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Our research offerings for global services
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IT Services Executive Insights™
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Procurement

Recruitment Process Outsourcing

Service Optimization Technologies

e This report is included in the Outsourcing Excellence (OE) Enterprise membership

e If you want to learn whether your organization has a membership agreement or request information on pricing and membership options,

please contact us at info@everestgrp.com
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More about membership

In addition to a suite of published research,
a membership may include

e Accelerators™

e Analyst access

e Data cuts

e Pinnacle Model® reports

e PriceBook

e Virtual Roundtables

e Workshops

Custom research capabilities
e Benchmarking | Pricing, delivery model, skill portfolio
e Peer analysis | Scope, sourcing models, locations

e Locations | Cost, skills, sustainability, portfolio — plus
a tracking tool

e Tracking services | Service providers, locations, risk

e Other | Market intelligence, service provider
capabilities, technologies, contract assessment
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1. Introduction and overview
O n e n S e Research methodology
e Focus of the research
e Key information in the research
2. Analysis of impact created
e Costimpact
e Operational impact
e Business impact
3. Analysis of capability maturity
e Supply base stratification
e Governance
e Technology

e Performance management

For more information on this and other research e Risk management

published by Everest Group, please contact us: e Supplier-driven innovation

Amy Fong, Vice President 4. Appendix

Bhanushee Malhotra, Senior Analyst e Survey demographics
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Pinnacle Model® research methodology

. Definition of

. Pinnacle Enterprises™

- Everest Group Pinnacle Model®

- assessments identify Pinnacle

. Enterprises™, companies that are

o

- achieving superior business outcomes -
- because of their supplier management o o

- capabilities. The journeys of these
- best-of-the-best companies provide
- insights into the key enablers needed

e
0

.

~ to achieve desired outcomes and point (*)

- to the investments required for the

- greatest speed to impact. Whether

- companies want to make incremental
- changes or achieve major

- transformations, Pinnacle Enterprises
- exemplify the way to success.

@),

®
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Define the
topic

Survey
enterprises

Interview
participants

Form
hypotheses

Validate
and refine

Publish
and educate

In the current Pinnacle Model analysis, we look at
practices in managing strategic suppliers to compare
outcomes with associated capabilities
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We evaluate multiple subjects to identify hot topics that will resonate globally with sourcing leaders.
We work with internal and external SMEs to define the topic and set boundaries.

We use surveys, RFls, and other data collection methods to gather information from enterprises
on capabilities and outcomes associated with the topic under evaluation.

We then conduct interviews/roundtables with a subset of participants to gain deeper perspectives on their
experiences, challenges, and journeys.

We form an emerging point of view on the correlations between capabilities and outcomes, adoption trends,
and key success factors.

A cross-section of SMEs from various practices debates and refines the emerging hypotheses.

We compile and share final results with participants, our members, and other stakeholders in the global
services sector. Participants also receive a high-level customized analysis.

Implications
for enterprises

c@:
Y

Accelerating your
supplier management journey

Pinnacle Enterprise
differentiators




Supplier management is an ongoing process to maximize the value from the supply base

Supplier relationship management
A T
)= Supply base stratification

This research focuses
on the top tier of

Supply base governance Strategic suppliers — those with
B suppliers the most strategic role
in business success
@ Technology
Tier-2 suppliers

Supplier performance management

Supply base risk management

Supplier-driven innovation

Source: Strategic Supplier Management Pinnacle Model Assessment 2021
Unless otherwise noted, all data from this assessment is from Everest Group’s Strategic Supplier Management Pinnacle Model Assessment 2021
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We measured multiple aspects of supplier relationship management through specific factors
in our research

Supply base stratification
Maturity of supply base stratification and frequency of re-evaluation

Supply base governance
Strategy for supplier management activities; role of procurement, VMOs, and business

Technology
Technologies adopted for strategic supplier management and level of technology implementation for strategic activities such
as demand, contract, and performance management

Performance management
Frequency of measurement, customer satisfaction, strategies for supplier improvement

Risk management
Frequency of risk measurement, risk mitigation of strategic suppliers, and supply continuity strategies

Supplier-driven innovation
Approaches to improve outcomes through supplier-driven innovation
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This study offers distinct chapters providing a deep dive into key aspects into strategic
supplier management; below are three charts to illustrate the depth of the report

Strategic Supplier Management Pinnacle Model® Assessment

Pinnacle
Enterprises™

Level 3

Business impact -

Each enterprise will
have its own specific
journey depending
on the industry, size,
and culture

Operational impact

Outcomes
Level 2

Cost impact

Level 1

Leaders
Capability maturity —————»
1

_—

Basic Typical Advanced

Supply base Performance

stratification

Supplier-driven
innovation

A

management

| Capability assessment
Average frequency of strategic supplier risk assessment

Share of respondents

At the time of

onboarding 22%

Ongoing or trigger-induced

Quarterly 26%

Semiannually

AnnuaIIy 19%
Every two years or
less frequently

Never

Share of strategic suppliers by category
Average share of strategic supplier spend across categories

Top benefits attributed to supplier innovation efforts
Average percentage of benefits

Direct spend Indirect spend

Cost reduction 18.3% 13.8%
Operational process
efficiency 17.5% 12.1%

------------------------------------------------------- Best practice

Average percentage of strategic suppliers
that receive periodic performance evaluations

85%  69%

Average share of strategic suppliers
covered with risk mitigation plans
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Everest Group®

With you on the journey

Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our clients
include leading global companies, service providers, and investors. Clients use our services to guide their journeys to achieve
heightened operational and financial performance, accelerated value delivery, and high-impact business outcomes. Details and
in-depth content are available at www.everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

Y @EverestGroup Bangalore New York
india@everestgrp.com info@everestgrp.com

[ @Everest Group +91-80-61463500 +1-646-805-4000

€) @Everest Group

© @Everest Group Delhi Toronto
india@everestgrp.com canada@everestgrp.com

Blog +91-124-496-1000 +1-647-557-3475

everestgrp.com/blog

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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