
Copyright © 2020 Everest Global, Inc.

We encourage you to share these materials internally within your company and its affiliates. In accordance with the license granted, however, sharing these materials outside of your organization in any form—electronic, written, or 

verbal—is prohibited unless you obtain the express, prior, and written consent of Everest Global, Inc. It is your organization’s responsibility to maintain the confidentiality of these materials in accordance with your license of them.
EGR-2020-40-CA-3980

Market
Report

Engineering 

Services

Industry 4.0 Services PEAK Matrix® Assessment 2020: 

the Transformational Leap in Cyber-physical Convergence

September 2020: Complimentary Abstract / Table of Contents



2Proprietary & Confidential. © 2020, Everest Global, Inc. | EGR-2020-40-CA-3980

Our research offerings for global services

Custom research capabilities

⚫ Benchmarking | Pricing, delivery model, skill portfolio

⚫ Peer analysis | Scope, sourcing models, locations

⚫ Locations | Cost, skills, sustainability, portfolio – plus 

a tracking tool

⚫ Tracking services | Service providers, locations, risk

⚫ Other | Market intelligence, service provider 

capabilities, technologies, contract assessment

Membership information

⚫ This report is included in the following research program(s)

– Engineering Services

⚫ If you want to learn whether your organization has a membership agreement or request information on pricing and membership options, 

please contact us at info@everestgrp.com

More about membership

In addition to a suite of published research,

a membership may include

⚫ Accelerators™ 

⚫ Analyst access

⚫ Data cuts

⚫ Pinnacle Model® reports

⚫ PriceBook

⚫ Virtual Roundtables

⚫ Workshops

► Market Vista™

Global services tracking across functions, sourcing models, locations, and service providers – industry tracking reports also available

► Application Services ► Finance & Accounting

► BPS | Banking & Financial Services ► Human Resources

► BPS | Healthcare & Life Sciences ► ITS | Banking & Financial Services

► BPS | Insurance ► ITS | Healthcare

► Catalyst™ ► ITS | Insurance

► Cloud & Infrastructure ► IT Services Executive Insights™

► Customer Experience Management Services ► ITS | Life Sciences

► Contingent Workforce Management ► Locations Insider™

► Data & Analytics ► PricePoint™

► Digital Services ► Procurement

► Engineering Services ► Recruitment Process Outsourcing 

► Enterprise Platform Services ► Service Optimization Technologies

mailto:info@everestgrp.com


Contents

Proprietary & Confidential. © 2020, Everest Global, Inc. | EGR-2020-40-CA-3980 3

Akshat Vaid, Vice President

Mayank Maria, Practice Director

Ojas Rajpal, Senior Analyst

Shivank Narula, Senior Analyst

Tushar Sharma, Senior Analyst

1. Introduction and overview 06

⚫ Research methodology 07

⚫ Key sources of proprietary information 08

⚫ Background and introduction of the research 09

⚫ Industry 4.0 service functions 11

2. Industry 4.0 Services PEAK Matrix® characteristics 12

⚫ PEAK Matrix framework 13

⚫ Everest Group PEAK Matrix for Industry 4.0 Services 15

⚫ Service provider capability summary dashboard 16

⚫ Characteristics of Leaders, Major Contenders, and Aspirants 19

3. Industry 4.0 Consulting and Design Services PEAK Matrix® characteristics 20

⚫ Everest Group PEAK Matrix for Industry 4.0 Consulting & Design Services 21

⚫ Service provider capability summary dashboard 22

⚫ Characteristics of Leaders, Major Contenders, and Aspirants 25

4. Industry 4.0 Development and V&V Services PEAK Matrix® characteristics 26

⚫ Everest Group PEAK Matrix for Industry 4.0 Development and V&V Services 27

⚫ Service provider capability summary dashboard 28

⚫ Characteristics of Leaders, Major Contenders, and Aspirants 31

5. Industry 4.0 Deployment and SI Services PEAK Matrix® characteristics 32

⚫ Everest Group PEAK Matrix for Industry 4.0 Deployment and SI Services 33

mailto:akshat.vaid@everestgrp.com
mailto:mayank.maria@everestgrp.com
mailto:ojas.rajpal@everestgrp.com
mailto:shivank.narula@everestgrp.com
mailto:tushar.sharma@everestgrp.com


