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This report provides perspectives on key aspects of the global sourcing market in Croatia

Croatia | at a glance

Emerging Central and Eastern Europe (CEE) location primarily leveraged for IT

E = services delivery; offers significant cost arbitrage over other leading CEE locations

30,000-35,000 == Annual operating cost per FTE

annual tertiary
graduates

55-65% savings over tier-2 UK (Croydoi|
20-30% savings over tier-1 Poland (Warj

E«

Croatia | risk profile (page 1 of 2)
Key challenges Stable geopolitical environment and availability of well-developed infrastructure; some concerns around
o Relatively lower maturity of the global services market is li macroeconomic Stablllty

to pose a challenge in terms of availability of experienced
resources

Current overview

Key drivers

o With a global services market size of ~9,000 FTEs, Croatia is
leveraged by both Global Business Service (GBS)
organizations and service providers

o Availability of multilingual talent to support global delivery in
multiple languages including English, German, and Italian

* Robust infrastructure and good transport connectivity with @8 Highly favorable Favorable, some concerns @ Least favorable
e Zagreb is the key delivery location in Croatia; however, there

has been an uptick in the recent past in leverage of other earthquake and seismic activity)

* Multiple government incentives such as reduced Corporate
Income Tax (CIT) rates, education and training incentives,
employment subsidies, and incentives for innovation and
development activities

cities such as Osijek

« Macroeconomic concerns such as aging population, high Croatia ranks 63 among 180 countries in the Corruption Perception Index 2020 making it a moderately
emigration, increasing public debt, and high reliance on Geopolitical . f:;;u:: i‘;]-’::‘;\r’ye; &zw::;;ezr:?)l::rsatli‘:: :r?\?i:or:;deitin tackling corruption and minimizing bureaucratic red
Ranked 59 out of 167 countries in the Democracy Index 2020 compiled by the Economist Intelligence Unit

(EIU)
Evidence of some geopolitical tensions with neighboring countries such as Bosnia and Herzegovina;
however, limited impact on IT-BP sector

e Proximity to European countries such as Austria, Germany,
and Italy aids the country’s tourism potential, a major
contributor to the country’s GDP

tourism sector

other source geographies ‘ e Some concerns around risk of natural disasters (especially Parameter Everest Group rating Comments

SIEMENS Transc

Standard & Poor's credit rating for Croatia stands at BBB- with a stable outlook

Multiple macroeconomic challenges such as aging population, high working age population emigration,
high unemployment, and increasing public debt; however, the country is expected to recover in the next
few years through strong household consumption, VAT revenue, and exports of services (majorly tourism)
Croatian economy is highly dependent on tourism (around 20% of the country’s GDP), which has strongly
suffered from the COVID-19 pandemic

@

Macroeconomic
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Croatia offers developed network of roads, railroads, and airports as tourism is Croatia’s main source of
revenue

. — Additionally, the country offers good utility infrastructure, internet connectivity, and telephone services

Croatia is ranked 32" out of 141 countries in the Global Competitiveness Index (compiled by World

Economic Forum) for its infrastructure quality

Ranked 43" out of 134 countries in the Network Readiness Index 2020 signifies a robust telecom and

network infrastructure presence in the country

Source: Everest Group (2021); inputs from recruitment firms, market players, and investment agencies
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With you on the journey

Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our clients
include leading global companies, service providers, and investors. Clients use our services to guide their journeys to achieve
heightened operational and financial performance, accelerated value delivery, and high-impact business outcomes. Details and
in-depth content are available at www.everestgrp.com.
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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