
Copyright © 2021 Everest Global, Inc.
We encourage you to share these materials internally within your company and its affiliates. In accordance with the license granted, however, sharing these materials outside of your organization in any form – electronic, written, or 
verbal – is prohibited unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your license of them. EGR-2021-38-CA-4693

Service 
Optimization 
Technologies

State of the
Market Report

Process Orchestration – State of the Market Report 2022
October 2021: Complimentary Abstract / Table of Contents



Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-38-CA-4693 2

► Application Services ► Global Business Services ► Network Services & 5G 

► Banking & Financial Services BPS ► Healthcare BPS ► Outsourcing Excellence

► Banking & Financial Services ITS ► Healthcare ITS ► Pricing-as-a-Service

► Catalyst™ ► Human Resources ► Process Mining 

► Clinical Development Technology ► Insurance BPS ► Procurement 

► Cloud & Infrastructure ► Insurance ITS ► Recruitment Process Outsourcing 

► Contingent Workforce Management ► Insurance Technology (InsurTech) ► Retirements Technologies

► Conversational AI ► Insurance Third-Party Administration (TPA) Services ► Rewards & Recognition 

► Cost Excellence ► Intelligent Document Processing (IDP) ► Service Optimization Technologies 

► Customer Experience Management Services ► Interactive Experience (IX) Services ► Supply Chain Management (SCM) Services 

► Cybersecurity ► IT Services Executive Insights™ ► Talent Excellence GBS 

► Data & Analytics ► Life Sciences BPS ► Talent Excellence ITS 

► Digital Adoption Platforms (DAP) ► Life Sciences ITS ► Technology Skills & Talent

► Digital Services ► Locations Insider™ ► Trust and Safety

► Engineering Services ► Marketing Services ► Work at Home Agent (WAHA) Customer 
Experience Management (CXM)► Enterprise Platform Services ► Market Vista™ 

► Finance & Accounting ► Mortgage Operations ► Workplace Services 

► Financial Services Technology (FinTech) ► Multi-country Payroll 

Our research offerings

If you want to learn whether your 
organization has a membership 
agreement or request information on 
pricing and membership options, please 
contact us at info@everestgrp.com

Benchmarking

Peer analysis

Market intelligence

Contract assessment

Locations: costs, skills, 
sustainability, portfolios

Learn more about our 

custom research capabilities

Tracking: service providers, 
locations, risk, technologies

This report is included in the following research program(s): 
Service Optimization Technologies 

mailto:info@everestgrp.com
https://www.everestgrp.com/custom-decision-support/


Contents

Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-38-CA-4693 3

For more information on this and other research 
published by Everest Group, please contact us:

1. Introduction and overview 5

 Research methodology 6

 Key information on the report 7

 Background of the research 8

 How to read this document 9

 Outlook for 2021-22 10

2. Summary of key messages 12

3. Introduction to process orchestration 16

4. Process orchestration market size and adoption trends 27

 Process orchestration market size and growth trend 29

 Process orchestration adoption by geography 30

 Process orchestration adoption by industries 31

 Process orchestration adoption by process area 32

5. Process orchestration adoption by enterprises 33

 Key barriers to process orchestration adoption among enterprises 34

 Best practices for enterprise process orchestration journey 35

 Enterprise case studies 36

6. Process orchestration solution characteristics 41

 Key product capabilities 43

 Client training and support 47

Amardeep Modi, Vice President

Samikshya Meher, Senior Analyst

Santhosh Kumar, Senior Analyst

Raghav Khanna, Analyst

mailto:raghav.khanna@everestgrp.com
mailto:santhosh.kumar@everestgrp.com
mailto:samikshya.meher@everestgrp.com
mailto:amardeep.modi@everestgrp.com


Contents

Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-38-CA-4693 4

 Partner ecosystem 48

 Deployment models and hosting options 51

 Commercial model 53

 Key implications for enterprises 55

7. Process orchestration technology provider landscape 56

 Technology provider landscape 57

 Assessment criteria for evaluation 64

 Summary of assessment for providers 65

 Process orchestration provider profiles 67

8. Appendix 111

 Glossary 112

 Research calendar 114



Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-38-CA-4693

Process Orchestration – State of the Market Report 2022

5

Background of the research

Scope of this report:

