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e Services categories in scope
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Pinnacle Model® research methodology Averaon

. Definition of : i
' pi le Enterprises™ 3 Q Define the
. Pinnacle Enterprises | e

Everest Group Pinnacle Model® ‘
- assessments identify Pinnacle SN Survey

- Enterprises™, companies that are | enterprises
- achieving superior business outcomes

because of their services sourcing e ¢ Interview
 capabilities. The journeys of these ' G Darticipants
. best-of-the-best companies provide
insights into the key enablers needed ;e'_ Form
~ to achieve desired outcomes and point u e
- to the investments required for the
. greatest speed to impact. Whether | )
companies are wanting to make | @ Z::dr::‘?ne
- incremental changes or achieve major

- transformations, Pinnacle Enterprises

- exemplify the way to success. |'ﬁ| :::';hucate

/CD\ In the current Pinnacle Model Analysis, we look at

enterprise sourcing practices for services categories to
compare outcomes with associated capabilities
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We evaluate multiple topics to identify hot topics that will resonate globally with sourcing leaders. We work
with internal and external SMEs to define the topic and set boundaries

We use surveys, RFls, and other data collection methods to gather information from enterprises on
capabilities and outcomes associated with the topic under evaluation

We then conduct interviews/roundtables with a subset of participants to gain deeper perspectives on their
experiences, challenges, and journeys

We form an emerging point of view on the correlations between capabilities and outcomes, adoption trends,
and key success factors

A cross-section of SMEs from various practices debates and refines the emerging hypotheses

We compile and share final results with participants, our members, and other stakeholders in the global
services sector. Participants also receive a high-level customized analysis

c?: °e° \‘?

Pinnacle Enterprise Accelerating your Implications
differentiators services sourcing journey for enterprises




Services categories in scope

Indirect services spend

IT and telecom services Engineering and industry- Contingent workforce Professional services Facilities services
specific services (consulting, audit)

Q (g) |ﬁ";;- Ay WA
AT ~> \2)

Business Process HR services Marketing and Legal services
Outsourcing (BPO) sales services
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This study offers five distinct chapters providing a deep dive into strategy and approach
taken by enterprises in their services sourcing journey; below are four charts to illustrate
the depth of the report

Differentiators for Pinnacle Enterprises™ | Assessment of outcomes and capability maturity

A I Pinnacle Enterprises™ [l Other enterprises

i Average cost of procurement

Level3
[}

Pil E ises™ . . .
° (et (e Average incremental cost reductions in spend

Business impact ®
[ ]

o °2 ' through the use of market intelligence ‘ ‘ Estimated as a percentage of total third-party spend

& ° ' i i i
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Level1

Costimpact

Pinnacle Enterprises are 1.7x more likely

1 ' | I

i ' ' i

Basic Typical Advanced Leaders 100% of Pinnacle Enterprises @' to have well-developed category plans :
Capability maturity ———————— ! use e-sourcing tools versus ! ! ‘ ” ‘ ; ) ;

. 62% of other enterprises r—] for a wider range of services categories :

! . a=r3[ii] than other enterprises !

v v v v v A =
Category management Information and analytics Stakeholder alignment Talent management Technology enablement M. ? 77777777777777777777777777777777777777 L e A

Key impact areas where Pinnacle Enterprises™ exceed other enterprises

Prioritize category management practices for complex and critical services categories by using tools
such as TCO and make vs. buy modeling to present well-developed strategies to stakeholders early on
and more frequently

Cost impact Operational impact Business impact

R N
% ‘
AN R

Pinnacle Enterprises achieved  Pinnacle Enterprises achieved

Leverage market intelligence from third parties and consider the value of outsourcing for tactical and
repetitive procurement processes

v
Conduct periodic risk assessments of service providers — at least quarterly — and monitor for trigger i
events i

'

Pinnacle Enterprises showcased 21% short . 8 : S S T .

1.9x improved spend visibility . _° shorter sou_rcmg 1.28x |.mproved. 'nVOIV.ement in Use emerging procurement metrics (e.g., internal cust tisfaction and compliance rate) to measure E

that led to better decision-making timelines and consistently strategic enterprise projects and customer satisfaction, improve supplier relationships, and better manage performance |

- . . high improvement in T e e T e e !
ability and market intelligence operzﬂionalpmetrics through zcte_d as key parlt’tr.lerstrl]n ________________________________________________________________________________________

; usiness, supportin e - Ty

value than other enterprises their services sourcing outcomes valsgd b gtheir Develop digital and analytics skillsets, but also focus on supplier management and interpersonal skills 1

initiatives takehold y such as conflict management and collaboration H

stakenolders !
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With you on the journey

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing.
Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and
deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated
value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

Y @EverestGroup Bangalore New York
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[ @Everest Group +91-80-61463500 +1-646-805-4000

€) @Everest Group

© @Everest Group Delhi Toronto
india@everestgrp.com canada@everestgrp.com

Blog +91-124-496-1000 +1-416-388-6765

everestgrp.com/blog

Podcast

DigitalReallTy

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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