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The finance and accounting value chain and focus of this report

to- =dri initi - Covered under procurement - Covered under supply chain

End-to-end process-driven definition of F&A T Record-to-Report (R2R) - - - - -
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: Management reporting & analysis |

e -
Vo 1
| Regulatory reporting & compliance |
| :
1 1
| Taxation :
: General accounting :
\ I._________‘—..;_;_;‘ /_/_,‘/_”________I

e Procure-to-Pay (P2P) / Order-to-Cash (02C) AN
Sourcing
support & catalog Requisition-to-PO Accounts payable Travel & expense Accounts receivable Billing Order management
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/Rerest GI’OUp® Proprietary & Confidential. © 2021, Everest Global, Inc. | EGR-2021-23-CA-4535



Background of the research

Record-to-Report (R2R) is a complex F&A process area that provides critical insights into a company’s strategic, financial, and operational business performance to relevant stakeholders,
and is also the custodian of all organizational data. As CFOs and finance teams work toward becoming strategic advisors to the business, many are short on time and resources while
managing their R2R processes manually. They often struggle with disparate data, manual spreadsheets, localized processes, and multiple legacy systems that lack automated processes.
Even for companies that have digitized their data, lack of proper information-sharing leads to poor process visibility and limits the ability to generate holistic insights. In today’s competitive
business environment, market and economic volatility, and the changing regulatory environment, complexities for the R2R function are growing. Hence, finance leaders are under
increasing pressure from internal and external stakeholders to address these pain points through increased and efficient technology intervention.

In this report, we discuss the R2R technology landscape and embedded next-generation technologies such as RPA, advanced analytics, and blockchain, and their role in future-proofing
the R2R function. We also analyze the major R2R technology categories — treasury management systems, financial controls & automation suites, Corporate Performance Management
(CPM), and business intelligence & analytics.

Scope of this report:
<...>

Geography Industry Process coverage
Global All Record-to-report
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Overview and abbreviated summary of key messages

The R2R function is the heart of the organization, impacting the firms’ operations, business strategy, and financial health. With increasing internal and external challenges that R2R is facing
today, an increased and efficient technology intervention is highly imperative. In this report, we discuss the R2R technology landscape and embedded next-generation technologies, and their
role in enabling the R2R function. We also discuss key technology categories within R2R, and the evolving talent and adoption considerations in this function.

Some of the findings in this report, among others, are:

Introduction and trends in

R2R

R2R technology landscape
and embedded advanced
technologies

Future of R2R and emerging

themes

/Eerest Group®

Being the nerve center of the organization, R2R already faces traditional challenges such as manual processes, volume fluctuations, disparate
systems, data security concerns, and low end-to-end visibility across processes

With increasing competition, pricing pressures, continued market and economic volatility, and changing regulatory environments, challenges for
the already complex R2R process group are growing exponentially, impacting the efficiency and productivity of finance functions

The R2R technology landscape is highly fragmented with good overlap in functionalities across categories with varying degree of sophistication

Bl & analytics tools complement existing financial software and are leveraged in conjunction with one or more of the core R2R technologies;
TMS assist in managing core financial activities relating to cash, assets, debt, banking, and risk and are leveraged to optimize cash & liquidity
Financial controls & automation software are as a value-addition to existing ERP systems and addresses the gap left by traditional CPM suites
by automating the account reconciliation process

Embedded advanced technologies such as RPA, advanced analytics, and blockchain have a vital role in enhancing the sophistication of core
R2R technologies

There is an increase in need for talent with good technical and functional skill sets with rapid changes in R2R technology landscape; strong
reskilling/upskilling programs with focus on collective intelligence across domain, digital, and professional skills are on the rise

BPO service providers are well-positioned to enable technology transformation in the R2R, which is driving high-paced growth of the R2R
outsourcing market



This study offers three distinct chapters providing a deep dive into key aspects of R2R
technology ecosystem; below are four charts to illustrate the depth of the report

Current trends and forward-looking shift within R2R

Technology enables the shift
toward a forward looking R2R
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The R2R technology landscape is a highly fragmented one, with no single one-stop-
solution for organizations’ R2R needs
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Many BPO service providers already have partnerships with most leading R2R
technologies in conjunction with their own focused proprietary solutions, and can play an
orchestrator role in this fragmented landscape

H 5.3
' 43 47 e Leading service providers also have better talent management practices to address the
3.88 . . y .
need for function-/domain-specific and technical talent
e They can also provide further value-additions on top of technology through technology
augmentation and/or services and targeted consulting
e This increase in need for techno-functional skillsets and growing sophistication in the R2R
74 technology landscape will lead to growth in outsourcing of R2R processes
2017 2018 2019 2020 2023F NOT EXHAUSTIVE
of R2R i ped by service providers ging in-h ies and/or third-party R2R technology vendors
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