The impending recession is expected to bring a slump in growth in certain industries and geographies alike. Alongside, challenges such as pricing/cost pressures, changed customer
demand, and talent shortage are still expected to be relevant. These give the providers excellent opportunities to support organizations through innovative pricing constructs, focused
solutions around working capital optimization and cash / liquidity improvement, and enhanced D&A and consulting capabilities.

This research provides comprehensive coverage of the FAO market during 2021-22 and analyzes it across various aspects including regional variations, buyer adoption trends, growth
drivers, and impact of recession in finance and accounting.

In this study, we investigate the state of the FAO market. We focus on:

Evolving CFO priorities in the current recessionary environment
How to navigate through the recession

FAO market overview

FAO buyer trends

Service provider landscape for the FAO market

Scope of this report

Geography
Global
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Overview and abbreviated summary of key messages

This research provides comprehensive coverage of the FAO market during 2021-22 and analyzes it across various aspects including regional variations, buyer adoption trends, growth drivers, and impact of

recession in finance and accounting.

Some of the findings in this report, among others, are:

Evolving CFO priorities in the current
recessionary environment

How to navigate through the recession

FAO market overview & buyer trends

FAO service provider landscape
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While organizations continue to face challenges in adapting to customer demand and ensuring supply chain continuity, challenges such as pricing
pressures, increasing risk exposures, and talent shortage have gained prominence in 2022

Impending recession is an opportunity for service providers to tailor their offerings and support organizations in enhancing cash flows / working capital,
reducing costs, and tacking talent-related challenges which will heighten during a recession

Not withstanding the correlation with economy, BPS (with FAO included) is more resilient and is expected to grow at a stronger rate than the economy

Everest group has developed a three-step framework to assess the impact of recession / economic slowdown on service provider's FAO business

FAO market demonstrated strong growth during 2020-2022 and despite recessionary headwinds it is expected to grow at 9-10% CAGR over the next
couple of years

Significant growth in FTEs across R2R is primarily driven by increasing demand for outsourcing of complex F&A processes such as FP&A, regulatory
reporting & compliance, tax, and treasury & risk management

While process/domain expertise will continue to remain an important, service providers need to be more proactive in bringing in innovation and next-
generation technologies to improve overall buyer satisfaction levels

The FAO market is dominated by Leaders (Accenture, Capgemini, Genpact, IBM, Infosys, TCS, and Wipro) that account for more than 70% of the
market share

Leaders are ahead of their peers across all key assessment parameters, owing to their significant industry expertise, scale, technology capabilities, and
investments; the largest gaps are in terms of value delivered to their clientele



This study offers four distinct chapters providing a deep dive into key aspects of FAO
market; below are four charts to illustrate the depth of the report

Key organizational challenges | Everest Group’s three step framework to navigate through the recession
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With you on the journey

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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