Contents

4Proprietary & Confidential. © 2020, Everest Global, Inc. | EGR-2020-40-CA-3980

⚫ Service provider capability summary dashboard 34

⚫ Characteristics of Leaders, Major Contenders, and Aspirants 37

6. Industry 4.0 Managed Services and Support Services PEAK Matrix® characteristics 38

⚫ Everest Group PEAK Matrix for Industry 4.0 Managed Services and Support Services 39

⚫ Service provider capability summary dashboard 40

⚫ Characteristics of Leaders, Major Contenders, and Aspirants 43

7. Profiles of 18 service providers 44

⚫ Accenture 45

⚫ Atos 48

⚫ Capgemini 51

⚫ Cognizant 54

⚫ Cyient 57

⚫ eInfochips 60

⚫ Happiest Minds 63

⚫ HCL Technologies 66

⚫ Innominds 69

⚫ L&T Technology Services 72

⚫ Microland 75

⚫ Mphasis 78

⚫ Persistent Systems 81

⚫ Sasken Technologies 84



Contents

5Proprietary & Confidential. © 2020, Everest Global, Inc. | EGR-2020-40-CA-3980

⚫ TCS 87

⚫ Tech Mahindra 90

⚫ UST Global 93

⚫ Wipro 96

8. Appendix 99

⚫ Glossary 100

⚫ Research calendar 101



Proprietary & Confidential. © 2020, Everest Global, Inc. | EGR-2020-40-CA-3980

Industry 4.0 Services PEAK Matrix® Assessment 2020: the Transformational Leap in Cyber-physical Convergence

6

Background and introduction of the research

Scope of this report:

Geography Services Service providers

Global Industry 4.0 services

Consulting and design | Development and V&V

Deployment and SI | Managed services and support

18 leading broad-based and pure-

play engineering service providers

Industry 4.0 is the latest phase in the industrial revolution and a technology-intensive transformation of cyber and physical systems and their convergence. This transformation is 

characterized by advanced and modern themes of interconnectivity, digitalization, and automation and is made possible through technological developments in multiple fields, including 

Internet of Things (IoT), additive manufacturing, cloud computing, edge computing, analytics, robotics, cybersecurity, Artificial Intelligence (AI), and Machine Learning (ML). Enterprise 

adoption of Industry 4.0 is experiencing significant traction globally owing to the multitude of benefits that it brings for enterprises, including increased flexibility, visibility, quality, efficiency, 

and control. COVID-19 has further amplified the need for its adoption as it helps industrial setups enhance resilience.

Engineering service providers are playing a critical role in accelerating enterprise adoption of Industry 4.0 by offering a wide range of services in this domain. Industry 4.0 service offerings 

span four service functions, which broadly capture the Industry 4.0 services value chain:

⚫ Consulting and design

⚫ Development and Verification and Validation (V&V)

⚫ Deployment and System Integration (SI)

⚫ Managed services and support

This report examines the dynamics of global Industry 4.0 services and presents PEAK Matrix Assessments of 18 leading service providers associated with Industry 4.0 services. The report 

features these providers on five PEAK Matrix ® Assessments, one for the overall Industry 4.0 services and one each for the four service functions mentioned above.
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⚫ Industry 4.0 service offerings can be categorized into four key service functions – design and consulting, development and V&V, deployment 

and SI, and managed services and support – that broadly encompass the Industry 4.0 services value chain

⚫ Accenture, Capgemini, Cognizant, HCL Technologies, and TCS are the current Leaders in the overall Industry 4.0 services market. However, 

several service providers are emerging as major contenders across individual service functions and overall Industry 4.0 services

⚫ L&T Technology Services and Wipro have emerged as Leaders in multiple individual service functions and they are posing as strong

challengers for current Leaders in the overall Industry 4.0 services 

Some of the findings in this report, among others, are:

⚫ Leaders in overall Industry 4.0 services have developed a strong suite of comprehensive capabilities spanning all four Industry 4.0 service 

functions. They are recognized for their ability to offer large-scale engagements leveraging their robust delivery capabilities across the globe

⚫ Leaders in individual service functions have made considerable investments in developing capabilities in these functions, including investments 

in developing dedicated solutions and infrastructure establishments. They have also developed a robust ecosystem of partnerships to augment 

their capabilities and are focusing on multiple talent enhancement initiatives to strengthen their presence