Geography Products Technology providers Case studies
Global Process orchestration 14 leading process orchestration 

technology providers
Five enterprise case studies

Enterprises’ adoption of Intelligent Automation (IA) technologies has been increasing steadily over the past few years. As enterprises scale up their digital transformation initiatives, a vast 
majority of them face numerous challenges to manage the digital workers in addition to various software applications. Enterprise process orchestration solutions help in addressing these 
challenges by connecting multiple disparate systems and applications across one platform while orchestrating tasks between the robotic and human workforce. These solutions help better 
manage human+machine dynamics and orchestrate the flow of work across the hybrid workforce to realize greater business value from investments in digital technologies. Thus, process 
orchestration solutions find a wide variety of use cases from different business functions and verticals.

In this report, we assess the state of the process orchestration software vendor market and focus on:
 Process orchestration market overview
 Process orchestration adoption by enterprises
 Product capabilities and solution characteristics
 Process orchestration technology provider landscape
 Outlook for 2021-22
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 Process orchestration software provides capabilities for design and management of end-to-end processes along with process and 
workforce insights

 Process orchestration solutions offer myriad benefits including cost and operational efficiencies, leading to greater demand among 
enterprises

 Key applications driving the adoption of process orchestration solutions range from process standardization and workflow automation to 
hybrid workforce management 

Some of the findings in this report, among others, are:

 Process orchestration market size was estimated to be US$1,800-1,830 million in 2020 and is expected to grow at a rate of 25-30% over 
the next two years, with the market showing strong recovery after the impact of COVID-19

 Banking & capital markets and insurance sectors are the largest adopters of process orchestration solutions and account for 22% and 12% 
of the process orchestration market, respectively​

 North America is the largest market for process orchestration solutions with over 50% market share, while LATAM and the UK markets are 
growing rapidly

Process orchestration market 
size and adoption trends

 Internal resistance, lack of stakeholder alignment, measuring RoI, lack of overall process visibility, and inadequate technology awareness 
are the main barriers to process orchestration adoption

Process orchestration adoption 
by enterprises

This research provides process orchestration buyers, software providers, and third-party enablers (service providers and system integrators) a detailed view of the process orchestration 
market and analyzes it across dimensions, including market size and adoption trends, solution characteristics, product capabilities, enterprise case studies, technology provider landscape, 
and outlook for 2021-22.

Introduction to process 
orchestration

Overview and abbreviated summary of key messages (page 1 of 2)
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 Process orchestration software includes different capabilities such as process design and execution, business rules and decision
management, low-code/no-code user interface development, hybrid workforce management, monitoring and analytics, and other ancillary 
capabilities

 Process orchestration providers leverage technology partners and services partners primarily for complementary capabilities, reselling, and 
product implementation

 User-based pricing is the most prevalent model in the market and fixed-fee pricing is the most adopted model by enterprises

 The process orchestration landscape is fragmented with multiple types of providers catering to the need for managing processes better
 Process orchestration solutions are differentiated based on five parameters: process management capabilities, hybrid workforce 

management capabilities, implementation and support, market success, and portfolio mix
 Appian, Kofax, and Nintex occupy the majority share in the process orchestration software market
 Appian, Kofax, and Nintex are among the leading providers across all major industries and geographies

Process orchestration 
technology provider landscape

Product capabilities and
solution characteristics

Overview and abbreviated summary of key messages (page 2 of 2)

 To deploy the transformation initiatives at scale, enterprises need to overcome siloed operations and better manage the interplay between 
various systems – resulting in an increased demand for process orchestration solutions 

 Cloud-based deployments are gaining traction due to their scalable architecture, easier accessibility, reduced overhead investment, and 
lower cost and effort of infrastructure management

 Due to COVID-19, enterprises are looking for faster deployments, which has led process orchestration providers to accelerate the
development of pre-built function-, vertical-, and technology-specific packaged solutions

Outlook for 2021-22
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Understanding enterprise process orchestration software Process orchestration software market size

Product capabilities and solution characteristics Process orchestration technology provider landscape

This study offers six distinct chapters providing a deep dive into key aspects of process 
orchestration market; below are four charts to illustrate the depth of the report
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This study also provides detailed view of 14 technology providers’ process orchestration 
offerings & capabilities as well as key strengths and limitations
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