⚫ Major contenders have exhibited high growth in this space and have built meaningful capabilities to deliver Industry 4.0 services. They have 

developed leading offerings and competencies across select service functions, and they are focusing on bridging capability gaps across service 

functions that have hitherto not been a major focus, thus positioning themselves as strong challengers for Leaders

⚫ Aspirants are at a relatively nascent/initial stage in terms of their Industry 4.0 service offerings. These players are primarily focused on one or 

two service functions and are expanding and building broader capabilities to enhance their presence in more service functions

Service provider 

characteristics

This report examines the global Industry 4.0 services landscape and assesses 18 engineering service providers associated with Industry 4.0 services. The report also assesses these 

service providers on each Industry 4.0 service function – design and consulting, development and V&V, deployment and SI, and managed services and support. It focuses on service 

providers’ position, assessment of their delivery capabilities and market impact, and their key strengths and areas of improvement.

Service provider position 

and delivery capability

Overview and abbreviated summary of key messages
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This study comprises seven distinct chapters that offer a deep dive into 18 leading service 

providers’ Industry 4.0 service portfolios and capabilities; the seven charts below illustrate 

the report’s depth (page 1 of 3)

Everest Group Industry 4.0 Services PEAK Matrix® Assessment 20201,2 Capability assessment                                                      Illustrative example 

Everest Group’s remarks on service providers Illustrative example 

1 PEAK Matrix specific to Industry 4.0 services

2 Assessment of Capgemini is inclusive of Altran (part of Capgemini) and reflects their joint capabilities and 

market impact

Source: Everest Group (2020)

Service provider

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall

Vision and 

strategy

Scope of 

services offered

Innovation and 

investments Delivery footprint Overall

Service provider 1

Service provider 2

Service provider 3

Service provider 4

Service provider 5

Service provider 6

Service provider 7

Service provider 8

Service provider 9

Market impact Vision & capability

Market adoption Portfolio mix Value delivered Overall Vision and strategy

Scope of services 

offered

Innovation and 

investments Delivery footprint Overall

Strengths Areas of improvement

⚫ Possesses strong domain understanding and provides vital business 

recommendations to support and enhance client’s decision-making

⚫ Market-recognized project management and organizational change 

management capabilities

⚫ Well-rounded portfolio of offerings across service functions and a 

significant presence in offering managed services and support for 

Industry 4.0

⚫ Needs to further enhance the resource quality in engagements and 

improve coordination and interpersonal interactions within the

team

⚫ Can consider enhancing the presence in nearshore locations to 

further improve client proximity and better balance the delivery mix 

as compared to other Leaders
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Industry 4.0 Services PEAK Matrix® Assessment 2020  | 

Consulting and Design Services1,2

Industry 4.0 Services PEAK Matrix® Assessment 2020  | 

Development and V&V Services1,2

Everest Group’s re

This study comprises seven distinct chapters that offer a deep dive into 18 leading service 

providers’ Industry 4.0 service portfolios and capabilities; the seven charts below illustrate 

the report’s depth (page 2 of 3)

1 PEAK Matrix specific to Industry 4.0 consulting and design services

2 Assessment of Capgemini is inclusive of Altran (part of Capgemini) and reflects their joint capabilities and 

market impact

Source: Everest Group (2020)

1 PEAK Matrix specific to Industry 4.0 development and V&V services

2 Assessment of Capgemini is inclusive of Altran (part of Capgemini) and reflects their joint capabilities and 

market impact

Source: Everest Group (2020)
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This study comprises seven distinct chapters that offer a deep dive into 18 leading service 

providers’ Industry 4.0 service portfolios and capabilities; the seven charts below illustrate 

the report’s depth (page 3 of 3)

Industry 4.0 Services PEAK Matrix® Assessment 2020  | 

Deployment and SI Services1,2

Industry 4.0 Services PEAK Matrix® Assessment 2020  | 

Managed Services and Support Services1,2

Everest Group’s remarks on service providers Illustrative example 
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1 PEAK Matrix specific to Industry 4.0 deployment and SI services

2 Assessment of Capgemini is inclusive of Altran (part of Capgemini) and reflects their joint capabilities and 

market impact

Source: Everest Group (2020)
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1 PEAK Matrix specific to Industry 4.0 managed services and support services

2 Assessment of Capgemini is inclusive of Altran (part of Capgemini) and reflects their joint capabilities and 

market impact

Source: Everest Group (2020)
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